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Dear shareholder

Ismael Clemente

Letter from the
Vice-Chairman
and Chief
Executive Officer

Within the current context of economic
uncertainty and instability, at MERLIN we believe
that the responsible management of organisations
will be key to their own survival, now more
than ever. Therefore, this year I feel that this
exercise of transparency regarding our economic,
environmental and social performance is especially
useful and necessary, opening a window to our
future plans which, despite being in a process of
analysis and redefinition, we hope to continue to
implement once this crisis is left behind.
As in previous years, this Corporate Social
Responsibility Report has been prepared in
accordance with the reporting standard Global
Reporting Initiative and the EPRA Sustainability
Best Practice Recommendations (SBPR).
In this way, we guarantee that its content refers to
those issues that are material to our stakeholders
and is aligned with the market demands on nonfinancial information. This is borne out by the EPRA
Gold Award to our Second Report, prepared in
accordance with the EPRA SBPR, with a special
mention to our reporting on the community
outreach initiatives developed in our different assets.
Similarly, in keeping with the path already started
in 2018 with our participation in the GRESB index,
we continued to improve our performance and
obtained a score which is higher than global,
European and our peers averages.
Moreover, in 2019 our commitment to and
endorsement of the responsible development of
our activities became even more strategic and
opened up the door to new financing sources, with
the completion of the largest sustainable financing
operation granted to a real estate company in
Europe, linked to the performance of our portfolios
in terms of energy efficiency, renewable energy
consumption, sustainable building and accessibility
certifications, amongst others.
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These milestones were delivered in a year in
which the company continued to respond
effectively to the growing challenges of our
sector and have materialized in an increase of
the versatility of our office and shopping centre
asset portfolio through the integration of flexible
spaces; an improvement in mobility attributed to
logistic transport in cities by promoting the use of
electric vehicles, taking advantage of the growing
network of charging stations which we continue
to install in our portfolios or the integration of
digitalisation and connectivity in our assets in
order to provide the best possible service to our
tenants and end customers.
Moreover, we should not forget the other
milestones that have also been significant, such
as the ongoing progress on our value creation
plans, the disposal of non-strategic assets in order
to improve the quality of our portfolio or the
increase of our footprint in Portugal.
In order to attain all these milestones, it is
essential to have a solid corporate governance
system which continues to improve its robustness,
what has been illustrated by our criminal
compliance system certified under the UNE 19601
standard, positioning MERLIN as one of the first
real estate companies to obtain this certification.
Likewise, a strong economic performance is
also essential and ensures that MERLIN is ready
to continue delivering value. In this regard, 2019
has been a good year for the company.
We achieved a valuation of our real estate
portfolio of €12,751 million and grew our gross
rental income by 5.2% compared with the
previous year, reaching €525,9 million. Similarly,
we closed last year with an EBITDA of €425,5
million, increasing the company’s value by a 5.4%
compared with 2018.
This performance maintains MERLIN as the real
estate sector benchmark company, retaining
its leadership position in all its portfolios, with

a solid base, composed of the highest quality
assets, a mature and balanced capital structure,
and a management team built on diligence and
experience in the markets where we are present.
In 2019 this team was strengthened through the
integration of the workforce of the LOOM business.
Although this entailed a new challenge in terms
of human resources, it has allowed us to grow and
develop new working arrangements, exchange
knowledge, professionalize the flexible space sector
and find synergies between our teams. All of this,
by committing to the retainment of talent and
by understanding LOOM’s workforce, remaining
faithful to our original principle of creating stable
and quality employment for all our professionals.
Similarly, we continue to further improve the
performance of our portfolios, integrating social
and environmental sustainability in all the phases
of the properties’ life cycle. External certifications
primarily continue to back up the assets’ good
management and performance. In this sense,
we continue to prioritise accessibility and its
certification through the market’s benchmark
standard, the AIS certification.
At this exercises’ closure, MERLIN had a total
of 29 certified assets and a five year plan to
certify 80% of the office and shopping centre
assets portfolio.
Regarding environmental certifications,
in 2019 we obtained a total of 50 new LEED
or BREEAM certifications, covering 75% of
the company’s asset portfolio (excluding net
lease assets), receiving sustainable disposaln
certifications.
Additionally, MERLIN continues to work
on the integration of new assets under the
environmental management system ISO 14001,
under which 75 assets are already managed and
which is expected to apply to all multi-tenant
office assets and the highest possible number of
shopping centres in the coming years.
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Another of MERLIN’s main environmental
objectives is to improve energy efficiency. As a
result, we continued to increase the number of
ISO 50001 certified assets to 33 in 2019. These
efforts, coupled with the continuing integration
of energy efficiency measures in these assets
have been rightly reflected in their environmental
performance. For example, these measures have
translated into a fall in energy consumption of
more than a 20% in the shopping centre Arturo
Soria in 2019.
Lastly, we continued to make progress towards
our objective of having 37 office assets certified
under the AEO standard, which we promoted,
certifying 4 new office properties in 2019.
Additionally, we continued strengthening the
role of our assets as value creation tools in
the communities in which they are present.
A good example of this is our new X-Madrid
centre which contributes to the development
of the surroundings as a creator of new spaces
for public use, as a catalyst for local economic
growth, creating more than 400 direct and
indirect jobs in the municipality and lastly, as a
meeting point for the community at all levels:
culture, sports and as a promoter of social
welfare and social action
It is also important to highlight the Urban
Gardens project in the office portfolio, with a
significant social component which focuses
on the integration of people with different
capabilities, responsible for their care and
exploitation, through the Roncalli Foundation.
Our role as value creators for the communities
we serve transcends also to the corporate
sphere, in which we have continued working by
contributing to the social initiatives promoted
by our professionals within the framework of the
CSR plan which was launched in 2017.

Similarly, this commitment to society is
further supported by our work focused on the
search of initiatives to help fighting against
the coronavirus and which have resulted in
the acquisition and installation of 4 robots to
conduct diagnosis tests in the Carlos III Health
Institute, and La Paz medical centre in Madrid,
and Vall d’Hebron and Clinic, in Barcelona. This
initiative has been complemented with others,
such as virtual meetings and chats from LOOM
centres which are open to the public, and the
contribution of products from the urban gardens
to the Food Bank to help the most vulnerable
families hit by this situation.
I do not wish to end without acknowledging the
commitment, professionalism and worth of all
those people who are part of the Company. In
the current situation in which we find ourselves,
they have proved to be exceptional.
I would like to thank all of you and encourage to
continue rowing in the same direction to ensure
that the company remains in the privileged
position in which it finds itself.

|7
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02
Leading
commercial real
estate company
in the Iberian
peninsula
MERLIN Properties is the largest,
most diversified Spanish REIT with an
approximate capitalization of 6,000
million euros. It is engaged mainly in
the acquisition and management of
comercial assets in the core and core-plus
investment segments in Spain
and Portugal.
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2019 performance.
Highlights
MERLIN presents its fourth CSR Report prepared in accordance with Global Reporting Initiative
(GRI) Standards Guidelines and EPRA’s Sustainability Best Practice Recommendations. In this
report, the Company enhances its transparency commitment to stakeholders, informing them of its
economic, environmental and social performance.

Economic performance

426 M€

6,008 M€

5,182 M€

EBITDA

MARKET CAP

NET DEBT

596 M€

2.97 of 4

(+5.4% vs 2018)

(+18.6% vs 2018)

(+5.7% vs 2018)

Social performance

218

(+24% vs 2018)

(-0.3% vs 2018)

EMPLOYEES

VALUE DISTRIBUTED
TO STAKEHOLDERS1

CUSTOMER
SATISFACTION

Environmental performance

1.5 M€

118 ASSETS

ENVIRONMENTAL
INVESTMENT

WITH SUSTAINABLE
BUILDING CERTIFICATION2

398,844 GJ

21,511 t CO2eq

ENERGY CONSUMPTION
IN LIKE FOR LIKE ASSETS
MANAGED3

GREENHOUSE GAS EMISSIONS
IN LIKE FOR LIKE ASSETS
MANAGED3

694,047 m3

2,039 t

WATER CONSUMPTION
IN LIKE FOR LIKE ASSETS
MANAGED3

WASTE GENERATED
IN LIKE FOR LIKE ASSETS3

(-9% vs. 2018)

(-0.6% vs 2018)

(+5.1% vs 2018)

(+22% vs. 2018)

(-19.2% vs 2018)

(+10.4% vs 2018)

 his item includes salary payments, payments to suppliers, payments to governments, community investments and operating costs.
T
Relates to the 201-1 indicator included in GRI Standards Guidelines.
2
Sustainable building certification includes LEED and BREEAM. The certified assets of Barcelona-Zal Port are not included.
3
The term "Like for Like" groups assets that have been in operation in the MERLIN portfolio over the last three years (from 1 January 2017
to 31 December 2019) without any relevant changes.
1
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MERLIN Properties’ portfolio
MERLIN’s current portfolio has over 3 million sqm rented area, making the Company the leader in the market
for offices, shopping centres, logistics assets and net lease.

Overall portfolio1

12,751 M€

9022

3,304 k sqm

GROSS ASSET
VALUE (GAV)

ASSETS

GROSS LETTABLE
AREA (GLA)

525.9 M€

5.6 years

94.8%

GROSS RENTAL
INCOME (GRI)

WAULT

(+5.9% vs 2018)

(+5.2% vs 2018)

(-6.4% vs 2018)

(-3.4% vs. 2018)

(-0.5% vs 2018)

(+1.4 percentage points
vs 2018)
OCCUPANCY RATE

Core business lines

Offices
Existing

123 ASSETS
1,319K SQM
€ 6,161M GAV
€ 237M GRI

Shopping
centres

Logistics

17 ASSETS
547K SQM
€ 2,540M GAV
€ 128M GRI

47 ASSETS
1,160K SQM
€ 939M GAV
€ 55M GRI

Existing

WIP

12 PROJECTS
1,002K SQM
€ 577M GAV(3)
€ 45M GRI(3)
TRES AGUAS
(50% stake)
1 ASSET
68 k sqm GLA
9 M€ GRI
Includes non-strategic assets.
Excluding non-core land, logistics wip, other and minority stakes.
Total expected investment and gross rent.
4
Gross annual rent as of 31/12/19, pre ground lease expenses.
1

2

3

Net lease

ZAL PORT
(48.5% stake)

50 ASSETS
469K SQM
(+258K SQM WIP)

€ 46M GRI(4)

715 ASSETS
363K SQM
€ 1,873M GAV
€ 87M GRI

| 11
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03
MERLIN
Properties,
a story
of success
MERLIN remains focused on creating a
top-quality portfolio through the active
repositioning of assets under the value
creation plans, the growth of logistics
driven by new developments, business
expansion in Portugal and the disposal
of non-strategic assets.
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3.1. MERLIN’s history. Main milestones
In 2019, MERLIN further consolidated its asset portfolio, achieving excellent results in key operating metrics
including occupancy (94.8%, +140 bps vs 2018) and gross rents (€525.9m, +5.2% vs 2018). At the end of
2019, the portfolio is valued at 12,751 million euros. Thus, MERLIN has strengthened its leading position in the
Spanish market and is still one of the most relevant commercial REITs in Europe.
The value creation plans for a time horizon to 2021 are the mainstays of this period of consolidation. In the
medium term, MERLIN will begin a new phase of growth in line with the future development of the “Distrito
Castellana Norte” (DCN) being the Company one of its principal partners.

Excellent performance
of the Value Creation Plans

Landmark I
Plan

Flagship
Plan

2019 saw considerable progress relating to value creation
plans for offices (Landmark), shopping centres (Flagship)
and logistics assets (Best), continuing with the completion
and delivery of new properties. In particular, the Best III Plan
got under way in 2019 for MERLIN to broaden and bolster
its logistics footprint in Spain and Portugal. Through these
plans, MERLIN intends to increase the global value of its
assets in high-value locations, thereby boosting rent levels.
Overall, the associated investment amounts to €1,402 million.

2019

2020

2021

2022

·T
 orre Chamartín
(Phase II)

·M
 arqués
de Pombal 3

· Monumental

·P
 laza
Ruiz Picasso

·T
 orre Glòries
(Phase II)

· Diagonal 605

· Larios

· El Saler

· Castellana 85

· Adequa 4
· Adequa 7

· Arturo Soria

·P
 orto Pi
· Callao 5

· X-Madrid
· Tres Aguas
· Madrid Pinto II B

Best II
Plan

Best III
Plan

·G
 uadalajara
Cabanillas III
· Toledo Seseña

·M
 adrid
San Fernando II

·G
 uadalajara
Azuqueca II

·G
 uadalajara
Azuqueca III

·G
 uadalajara
Cabanillas Park II

·G
 uadalajara
Cabanillas F

·G
 uadalajara Cabanillas
Park I extension
(2020-2021)

· Valencia Ribarroja

· Zaragoza Plaza II

·S
 evilla ZAL WIP
(2019-2020)

·L
 isbon Park
(2020-2023)

· Madrid
San Fernando III
(2022-2023)
·V
 alencia
(2022-2023)
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Issue of new
corporate bonds

In November 2019, MERLIN successfully completed the issuance of €500
million in 15-year unsecured corporate bonds, which to date is the largest
15-year placement achieved by a Spanish REIT. Besides optimising the
capital structure, this transaction clearly shows MERLIN´s excellent profile
in the face of investors.

Technological
innovation as a
key to differentiation

MERLIN believes in technology innovation as a differentiating key in
all its portfolios by implementing new technology developments that
include sensor systems to enhance user comfort while increasing
energy efficiency, or apps that improve end-customer experience while
generating useful Big Data.

In 2019, MERLIN made an agreement with Cain International and FREO
Group to sell 26 office assets in Madrid and Barcelona for €225 million at a
yield of 5.2%. Thanks to this transaction, MERLIN fulfilled its targeted asset
disposal for 2019, giving rise to a considerable improvement in portfolio
average age and quality.

Disposal of
non-strategic
assets

The revenue obtained has been used to fund the value creation plans and
reduce debt, while assuring a solid shareholder return. This operation has
allowed to reinforce the quality of the company´s portfolio, what has been
well received by the market.
Following this trend, in 2019 MERLIN agreed to transfer three secondary
commercial assets (Thader, La Fira and Nassica) to Silicius REIT in exchange
of 34.4% stake in Silicius, entailing a neutral transaction in NAV terms.

2015

2014
Acquisition of
Tree portfolio
(888 BBVA
branch offices)
€ 740M

July
2014

June
2014
€ 1,290M
IPO

Acquisition
of 12 assets
€ 544M

Acquisition
of Testa
€ 1.6bn

June
2015

2014

Dec.
2014
Refinancing
of Tree debt
€ 940M

May
2015
€ 614M
Capital
increase

2016
Acquisition
Acquisition of of 40
assets
Metrovacesa
€ 1.7bn
€ 812M

Acquisition
of 47 assets
and ZAL Port
€ 331M

June
2016

2015

July
2015
€ 1.1bn
Capital
increase

Dec.
2015
Inclusion
in IBEX 35
Index

Dec.
2015
Refinancing
of Testa
debt
€ 1.7bn

2016

Feb.
2016
BBB
S&P
rating

Deconsolidation
of Testa
Residencial
€ 340M

Oct.
2016

2016

2 bond
issuances
€ 1,650M
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Sustainable loan
for debt refinancing

MERLIN Properties completed its debt refinancing process by obtaining
sustainable borrowings of €1,550 million, comprising a corporate loan of
€850 million and a corporate credit line of €700 million. This is one of
the largest financing operations completed by a real estate company in
Europe and the second most important granted to date to a company in
Spain. The refinancing has allowed the extension of repayment periods
and has cut debt service costs, further optimising the Company's balance
sheet structure.
The loan is conditional on the fulfilment of a number of sustainability
criteria in MERLIN's portfolios, such as energy efficiency, renewable energy
consumption, and certifications on sustainable building and accessibility.
Ultimately, the integration of sustainability into MERLIN's assets has
become even more strategic, allowing the Company to leverage related
efforts made in recent years through access to new funding sources.

A reference in ESG
indices and reporting

In 2019, MERLIN has further strengthened its industry position in
sustainability. For the second consecutive year, MERLIN was included
in the GRESB sustainability index, a real estate industry benchmark,
obtaining a qualification of 82 points, above global and European
averages, as well as ahead of its peers.
MERLIN’s non-financial reporting also earned the EPRA “Gold Award”
for the second consecutive year. In particular, EPRA has highlighted the
Company's initiatives relating to contribution to communities.

2017
Sale of
hotel
portfolio
and 10 asets
€ 761M

Dec.
2016

Oct.
2016
Baa 2
Moody’s
rating

Acquisition
of 11 assets
€ 388M

Investment in
refurbishment
& development
€ 109M

2017

2017

2017

2 bond
issuances
€ 900M

2018
Acquisition
of 6 assets
€ 570M

2018

Feb.
2018
BBB
positive
outlook
S&P
rating

Sale of Testa
& non-core
€ 594M

2018

Dec.
2018
Refinancing
of Tree debt
€ 717M

2019
Acquisition
of 3 assets
in Portugal
€ 125M

2019

Sale of 26
non-core
office
assets
& other
€ 225M

Nov
2019

Apr.
2019

Nov.
2019

ESG
Indexed
financing
€ 1.55bn

1 bond
issuance
€ 0.5bn
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3.2. MERLIN Properties’ strategy
The primary aim of MERLIN’s strategy is to generate a sustainable return for
shareholders through elective acquisition, management and disposal of real estate
assets in moderate risk profile segments. To achieve this, the Company has focused
on the following aspects:
• Internal portfolio management: Properties are managed internally by
professionals with broad real estate experience, allowing to maximise each
asset's operational efficiency and profitability.
• Profitability through asset repositioning: MERLIN endeavours to extract
the maximum value from the current portfolio, optimising asset quality and
maximising profitability through repositioning.
• Sustainability, a key aspect of the assets: MERLIN firmly believes in
sustainability in all its assets. The Company therefore adheres to benchmark
international standards throughout the life cycle, obtaining certificates proofing
this commitment, and collaborating with stakeholders accordingly.

1.

2.

3.

4.

5.

CORE
& CORE PLUS
SPAIN &
PORTUGAL

INVESTMENT
GRADE
CAPITAL
STRUCTURE

DIVIDEND
POLICY:
80% OF AFFO

ONE OF THE
WORLD’S MOST
COST EFFICIENT
REITS

BEST
GOVERNANCE
PRACTICES

45

20

Prime spaces in
Madrid, Barcelona
and Lisbon

Urban or Dominant
National scale

20

15

%

Offices

%

Logistics
National footprint
“One-stop shop”
solution for 3PL

%

Shopping centres

%

Net lease assets
High triple net cash flow
Inflation multiplier
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3.3. Business lines
MERLIN Properties’ business is focused on the offices, shopping centres, logistics
assets and net lease asset markets.
The Company has a portfolio of real estate assets valued at €12,751 million1, with
investments including 123 office assets, 18 shopping centres (including Tres Aguas),
47 logistic assets (59 including assets under development) and 715 net lease
assets.
The portfolio has a leased Gross Lettable Area (GLA) of over 3 million sqm, which
generates €526 million in gross annual rents.

Other 5.8%

Other
Office 49.3%
Net leases

Logistics
9.9%

Net lease assets
14.7%

12,751
M€ GAV

Shopping centres
20.3%

1

Gross Asset Value (GAV), including non-strategic assets.

Logistics
Shopping centers
Office
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Offices

MERLIN has
consolidated its leading
position in the office
market through robust
growth in rents and
occupancy rates thanks
to a high-quality,
versatile portfolio and
prime locations in the
Iberian Peninsula.
The office portfolio
currently has 123 assets
in Madrid, Barcelona
and, increasingly Lisbon
prime zones. In 2019, the
total volume contracted
was 346,548 sqm.

6,161 M€

123

GAV

ASSETS

1,319 k sqm

237 M€

GLA

GRI

93%

3.0 years

OCCUPANCY RATE

WAULT

7.2%
RELEASE SPREAD
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2019 Milestones

Future objectives

• Integration of LOOM

• Continuation of the Landmark I plan

At the end of March 2019, one of Spain's leading
flexispace or flexiworking companies, LOOM,
joined the MERLIN Group.
As a result, MERLIN achieved new business
synergies and extended its range of customers to
entrepreneurs, SMEs and start-ups, at the same
time as it acquired new space for traditional
customers. In this way, MERLIN’s office asset
portfolio is now more complete, being able to
meet all possible market needs.

The Landmark I plan implementation will
continue to develop and reposition assets in
selected offices until 2022. MERLIN expects to
finalise the projects of Marqués de Pombal 3 and
Diagonal 605 asset in 2020. Likewise, it intends
to finalize the projects of Monumental and
Castellana 85 in 2021, and the ones of Plaza Ruiz
Picasso, Adequa 4, and Adequa 7 in 2022. The
continuation of this plan will increase GLA with
additional 142,000 sqm approximately.
• LOOM House expansion

MERLIN's purpose is to make use of flexispace
with its own identity, such as in the Fábrica de
Tapices, Huertas and Salamanca, by adapting
part of its own assets to this new working
method, such as the spaces in Princesa, Eucalipto
and Pozuelo. Flexiworking floor space currently
stands at about 13,500 sqm, in which there
are 1,634 flexible workspaces with around
100 customers at present, 70% of which are
corporations.
• Continuation of the Landmark I plan
In 2019, MERLIN carried on developing the
Landmark I Plan in the Torre Glòries, and Torre
Chamartín, where there is a total GLA of around
56,000 sqm. A fast payback on the investment
is assured thanks to the privileged locations and
the installation of state-of-the-art equipment
and systems.
Within the framework of this plan, the completion
of the repositioning of Torre Glòries and the
opening of the multi-purpose “Torre Glòries
Auditorium” with a capacity for 300 people,
independent access and the latest technology
are highlighted. The repositioning of this asset
has been a total success, considering marketing
results, reaching an occupancy of 100% in only 15
months and reaching an average rent above the
expectations envisaged in the business plan.

In 2020, LOOM will expand into the city of
Barcelona, where four new spaces are to be
opened: Torre Glòries, Cornellá, Ferretería and
Plaza Cataluña. Additionally, a space in Torre
Chamartín is also planned to be opened in
Madrid.
• Creation of MERLIN Hub
MERLIN intends to launch MERLIN Hub in 2020.
This initiative consists of creating a cluster of
common services for the 17 office assets located
in the NBA (New Business Area) on the A-1
highway in Madrid. This programme, focused on
asset users, seeks to go beyond space rental,
offering an integrated service based on four
action areas: mobility, sustainability, technology
and connectivity, comprising different initiatives
to improve the bond between the end users and
the assets where they work and, ultimately, build
tenant loyalty.
In the future, the programme is to be extended
to other areas of the capital such as Azca or the
Campo de las Naciones NBA, as well as to other
cities such as Barcelona or Lisbon.
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Shopping centres

After creating a solid
asset base confirming
MERLIN's position as
the largest shopping
centre owner in Spain,
the Company has
begun to transform
structural features and
the services offered to
attract an increasingly
dynamic retail sector
and further boost
occupancy rates, as
well as the associated
rents. The Company
is also focused on
creating unique visitor
experiences in which
technology is the key
to this new shopping
centre concept.
The portfolio has 18
shopping centres
(including Tres Aguas),
most of which are
urban or dominant on
a national scale, in the
main cities of Spain and
Portugal.

2,540 M€

17

GAV

ASSETS

547 k sqm

128 M€

SBA

GRI

93.3%

2.4 years

OCCUPANCY RATE

109.4 M
ANNUAL VISITS

WAULT

150
NEW CONTRACTS

4.2%
RELEASE SPREAD
C.C. TRES AGUAS (50% STAKE)

1

68 k sqm

9 M€

ASSETS

GLA

GRI
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2019 Milestones
• Continuation of the Flagship Plan
In 2019, as part of the Flagship Plan to modernise
certain selected shopping centres, the completion
of X-Madrid was particularly relevant due to its
revolutionary shopping centre concept for new
generations of consumers, reinventing the visitor
experience to include, in a single space, sport,
urban art, culture and indoor and outdoor leisure.
Besides X-Madrid, the Larios and Arturo Soria
repositionings were completed in 2019. In both
cases, the projects included redeveloping the
open-air restaurant area to substantially improve
user experience.

Future objectives
• Progress with the Flagship Plan
MERLIN will press on with this plan in the coming
years to finalise the repositioning of El Saler in
2020 and of Porto Pi and Callao 5 High-Street
in 2021. The first two projects are already in the
second phase of development.
The Callao 5 project will lead to the opening of
three street-level retail stores and a restaurant
area on the upper floors, including a food court
and terraces, in this emblematic building in the
Spanish capital. Located in one of Europe's
busiest areas, MERLIN aims to make Callao 5 a
point of reference for leisure and tourism in the
city.

• Shopping centre transformation
In 2019, MERLIN launched the global
transformation of its shopping centres as regards
distribution, commercial and leisure offerings,
and services to maximise visitor experience.
Centres such as Larios, Marineda or X-Madrid
increased and improved their commercial
offerings to include flagship brands such as
Maisons du Monde or Primark, and new leisure
options not previously seen in shopping centres,
such as Ongravity and Ozone.
Digitalisation and connectivity in shopping
centres remains one of the main user value
creation levers through mobile applications and
functionalities tailored to each centre or firstrate WiFi network deployment in all locations.
“PropTech Challenge” mentoring is also now
well-established in all centres as a way to identify
opportunities in every portfolio.

• Possible footprint extension in Portuguese
shopping centres
As part of its expansion in Portugal, MERLIN
continues studying the opportunities of the
Portuguese market to increase our shopping
centre footprint moving forward.
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Logistics assets

In the logistics market,
MERLIN continues
to lead the sector in
Spain, maintaining the
robustness and quality
of our portfolio through
digitalisation, the use of
the best technologies
and new services for
tenants. Likewise, the
Company also continues
to expand in the
logistics sector through
new assets under
development, building
a geographicallydiversified footprint.

939 M€

47

GAV

ASSETS

1,160 k sqm

55 M€

GLA

GRI

97.7 %

4 years

OCCUPANCY RATE

WAULT

81%

7.6%

STATE-OF-THE-ART
LOGISTICS ASSETS

RELEASE
SPREAD

ZAL PORT (48.5% STAKE)

50

469 k sqm

46 M€

ASSETS

GLA

GRI

WORK IN PROGRESS

5771 M€ 12
GAV

ASSETS

451 M€
GRI
1

Total expected investment and gross rent.

1,002 k sqm
GLA
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2019 Milestones
• Continuation of the Best II Plan
In 2019, MERLIN’s value creation plan for the
logistics portfolio continued to assure a relevant
position in the Madrid area. In this line, the
development of Madrid Pinto II B, Guadalajara
Cabanillas III, Toledo Seseña and Guadalajara
Cabanillas F were completed, resulting in a total
GLA of 101,000 sqm approximately.
The most relevant aspect of this plan is the
repositioning of Madrid Pinto II B as a cuttingedge logistics asset equipped with the latest
e-commerce technology, allowing the operator
to develop a new logistics and service strategy,
as well as the Toledo Seseña project, in
which a four-module multi-tenant asset has
been developed with the latest architectural,
technological and efficiency features that have
reached the market.
•L
 aunch of the Best III Plan to expand the
logistics footprint in Spain and Portugal
In 2019, MERLIN continued with the Best III Plan
to extend the Company’s logistics footprint
throughout the Iberian Peninsula. In particular,
the Valencia-Ribarroja development located
strategically near to the junction of the A-3 with
the A-7, as well as the ZAL Sevilla cross-docking
warehouse have now concluded. The delivery of
this new asset in Seville has allowed a leading
online distributor to carry on all its immediate
distribution activities in the area of influence.
• Refurbishment tailored to customers
Besides the logistics value creation plans,
MERLIN has remodelled some of its assets to
bring functionalities in line with the customer's
specific needs. Success stories include the
redesign of the Pinto warehouse as a retail
company's main hub and the refurbishment
of the Meco asset for another retail company,
adapting the asset to an e-commerce business.

Future objectives
• Development of Best plans
In the upcoming years, new value creation
plans will continue to be implemented in the
logistics portfolio: Best II and Best III. As regards
to the Best II Plan, Madrid San Fernando II
and Guadalajara Azuqueca III are sought to
be delivered during 2020 and Guadalajara
Cabanillas Park I (extension) is expected to
be delivered between 2020 and 2021. In 2021,
the corresponding Guadalajara Azuqueca II
and Guadalajara Cabanillas Park II should be
delivered. In total, these assets will bring an
additional GLA of 488,000 sqm approximately.
The Best III Plan will involve the development of
new assets through Spain and Portugal. In 2020,
this will include the delivery of Plaza II in Zaragoza
and the culmination of Sevilla ZAL. Likewise, the
Lisbon Park is expected to be delivered between
2020 and 2023, and the assets of San Fernando
III and Valencia between 2022 and 2023. In total,
all these assets will entail an additional GLA of
around 474,000 sqm. The most relevant of these
developments is the Sevilla ZAL cold storage
warehouse, which will be used by a leading Spanish
logistics company.
• Pilot project to install photovoltaic panels in Meco
A pilot is due to be launched in 2020 to fit
photovoltaic panels in the Meco logistics
platform with an installed capacity of 600 kW.
Besides contributing to the energy transition, this
measure has other benefits directly related to
the business, such as the possible improvement
of terms of electricity purchase contracts and of
loans linked to sustainability, or the increase in
the asset's market value. This initiative will also be
extended to other logistics assets in the future.
• Launch of last mile solutions
MERLIN is working to reduce emission levels
associated with logistics routes in response to the
growth in e-commerce. In 2020, the Company
will begin to develop a pilot programme, together
with several logistics operators, in order to extend
the initiative to the entire portfolio in the future.
The office asset car parks owned by the Company
in major cities will be turned into last-mile logistics
assets, these solutions will be supported by some
of the start-ups taking part on the “Proptech
Challenge”, in the category: “Proptech Mobility”.
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Net leases

MERLIN's net lease
portfolio comprises 33
supermarkets leased to
Caprabo in Catalonia
and 682 branch offices
leased to BBVA on a
long term basis.

1,873 M€

715

GAV

ASSETS

363 k sqm

87 M€

GLA

GRI

100 %

18.4 years

OCCUPANCY RATE

WAULT
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2019 Milestones

Future objectives

• Further selling of branch offices

• Divestment of non-strategic assets

In 2019, MERLIN has continued with the selective
selling of bank offices occupied by BBVA, in
particular 15 branch offices for an amount of
12 million euros. Since the beginning of this plan,
initiated in 2016, MERLIN has sold 206 branch
offices, accounting for more than 290 million euros.

MERLIN continues with the strategy, initiated in
2016, of divesting from those assets considered
non-strategic, within the portfolio of BBVA.
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04
Responsible
governance
model
MERLIN's good corporate governance
practices are underpinned by consistent,
longstanding principles assuring a
culture of responsibility across the entire
organisation. This culture has allowed
to create and implement a solid internal
control and risk management system.
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2019 Milestones

Future challenges

Update of the Board of Directors
Regulations.

Inclusion of ESG risks in the Group's
risk management model.

Approval of new corporate
governance policies.

Renewal of UNE 19.601 certification
for the Group's crime prevention
system.

Further training in cybersecurity,
code of ethics, crime prevention,
anti-money laundering and data
protection for the professionals most
exposed to risk.
UNE 19.601 certification for the
Criminal Compliance Management
System.

Extension of the crime prevention
model to Portugal.
Digitalisation of the internal audit
function.
Posting of summaries of all policies
on the corporate website.

Consolidation of the risk control and
management model.
Start of Occupational Risk Prevention
(ORP) monitoring in subcontractors.

Main indicators for 2019
2019

EVOLUTION 2018-2019

Independent Directors

8/12

=

Women on the Board of Directors

4/12

=

Complaints received through the ethics channel

0

=

Number of meetings of the Board of Directors

13

Attendance at Board of Directors´meetings

92.85

-1
+0.55

percentage
points
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4.1. Capital structure
As of 31st december 2019, MERLIN's share
capital consists of 469,770,750 ordinary
shares with a par value of €1 each. These
ordinary shares all carry the same rights
and are fully subscribed and paid up.
MERLIN is 22.3%-owned by the principal
shareholder Banco Santander, followed
by the investment manager BlackRock.

Blackrock

4.0%
Banco
Santander

22.3%

In

Pr

St

Bl

BB

Free Float

73.7%
The Company has a free float of 73.7%.

4.2. MERLIN’s corporate governance
MERLIN has a Corporate Governance System integrated by the Group's Vision and
Values, Bylaws, corporate policies, internal corporate governance rules and other internal
codes and procedures.
Its content is inspired and based on its commitment with best governance practices,
business ethics and social responsibility in all the aspects of its activity. The Company
takes as reference in matters of good governance the "Good Governance Code of Listed
Companies" published by the CNMV, as well as recognized good governance practices
from international markets.
In this context, during 2019 MERLIN's Board of Directors decided to amend the Board of
Directors Regulations so as to (i) include references to the fact that the Appointments
and Remuneration Committee is split into an Appointments Committee and a
Remuneration Committee; (ii) adapt the Board regulations to the latest amendments to
the Company's Bylaws approved by the Annual General Meeting on 7 May 2018.
Although the Appointments Committee and the Remuneration Committee are separate,
their duties are listed together in the Board of Directors Regulations by means of a
reference to the functions assigned to them. The Board has agreed to amend the Board
of Directors Regulations in 2020 to clearly and individually assign the functions that
each of the committees carried out during 2019.
In addition, the Corporate Governance System has been comprehensively revised, to
align it with the regulatory demands relating to Non-financial Information. The Board of
Directors has approved a number of policies on internal control, prevention of corruption
and fraud, relations with suppliers and public administrations, personal data protection
and stakeholder management, among others.
The content of these policies, together with other corporate governance codes, procedures
and internal rules, is inspired by and founded on a commitment to best practices in good
governance, business ethics and social responsibility in all areas. The Company takes as a
reference the “Code of Good Governance in Listed Companies” published by the Spanish
National Securities Market Commission (CNMV) and corporate governance practices
generally recognised in international markets. These policies will also be published in the
corporate website, upholding the Company's commitment to transparency.
As stipulated in section 10 of the Spanish National Security Market Commission’s Technical
Guide 1/2019, the Report on the activities of the Appointments and Remuneration Committees
for 2019 can be accessed by investors, shareholders and any other interested party through
the corporate website (www.merlinproperties.com/gobierno-corporativo/informes-anuales)
as from the date the Annual General Meeting is announced.

Ba

Fr

Executive team

Board
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Board of Directors
MERLIN's Board of Directors, formed by a majority of independent directors, focuses on
defining, overseeing and monitoring the policies, strategies and general guidelines that must be
followed by the Company. In particular, the Board is responsible for preparing and monitoring
the implementation of the Company's long-term strategy. It also offers leadership and
principles to be followed and is responsible for the Company’s corporate governance.

Audit and Control
Committee

Appointments
Committee

Remuneration
Committee

It is a permanent
internal informative
and consultative body
reporting to the Board of
Directors. Although it has
no executive functions, it
has the power to report,
advise and propose within
the committee's remit.
It oversees the internal
audit function, reviews the
internal control systems
and supervises risks, the
financial reporting process,
the auditing of accounts,
supervision of the real
estate asset valuation
process and compliance,
as stipulated in the
committee regulations.

It is a permanent internal
informative and consultative
body reporting to the
Board of Directors, without
executive functions, having
the power to report, advise
and propose in relation to
recruitments, appointments,
reappointments and
removals. It is also
responsible for the structure,
size and composition of
the Board of Directors and
Board committees and for
overseeing the Company's
governance and corporate
responsibility systems, as
well as compliance with the
Code of Ethics.

This committee has
similar features to those
of the Appointments
Committee and its remit
covers remuneration for
the Company's directors
and executive team. It also
oversees and recommends
remuneration policies to
the Board and determines
remuneration packages for
the Chief Executive Officer
and the other executive team
members.

Investment Committee

Chief Executive Officer

Executive Committee

Comprising the executive
team members, the
Investment Committee is
responsible for analysing
and approving investments,
divestments and operations
that are not reserved for the
Board of Directors on the
basis of size (<€150 million).

Responsible for
implementing the Board's
strategy, leading the
Company's daily activities
and overseeing all matters
not reserved for the Board
or Board committees.

It supports the Chief
Executive Officer and is
formed by multi-disciplinary
members of the Executive
Team, who assist the CEO in
the supervision of MERLIN's
operations and performance.

The Investment Director plays an essential role in decisions relating to the Company’s investments
at all levels.
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At the end of 2019, the Board of Directors continues to be formed by 12 members
and has maintained the same proportion of independent directors.
Composition of the Board of Administration and Board Committees

Javier García-Carranza
Non-Executive Chairman
Ismael Clemente
CEO & Executive Vice-Chairman

Francisca Ortega
Emilio Novela
Chairman Appointments
Committee

Miguel Ollero

Pilar Cavero

María Luisa Jordá

Juan María Aguirre
Chairman A&C Committee

Ana García Fau

John Gómez Hall

Donald Johnston
Independent Directors
Executive Directors
Proprietary Directors

Further
information on
the composition
of the Board of
Directors
is provided in the
Annual Corporate
Governance
Report available
in the Spanish
National
Securities Market
Commission's
website
www.cnmv.com

Audit and Control Committee
Appointments Committee
Remuneration Committee

Fernando Ortiz
Chairman Remuneration
Committee

Mónica Martín de Vidales
Secretary
Ildefonso Polo del Mármol
Vice-Secretary

MERLIN uses an IT tool (Diligent Board) to optimise communication among the
Board and committees’ members. This tool provides a portal in which members
can easily share discussion documents, make notes, create work calendars and
start discussions, as well as draw up the minutes of Board meetings securely and
efficiently. Thus, the directors can access the most up-to-date information and
documents instantly from any location and using their preferred device or without
an Internet connection, which facilitates the oversight and control of tasks.
The functionalities assure that confidential information is safeguarded in
accordance with applicable Spanish legislation.

on the
33.3% Women
Board of Directors
66.6% Independient
directors

The presence of
independent directors
and women on the
Company's Board is in line
with the previous year
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During 2019, MERLIN's Board of Directors met 13 times with 92.85% attendance. The Audit and Control
Committee met 17 times, the Appointments Committee 5 times and the Remuneration Committee 9 times.

Board of Directors
• Amendment of the Board of Directors Regulations
to include references to the fact that the
Appointments and Remuneration Committee
is split into an Appointments Committee and a
Remuneration Committee, to bring the regulations
into line with the latest amendments to the
Company's Bylaws, and to review the regulations
in order to make other technical improvements.
• Approval of the interim half-yearly accounts,
authorisation for issue of the annual accounts

and approval of the annual corporate governance
report and the annual remuneration report.
• Appointment of new members of the Board of
Directors.
• Approval of a comprehensive redevelopment of
the Corporate Governance System by reviewing
the model in place to include the new NonFinancial Information requirements, even though
they do not yet apply to the Company.

Audit and Control Committee
•O
 versight of the preparation of the annual
accounts and management report, as well as
the financial information reported, including
quarterly data.

•C
 ontrol of work carried out to adapt to the new
data protection legislation.
• Update of the Risk Map.

• Review of external audit work.

• Identification of technology and cybersecurity
risks faced by the Company.

•O
 versight of the services of external real estate
asset appraisers.

•E
 xamination of the activities of the Company’s
control bodies.

•A
 ssessment of potential related-party
transactions and other accounting and tax
aspects of corporate operations.

• Review of the ICFR system and tax policies.

• Supervision of internal audit work.

•P
 romotion of comprehensive improvements to
the Corporate Governance System.

Appointments Committe

Remuneration Committe

•P
 roposal of director appointments and
re-appointments.

• Allocation of shares to the MSP 2017-2019.

•P
 roposal of amendments to the Board of
Directors Regulations to bring them into line
with the new structure of the Appointments
and Remuneration Committee and of a general
internal incompatibility policy.
•D
 issemination of the diversity requirements laid
down in Royal Decree-Law 18/2017.
• Approval of the Committee’s Activity Report.
•A
 pproval of the Appointments Committee’s
Self-Assessment Report.
•A
 pproval of the Assessment Report on the
Board, Board Chairman and Committees.
•A
 pproval of the appointment of the
Appointments Committee Chairperson.

•A
 nalysis of the amount of fixed and variable
salaries (STIP) applicable to the executive team,
including executive directors and LTIP payments
to be allocated.
•M
 odification of remuneration for the external
directors and committee members, and related
changes to the Remuneration Policy.
•D
 issemination of the Annual Report on
Directors’ Remuneration and on Corporate
Governance.
•P
 reparation of the new directors’ remuneration
policy and hiring of the advisor for the process.
•A
 pproval of the committee's Activity
Report and the Self-Assessment Report
of the Appointments Committee and the
Remuneration Committee.
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Remuneration model
Board of Directors’ remuneration is based on the following:

Transparency
of information on
Board directors'
remuneration.

Coherence with
MERLIN's long-term
business strategy,
objectives, values
and interests.

Competitiveness in
relation to market
standards.

Focus on the
Company's
profilability and
sustainability.

Capacity to attract
and retain the best
professionals.

The remuneration received by the members of the Board takes into account factors
such as their category, economic returns, the Company’s results, the Group's
strategy, legal requirements, good corporate governance recommendations
and market best practices. On this basis, the Appointments and Remuneration
Committees submit a report to the Board of Directors, which has the last word
on directors’ remuneration. It consists of the following items, depending on the
director’s category:

Independent directors
Fixed remuneration

Executive directors
Fixed remuneration
Variable remuneration
Management Stock Plan

Please find more information on the Board of Directors’
remuneration in the Annual Report on Directors’ Remuneration in
Listed Companies available through www.merlinproperties.com.

Comprehensive Improvement Plan for the Corporate Governance system
In 2019, a plan was deployed to improve all aspects of the Corporate Governance
System by drawing up new policies and/or changing existing policies to align them
with available best practices, globally and by industry sector.
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A total of 14 policies were approved by the Board of Directors reflecting the
essential aspects of the corporate governance policy:

General Corporate
Governance Policy.

Counsellor’s Selection,
Appointment and
Dismissal Policy.

 olicy on Relations with
P
Public Administrations.

Anti-Corruption
and Anti-Fraud Policy.

Personal Data
Protection Policy.

Internal Control Policy.

Procurement Policy.

Stakeholder
Relations Policy.

Criminal Compliance
(CC) Policy.

Ethics channel
Reporting Procedure.

Corporate Social
Responsibility Policy.

Guide on the Crime
Prevention Model.

CCB Statute.

Disciplinary system.

Within these policies the Anti-Corruption and Anti-Fraud Policy is highlighted,
based on the principle of zero-tolerance for illicit or criminal acts, so that no
employee, regardless of her or his hierarchical or functional level, becomes involved
or takes part in any operation or business within the business activity that entails
any criminal act or fraud or violates the principles contained in the Code of Ethics
and the Policy on Relations with Public Administrations, reflecting the basic
principles governing the Group and the rules and criteria on the behaviour of
the MERLIN Group’s employees, as preventive and proactive aspects to combat
corruption and bribery in all business areas.
On behalf of stakeholder transparency, MERLIN will post summaries of the policies
approved on its corporate website.
Besides preparing and renewing good governance policies, the comprehensive
improvement plan has reinforced control structures through the corporate tool
GRC, which provides support for the execution and documentation of controls in
place over ICFR and, since 2019, Compliance and the GDPR (data protection). This
has bolstered the Group's risk management system, allowing integrated internal
control to maximise efficiency and effectiveness while enhancing control over
execution.
Training plan for the Board, the Board committees and the executive team
As part of the Training Plan for the Board of Directors and the Board committees, a
specific programme was implemented in 2019 which included:
• “ Shopping centre digitalisation plans”, presenting the technologies available
and associated risks in each case.
• “ GDPR situation after year one”, addressing the status of the implementation
of data protection legislation at the domestic and international levels, with the
help of a specialised external advisor.
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• “New accounting, tax and regulatory developments 2019” on the latest tax
matters, the draft law transposing Directive 2017-828 and other legal matters
and ICAC rulings.
The training plan was completed by information sessions for the organisation's
directors presenting the matters most relevant to their areas, such as Insurance, the
Technical Department and risks affecting the Office Division.
In 2019 the executive team members most exposed to anti-money laundering
risks received face-to-face training. The Group employees directly responsible for
selling assets and financial reporting received training on Internal Control and ICFR.
Hence MERLIN has an integrated internal control model that is a benchmark in our
industry and among companies of our size (IBEX 35). These training activities will
continue in the coming years under the 2020 Training Plan.
MERLIN's entire workforce also received training on the Code of Ethics and the
Code of Conduct, as well as on technology and cybersecurity risks. Other training
activities were conducted on new tax matters and updates, integrated security
management, sustainability matters such as integrated management systems
under ISO 14001 and ISO 50001, and Occupational Risk Prevention (ORP), as well
as internal aspects related to the new financial and economic systems in place.

4.3. Ethics and compliance
MERLIN is firmly committed to ethics, transparency and value creation for its
stakeholders, reflecting the Company's corporate vision. This is mirrored by our
professionals and the values that guide their approach to work.
MERLIN Properties’ vision and values

“Being the REIT
of reference in the
Iberian Peninsula
for our commitment
to long-term
value creation and
the generation
of a sustainable,
increasing dividend
for our shareholders
in a context of
transparency, ethics
and responsibility
in business and
society”

Ethics and
corporate
responsibility

Financial
performance

Respect for the
environment and
balanced urban
development

Objectivity
& Integrity

Respect for
Human Rights

Asset
protection

Code of conduct and ethics channel
The Company has a Code of Conduct approved by the Board of Directors in 2015.
It reflects MERLIN's belief in the principles of ethics in business and transparency
in all areas, providing a set of principles and conduct guidelines designed to
guarantee ethical and responsible conduct by all the Group's professionals in
the course of their activities, particularly in relation to bookkeeping and financial
reporting.
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The Code of Conduct forms part of the Welcome Pack for new employees and is
formally accepted by each new worker in all the Group's companies. The original
copy of each acceptance is kept in the employee file.
MERLIN has an ethics channel (canal.etico@merlinprop.com) to allow confidential
reporting of any event that infringes the law and the Code of Conduct, as well
as irregularities of a financial, accounting or any other nature that are potentially
significant.

2019
0 complaints
were reported
through the
ethics channel

The channel is available to all the MERLIN companies and is also publicly accessible
to any interested third party through a specific e-mail address, as explained in the
Code of Conduct.
New contracts signed by MERLIN with suppliers and tenants include clauses
referring to both the compliance policy and the ethics channel.
Regulatory compliance
Ethical and upright behaviour is essential to strict compliance with prevailing
legislation. Since business began, MERLIN has had the bodies, policies and
procedures necessary to assure this integrity at all levels. In particular, the
Company places special emphasis on compliance with the regulatory requirements
that are prioritised in view of its corporate structure, industry and the nature of the
activities carried on.
MERLIN’s key regulatory compliance
2019 saw the consolidation of all the internal control structures (internal control,
ICFR system, risks and compliance) through the execution, documentation and
review of all the controls in place, giving rise to an integrated, effective and
efficient approach to control.

Crime
prevention

The Group's Criminal Compliance Policy approved by the Board of Directors indicates
that the Company will implement a specific, effective crime prevention programme.
The Merlin Group's management, fulfilling the Board of Directors’ mandate set out in
the Criminal Compliance Policy, has implemented a Crime Prevention Model (CPM)
which aims both to assure third parties, courts of law and administrative courts that
the Company exercises due control as required by law over its directors, executives,
employees and other persons under its responsibility, including the oversight of potential
criminal risk situations that might arise in the course of business, and to underline the
commitment to combat all kinds of fraud and corruption.
The due control obligation that the Company must observe under applicable legislation
requires both the implementation of continuous control mechanisms and the designation
of internal control bodies to oversee risks and the functioning of controls in place. These
control and monitoring tasks have been entrusted to the Criminal Compliance Body, to
which the Company's Board of Directors has assigned oversight and control powers to
carry out its work on a sufficiently independent basis as regards control and initiative, as
set out in the specific CCB Statute.
In 2019, the implementation of the Criminal Compliance Management System was
satisfactory as a result of the following actions:
• Review and update of system documents.
• Execution and documentation of compliance-related controls.
• Audit and oversight of control execution.
UNE 19.601 certification was successful thanks to these measures.
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Anti-money
laundering

Internal
Control over
Financial
Reporting
(ICFR)
system

MERLIN has mechanisms to comply with anti-money laundering legislation, such as a
Prevention Guide, annual external audits, an ICB (Internal Control Body), a SEPBLAC
(Central Government anti-money laundering body) representative, a customer approval
policy and an Anti-Money Laundering Technical Unit.
In 2019, new Portuguese legislation came into force making anti-money laundering
regulations applicable to property leasing. MERLIN has adopted its control policies and
procedures and implemented all necessary due diligence measures to comply with the
new law.

In the financial control context and in order to assure an effective, reliable approach
based on the identification of key risks and selection of relevant processes for financial
information, in 2019 MERLIN applied its work methodology documented in the ICFR
System Manual approved by the Audit and Control Committee. In 2019, MERLIN also
implemented an IT tool that provides support for ICFR system controls, among other
areas, so evidence of controls performed can be submitted centrally, facilitating the
oversight and control of execution and documentation.
The Internal Control Policy was formally approved by the Board of Directors on 31 July 2019.

Personal
data
protection
(GDPR)

In 2018, for the purposes of protecting the personal data that MERLIN processes in its
contractual relationships with customers, suppliers and third parties that access its offices,
shopping centres and logistics assets, a structure of preventive controls was put in place
to assure the correct processing of the personal data under the European General Data
Protection Regulation.
In 2019, the Board of Directors appointed a Data Protection Officer (DPO) and approved
the Personal Data Protection Policy. The policy is intended to assure that personal data
processing observes the principles laid down in the General Data Protection Regulation
(GDPR): lawfulness, fairness, transparency, purpose limitation, data minimisation, accuracy
and storage limitation.

In 2019, the Board of Directors approved a far-reaching redevelopment of the corporate
governance system through a number of policies reflecting the Company’s belief in
rigorous compliance with the highest standards of ethical and lawful behaviour.

Combating
corruption
and fraud

These policies include the Anti-Corruption and Anti-Fraud Policy, which is based on the
principle of zero-tolerance for illicit or criminal acts, so that no employee, regardless of
her or his hierarchical or functional level, becomes involved or takes part in any operation
or business within the business activity that entails any criminal act or fraud or violates
the principles contained in the Code of Ethics and the Policy on Relations with Public
Administrations, which reflects the basic principles governing the Group's relations
with the authorities and the rules and criteria on the behaviour of the MERLIN Group’s
employees. In this matter, MERLIN has imposed a preventive, proactive approach to
combating corruption and bribery in all business areas.
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Attainment of UNE 19601 certification for the Compliance System; proof of robustness.
The main development relating to MERLIN's
Criminal Compliance Management System
was the UNE 19.601 quality standard
certification obtained in 2019. This is the
Spanish standard for best practices in
management systems to prevent crime,
reduce risk and foster a business culture of
ethics and regulatory compliance, besides
helping to build trust between the Company
and its stakeholders.
UNE 19.601 lays down requirements for a
criminal compliance management system
that go beyond compliance with legislation
and help companies and organisations to
prevent crime and reduce criminal risk so
as to favour an ethical, compliance culture.
Circular 1/2016 from the Spanish Public
Prosecutor's Office highlights certification
as a highly significant aspect that will be
taken into consideration, where applicable,
when assessing the effectiveness of criminal
prevention models so as exonerate legal
entities from criminal liability.

This certification confirms that MERLIN's
Crime Prevention and Detection Model is up
to standard and is also effective, forming part
of our focus on continuous improvement to
assure the highest levels of compliance.
Among other aspects, MERLIN's Crime
Prevention and Detection Model includes a
map of risks or crimes to which the Group
is exposed in its business and identifies,
documents and executes over 90 controls
related to those crimes, demonstrating that
the organisation has criminal compliance
mechanisms and controls in place.
MERLIN is one of the first IBEX 35 companies
to obtain this certification, which helps
to build stakeholder trust and rewards
MERLIN's efforts to prioritise and apply the
best domestic and international compliance,
corporate governance, social responsibility
and ethical business practices.

4.4. Risk management
Thanks to the Risk Management Policy and Model, MERLIN identifies and controls
business risks and other risks to which the Company and its subsidiaries are exposed.
The policy was approved by the Board of Directors in 2015, is reviewed annually and
was updated in 2019.
MERLIN’s Risk Management System, based on the key elements and methods set out
in the COSO ERM 2017 (“Committee of Sponsoring Organizations of the Treadway
Commission”), is designed to minimise the volatility of results and therefore maximise
the Group's economic value by including risk and uncertainty in the decision-making
process so as to provide reasonable certainty that the strategic objectives will be
achieved. This provides shareholders, other stakeholders and the market in general
with a suitable level of assurance that the value generated is secure.
In risk control and management, the Board of Directors is supported by the Audit
and Control Committee, which oversees and reports on the system’s adequacy
and effectiveness (including internal controls), as well as verifying suitability and
completeness.
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MERLIN’s risk
management model
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The Committee's remit includes overseeing the effectiveness of the Company’s
internal control and risk management systems. This entails assessing all matters
relating to the Company's non-financial risks, including operational, environmental,
technological, legal, social, political and reputational risks.
MERLIN has a corporate risk management model overseen by the Committee in
order to identify potential events that might affect the organisation, manage risks and
provide reasonable assurance that objectives will be fulfilled.
The Committee, with the help of Internal Audit Management, oversees the approach
by applying risk management methodology, supervising the identification and
assessment of risks affecting the objectives defined in each business area. This
consists of assessing and drawing conclusions on the sufficiency and effectiveness of
the Company’s controls and issuing any recommendations.
The components of MERLIN's Vision, Values and Strategy were analysed based on
the associated strategic objectives of becoming the REIT of reference, creating longterm value and generating a sustainable, growing dividend, with transparency, ethics
and responsibility as values.
A total of 29 key risks were identified in relation to the different strategic components
and facilitating elements previously identified, as shown below:
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• Business risks: affecting the strategic objectives of long-term value creation
and sustainable, growing dividend generation; these objectives are mainly
achieved by means of the Group's assets, grouped together in each business
segment (offices, shopping centres, logistics and other): asset occupancy level,
rent fluctuation, rent concentration, decline in value of properties, inefficiency in
investments, political risk, etc.
• Resource risks: affecting the strategic objective of sustainable, growing dividend
generation and the values of transparency, ethics and responsibility; these
objectives and values are mainly achieved by means of the Group's internal
and external resources (human, technological and financial): dependence on
personnel and remuneration, occupational risk prevention, business continuity
plan, cybersecurity breaches, technology innovation, company credit ratings,
short-term debt volume, fulfilment of covenants, etc.
• Stakeholder risks: affecting the strategic objectives of leadership and becoming
the REIT of reference and the values of transparency, ethics and responsibility;
these objectives and values are mainly achieved by means of MERLIN’s activities
and policies relating to stakeholders (customers, suppliers, society, investors,
shareholders and regulators): customer and supplier credit risk, Group's
reputation, country's macroeconomic conditions, shareholder remuneration
(dividend), compliance with REIT legislation, etc.
The risks addressed by MERLIN’s Risk Management System are assessed in terms
of impact and probability. This means obtaining a residual risk indicator for the
current year, identifying KPIs and designating those responsible for reporting and for
implementing or developing the mitigating measures identified for each risk.
In 2019, MERLIN continued working on its Risk Management System through other
specific actions:
• Update of the Risk Map to reflect the new COSO ERM 2017 methodology
for submission to the Board of Directors.
• Review and update of the Risk Control and Management Policy for subsequent
approval by the Board of Directors on 5 May 2019.
• Analysis of the economic and real estate context in Spain and identification
of early risk indicators.
•H
 alf-yearly follow-up of the key indicators and the actions taken to mitigate them.
• Analysis of Monte Carlo simulations and risk factor sensitivities, together with
related effects on the Group's financial statements.
• Periodic follow-up of the main business risks through reports by those
responsible for the business units on business trends and associated risks.
• Analysis of the technology and cybersecurity risks affecting the Company,
overseeing the implementation of the training and awareness plan during 2019
targeting all the Company’s employees.
• Review of the tax policy and of compliance with REIT legislation.
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As regards risk identification and management, in 2019 MERLIN implemented
a reporting system for subcontractor labour risk management in repositioning
or development projects. A monthly reporting process was rolled out for all the
Company’s assets to record accidents, lost-time days, accident category and
corrective measures to be taken.
This has improved MERLIN’s risk management system and its commitment to
occupational risk prevention in all areas. The new reporting system is an example
of how well the risk management and control system works to assure continuous
improvement and protect value.
MERLIN's Corporate Risk Map will also be reassessed in 2020 to include other
ESG risks in the system, as required by the Company's Sustainability Policy. This
is in advance of compliance with certain aspects of the Non-Financial Information
Act, which does not yet apply to the Company but may well be applicable in the
coming years.
Oversight and internal control
In the interests of internal control, Internal Audit Management oversees the
alignment of MERLIN’s activities with the Company’s vision and values, providing
support for the Audit and Control Committee in its supervisory and reporting
tasks. Internal Audit reports directly to the committee and, in administrative terms,
to the Group's Corporate General Management. The Internal Audit function, as the
third line of defence, proactively oversees the proper functioning of the internal
control, risk management and governance systems, systematically auditing the
proper performance of the management and control activities of the first and
second lines of defence.
In 2019, Internal Audit Management played a key advisory and verification role
during the consolidation of MERLIN’s internal control structures as it carried on
evolving to become a body of reference within MERLIN for all matters related to
assurance (internal control, risks and compliance).
One of the most important assurance-related aspects of this internal control
structure process was the extension of the GRC tool's scope, which was
continuously led and driven by MERLIN's management. This has bolstered the
Group's risk management system, allowing integrated internal control to maximise
efficiency and effectiveness while enhancing control over execution.
In 2020, a further step will be taken to modernise the internal audit function
through an ambitious digitalisation plan that will transform work methods and the
reporting of results to the Audit and Control Committee, senior management and
the rest of the organisation.
Internal Audit Management's remit is stipulated in MERLIN’s Internal Audit Bylaws
approved by the Audit and Control Committee on 11 May 2016. Work is performed
in accordance with the International Standards for the Professional Practice of
Internal Auditing and the Code of Ethics of the Global Institute of Internal Auditors.
The 2019 Annual Activity Plan approved by the Audit and Control Committee on
12 December 2018 included the following priorities: support the Audit and Control
Committee in all its responsibilities, guarantee the reliability of economic and
financial information, carry out internal audits in all MERLIN's business divisions
and review the internal control structures (anti-money laundering, ICFR, Crime
Prevention and Risk Management).
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In 2019, all members of Internal Audit were certified under the COSO Internal Control
standard, reflecting a commitment to continuous improvement and professional
development in management.
The 2019 Activity Plan was fully implemented thanks to the general assurance work
carried out in the following areas:
• Preparation of financial information (ICFR controls, quarterly, half-yearly
and annual closes, the annual management report and the annual report on
corporate governance);
• Assessment of operating, investment and contracting procedures in each
business segment (Offices, Logistics, Shopping Centres and Net Lease assets);
• Verification of compliance with operating processes (expense reinvoicing, CapEx
management, revenue assurance, in-house developments);
• Review of extraordinary investments and/or divestments.
In addition to the general activities listed above, a number of specific actions were
undertaken to oversee the implementation of control structures for crime prevention,
personal data protection, anti-money laundering and risk management and control.
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05
Value creation
for stakeholders
MERLIN considers essential to integrate
the needs and expectations of its main
stakeholders into its day-to-day business
and decision-making processes. The Company
identifies this exercise as an opportunity
to create shared value and to ensure its
long-term sustainability.
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MERLIN has identified investors, staff, tenants and customers, and the communities where it
operates, as their main stakeholders. The Company also has occasional or regular relations
with other stakeholders, particularly regulatory bodies, public administrations, analysts,
suppliers and the media.
The Company maintains an active listening approach with all of them, identifying their
demands and expectations and responding through the appropriate communication
channels, ensuring that these channels enable efficient and fluid dialogue between each
stakeholder and the Company.
Stakeholders, relevant aspects and communication channels

•R
 elevant information.
• Company's operations.
• Share price evolution.

Staff

•L
 abour uncertainty and
stability.
• Labour conditions.
• Working hours.

Tenants

•P
 ersonalised service.
• Portfolio flexibility.

Suppliers

•M
 aintenance, development
and remodelling of the
Company’s assets.

Local
communities

•E
 conomic and social
impacts of assets on local
communities.

Regulators

•R
 elevant events.
• Compliance with legislation
and periodic reporting
requirements.

Public
Administration

•C
 ompliance with legislation
governing the Company's
assets (permits, licences…).

Media

•R
 elevant transactions
and events.

Communication
agency

Telephone and
email contact
details

Satisfaction
surveys

Periodic reports
and corporate
presentations

Corporate
website

Conferences,
workshops, events
and roadshows

•

•

•

•

•

•
•

•
•
•

•
•

•

•

•
•
•
•
•
•

•
•
•
•

•

Analysts

•

• Long-term dividend.
• Share value.

•
•
•
•

Investors

•

Relevant
aspects

•

Main
stakeholders

Face-to-face
meetings

Communication channels

•

•

•

•

•
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5.1. Investors

2019 Milestones
Distribution of €232 million among
shareholders.
Fulfilment of the shareholder return
target, as established in 2018.

Future challenges
Improved credit rating.
Increasing the number of minority
investors among shareholders.

Acquisition of an interest in Distrito
Castellana Norte (DCN).
Winning the EPRA Gold award for
sustainability reporting for the second
successive year.
Reaching a score of 82 in the GRESB
index.
Organisation of the second Capital
Markets Day.

Main indicators 2019

Share price (€)
Dividend pay-outs (M€)
Number of analysts covering the Company
Average daily trading volume (M€)
Total Shareholder Return (TSR)

2019

EVOLUTION 2018-2019

12.79

+18.6%

232

+7.9%

26

+4.0%

23.1

-19.5%

8.8%

-6.4

percentage points
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MERLIN’s distinctive aspects in relation to its investors
MERLIN follows a dividend policy that takes into account sustainable distribution
levels and reflects the Company's recurring profit forecast. The Company does not
intend to create reserves that cannot be distributed to Shareholders, except as
required by law.
Sustainable remuneration, transparent reporting, efficiency and predictable
development are MERLIN's distinctive characteristics for its investors.

€ 232M
paid out to shareholders
in 2019

20 new reports
and presentations
available on the corporate
website for 2019

0.55% of NAV

Sustainable Retribution
Maintaining a sustainable shareholder
remuneration policy that reflects the
results for the year.

Transparency
Reporting information that is relevant
to the interests of shareholders and
investors.

or 5.5% RBA is the
maximum structural
cost limit set for 2020

Efficiency
Ensuring active improvement in
competitiveness and productivity and
addressing the challenges ahead.

0.50 €

Predictability
Strengthening its behaviour in the market
and adjusting to both internal and external
forecasts.

per share distributed
during 2019 excercise
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Company's results
In 2019 the Company's gross rental income amounted to €525.9 million, an increase
of 5.2% compared to 2018. In addition, EBITDA at end-2019 stood at €425.5 million,
an increase of 5.4% against 2018. In terms of IFRS net income, the result has been
of €563,6 million.
The Company has also achieved strong cash flow growth with an FFO per share of
€0.67, which represents an increase of 9.2% against the previous year.
NAV1 amounts to €7,331 million, equivalent to €15.60 per share. This figure
represents an increase of 5.4% against the NAV per share in 2018 (which was €14.81
per share). Continuing with the clear upward trend in previous years, the company
has thus shown its firm commitment to creating value for shareholders through
asset revaluation and associated income growth.
Even taking into account the extraordinary acquisition of a 14.46% interest in DCN
(Distrito Castellana Norte) during the year, the company has continued to reduce
its level of debt relative to the value of its assets to 40.6% in 2019, also reducing
the cost of debt and extending debt maturity dates.
Financial highlights (€ million)

2019

Change 19 vs. 18

Gross rental income

525.9

+5.2%

EBITDA

425.5

+5.4%

Operating cash flow

313.3

+9.2%

40.6%

-0.1%

7,331

+5.4%

Leverage
Net Asset Value (NAV)

Share price and shareholder dividend
MERLIN’s stock closed at €12.79, an increase of 18.6% over the 2018 year-end price,
reaching €13.41 in November.
This increase in share value is in line with the Company's positive performance
during the year, in which MERLIN achieved a valuation of its real estate portfolio of
€12,751 million and improved gross rental income by 5.2% against the previous year.
In 2019 the Company's shares outperformed the IBEX-35 index (+11.8%) although
the increase was lower than that of the sector benchmark EPRA Europe (+24.7%)
and Euro Stoxx (+23.2%).
This upward trend in value creation has also been reflected in the
recommendations made by the 26 analysts who have actively covered MERLIN
in 2019. Over half of the analysts recommend buying Company shares, putting its
target price at €14.02.

1

Net Asset Value, calculated based on EPRA guidelines
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The average daily trading volume during 2019 was €23.1 million. This figure
represents 0.4% of the average market capitalisation for 2019, highlighting the
liquidity of the Company’s shares.
Concerning dividends, in 2019 MERLIN's Board of Directors agreed to pay an
interim dividend out of 2019 profits in the amount of €0.20 gross per share,
which was paid in October 2019. In addition, the MERLIN management team will
recommend a complementary interim dividend against 2019 profits of € 0.146
per share.

MERLIN’s share price in 2019.
Evolution, comparison with the main indexes

From 31st December 2018 to 31st December 2019, Rebased to 100

150

6,0

140

5,0

130

4,0

120

3,0

110

2,0

100

1,0

0,0

90
dec-18 jan-19 feb-19 feb-19 mar-19 mar-19 apr-19 apr-19 may-19 may-19 jun-19 jul-19 jul-19 ago-19 ago-19 sep-19 sep-19 oct-19 oct-19 nov-19 dec-19 dec-19

MERLIN Properties Volume

MERLIN Properties

EPRA Europe (incl . UK)

Sto xx 600

Communication with investors and analysts
Consolidating a relationship of trust with investors and analysts is a priority for the
Company. Along these lines, MERLIN makes continuous efforts to improve its visibility
and positioning with investors, as well as with the media that publish information about
its activities. The Company currently has the following relationship channels, managed
by the Investor Relations Department.

IBEX 35

24.7%
23.2%
18.6%
11.8%
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Relationship channels with Investors, Analysts and the News Media

Direct contact
with the
Department

Corporate
reports and
presentations

MERLIN encourages direct and personalised communication and dialogue through the
direct telephone numbers and e-mails of the professionals in charge of the Investor
Relations Department.
This allows the Company to immediately respond to queries from investors and the
analysts covering the Company.
To keep its stakeholders informed, in particular analysts and investors, the Company
posts updated performance reports on its website. Since 2018, MERLIN has
complemented the publication of detailed regular reports with executive presentations
summarising the most relevant information, making it easier to consult the most relevant
corporate information and adapting to the current information needs of its investors and
analysts.
In the non-financial area, MERLIN publishes its CSR Report on a voluntary basis every
year. In 2019, for the second year in succession, it won the EPRA Gold Award. This is an
acknowledgement of the efforts made by the Company in the non-financial reporting area.

General
Shareholders’
Meeting

Participation
in sustainability
indices

Visits to the
Company's
assets

Capital
Markets Day

Industry
conferences
and events

Roadshows

For the second consecutive year MERLIN has streamed its General Shareholders'
Meeting, offering distance voting to encourage and facilitate the exercising of this
right by shareholders. In addition, the Company posts the recorded broadcast of the
General Shareholders' Meeting and the presentation used at the Meeting, as well as other
documentation of interest, on its website.
For the second consecutive year, MERLIN has taken part in the GRESB sustainability index,
which evaluates companies in the real estate sector based on their social, environmental
and governance performance, providing investors with information that is comparable
between companies in the sector.
In the 2019 GRESB edition it obtained a score of 82 out of 100, an increase of 13 points over
the previous edition.
In order to gain first-hand knowledge of key aspects such as location, occupation or
maintenance of the properties, MERLIN organises visits to its main assets for its investors
and analysts. This reinforces their perception of the quality and dynamism of the portfolio.
During 2019, MERLIN organised a total of 16 visits attended by 78 investors and analysts,
including a visit from EPRA.
The second edition of MERLIN’s Capital Markets Day was held in 2019 with the aim of
providing an overview of MERLIN's positioning in the sector, its situation and strategy,
contributing to a better understanding of the portfolio and also getting to know its
management team. In total, 47 investors and analysts attended the event.
MERLIN has continued to take part in the most important events and conferences in the
real estate sector, both in Spain and internationally, including attendance at 23 Property
Conferences, attended by around 460 investors from 345 companies.
As a new feature this year we should note MERLIN's participation in conferences
and round tables on environmental, social and governance (ESG) issues, such as the
conference organised by USGBC on LEED certification.
MERLIN has continued to participate in roadshows for investors, increasing the sites
visited this year to include Copenhagen, Helsinki and South Africa. At these events,
the Company presented its latest results and its future strategy, thereby approaching
new potential investors.
In addition, MERLIN held an editorial roadshow in Portugal in the same spirit of
familiarising the media with financial concepts specific to the real estate sector.
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5.2. Staff

2019 Milestones
Access to the purchase of shares
through the flexible remuneration plan
for all the employees of the Company.
Integration of LOOM´s workforce
into the Company.
Group's second all-employees
meeting in Madrid.
Strengthening training courses
offers and number of employee
training hours.

Future challenges
Improvement of fringe benefits
for employees.
Design of an employee portal to
enhance internal communication.
Fostering of CSR actions among
MERLIN's employees.
Creation of an offers and discounts
programme for employees.
Talks on health insurance benefits
for employees.

Main indicators 2019
2019

EVOLUTION 2018-2019

Number of employees

218

23.9%

% Female employees

44.5%

+3

percentage points

Employees on indefinite contracts

99.6%

percentage points

+0.2
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MERLIN's distinctive aspects in relation to its employees
Human capital is a key, differential factor of the Company. MERLIN’s professionals
are highly trained and skilled to carry out their duties and show a high level of
commitment to the Company, performing their work with honesty and integrity.
In addition, MERLIN’s employees, and particularly the management team, have a
long professional experience on the field. Despite their varied professional profiles,
all the employees share the Company’s philosophy and are aligned to achieve its
objectives.

26.8
average years
of management
team experience

66M€
GAV per employee(1)

36.0%
of employees
have received
Company´s shares

92.2%
of employees
have received
training
(1)

Excluding LOOM employees

Excellence
MERLIN has a team of top-notch
professionals who are highly skilled and
experienced in the real estate industry in
both Spain and Portugal. This track record
is particularly significant in the case of the
management team.

Efficiency
MERLIN’s professionals manage a volume
of assets 2.5 times larger than other similar
companies, in line with our policy of growth
and efficiency.

Commitment
The Company’s professionals are firmly
committed to the business project,
as reflected in the high percentage of
employees who have opted to receive a
part of their remuneration in the form of
Company shares.

Independence
The Company has a team of proactive,
responsible professionals who are equipped
with the necessary skills and independence
to make decisions.
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Human team steadily growing
MERLIN’s professionals are the Company’s primary asset. At present, the MERLIN
Group’s human team is formed by a total of 218 employees divided only into two
categories, in view of MERLIN’s horizontal structure strategy:
•M
 anagement Team. Comprising 12 employees (6% of the total) under the
executive management of the CEO. They have considerable experience in the
real estate business and expert knowledge of the Spanish and Portuguese
markets, with a proven capacity to create value while seeking to enhance
operational efficiency.
•O
 ther professionals. 206 employees. We have a team of highly-trained,
experienced industry professionals committed to and aligned with the
enterprise´s business objectives.

2019

Management
team

Other
professionals

2018

2017

Men

Women

Men

Women

Men

Women

<30 years

-

-

-

-

-

-

30-50 years

4

1

7

1

8

1

>50 years

7

-

4

-

3

-

<30 years

11

12

4

4

4

5

30-50 years

71

64

67

54

58

51

>50 years

28

20

21

14

20

12

TOTAL

218

176

162

Current profile of MERLIN Group employees1

• I represent 44% of the workforce.

• I represent 56% of the workforce.

• I represent 55% of recruitments in 2019.

• I represent 45% of recruitments in 2019.

• I am between 30 and 50 years old
(67% of women).

• I am between 30 and 50 years old
(62% of men).
• I have an indefinite contract (100 %).

• I have an indefinite contract (99%).
• I received 11.5 hours of training in 2019.

• I received 17.0 hours of training in 2019.2

• I work in Spain (98% of women).

• I work in Spain (96% of men).

2

1
2

 s at 31 December 2019, except for average hours of training per year per employee.
A
Given the incorporation of LOOM employees in 2019, and in order to ensure the comparability of this data with respect to previous
years, these numbers have been calculated considering the average number of employees during 2019.
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Diversity and equal opportunities
As reflected in the Company’s Code of Conduct, MERLIN promotes equal opportunity
and non-discrimination in all phases of the working relationship with employees, as
regards to access to employment, training, promotion and working conditions.
A clear evidence are female employees, that currently account for 44% of the
workforce and are present in all professional categories as well as on the Board
of Directors, of which 33.3% are women, in line with the Unified Code of Good
Governance recommendations and above the average for IBEX35 companies.
In particular, MERLIN has a strong commitment to integrate people with different
capabilities into the workforce, there being a total of 5 disabled employees
representing over 2% of MERLIN’s human capital. All these professionals have
indefinite, part-time contracts and perform duties that are needed and valued by the
Company. They have been part of MERLIN’s workforce since the outset, reflecting the
value they bring to the Company and the importance of the work they perform.
Professionals joining the Company
MERLIN regards its employees as critical to their business success, therefore
suitable measures are initiated to attract and retain the best talent.
The Company selects new professionals on the basis of their skills, knowledge and
alignment with its corporate values and objectives, assuring equal opportunities
and transparency in the recruitment processes.
During its growth and expansion process, Merlin endeavours to harness the
knowledge and experience of professionals from the companies that join the
organisation, so nearly all new joiners are experienced employees. This may be
observed in the new hirings completed in 2019, the workforce having grown
by 24% due mainly to the integration of the LOOM professionals and to new
employees in Portugal, in line with the Company’s expansion process in Portugal.
55% of these new joiners are women, entailing a considerable rise in the number of
women in the workforce.

The LOOM integration, a key aspect of 2019
One of MERLIN’s main milestones in 2019
was the successful integration of LOOM
into the workforce. Aware of the added
value that the LOOM team’s differential
diversity and experience could bring to the
Company’s human capital, MERLIN decided
to retain the professionals by offering
LOOM’s employees the same employment
terms that enjoy MERLIN’s professionals,
providing greater job stability through
100% indefinite contracts and increased
benefits, such as a health and life insurance,
training programmes and the flexible
remuneration plan.

Cooperation and team integration were
promoted by means of visits to some
properties and invitations to events and
activities at the coworking centres to spread
the open, community culture reflected in
LOOM’s philosophy.
Despite the huge challenge of integrating
such different work methods, the
professionals from both organisations
proved to be highly versatile and adaptable,
perceiving this process as an opportunity for
mutual growth and learning so as to allow
the rapid identification and harnessing of
current and potential team synergies.

>50 years

30-50 years

52%

35%
<30 years

>50 years

30-50 years

<30 years

Profile of MERLIN’s hirings in 2019

13%
>50 years

30-50 years

35%
<30 years

>50 years

52%

45%

30-50 years

Men

55%

Women
Men

<30 years

This is complemented by MERLIN’s focus on young talent, as reflected in the fact
that 35% of new hirings are aged below 30. In particular, MERLIN promotes the
recruitment of graduates looking for their first job under agreements with leading
educational establishments.

45%

55%

Women

Men
Arrangements
of this kind
Men allow new young talent to be identified for inclusion in
Women
the workforce. Two of the eight graduates became permanent employees following
the end of the job training period in 2019.

Talent retention mechanisms
As the Company seeks to bring new professionals into the workforce, MERLIN’s
goal is for them to identify with the long-term philosophy and objectives. With this
in mind, MERLIN continuously studies how to motivate and reward its professionals
for their involvement and commitment to the business project, in 3 main ways:
1. Remuneration in line with performance
Remuneration is a key tool to attract and retain the best talent. The Company’s
remuneration system prioritises performance over any other variable, which
requires the permanent monitoring of each employee’s progress.
In 2019, the Long-Term Incentive Plan (LTIP) was further consolidated. At present,
58 employees are covered by the LTIP. The employees were also allowed to voluntarily
opt for share-based remuneration in 2019. As a result, 36% of indefinite employees
received shares, demonstrating a high level of commitment to MERLIN’s project.
In addition, all the employees have access to a family medical insurance
reimbursement policy providing the same coverage, regardless of their professional
category and length of service at the Company.
MERLIN has flexible remuneration mechanisms available for all its employees, which
currently include training, nursery vouchers, travel passes and meal vouchers.

27%

of employees have joined the Company’s
Long-Term Incentive Plan

Women
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2. Ongoing professional development
The proactiveness of MERLIN’s professionals is the key to their advancement. The
Company’s horizontal structure and youth also allow professionals to define the
pace and direction of development based on their capabilities and aspirations.
During their time at the Company, all professionals have the opportunity to move
between different employment occupations and take on new responsibilities.
MERLIN also provides employees with post-specific training to boost their career
development. The Company currently applies the following training approaches:
• External training: by means of external providers, the employees are trained in
matters regarded as priorities for the performance of their duties. This type of
training relates mainly to languages, a total of 78 employees having followed
courses in 2019. During the year, MERLIN increased the number of hours of
English classes in response to employee’s demands and extended the language
offering to Spanish for employees of the Portuguese subsidiaries, in view of the
Company’s expansion in Portugal. Cybersecurity courses were provided for 191
employees in 2019.
• In-house training: MERLIN’s own employees teach courses to their colleagues,
supported by external experts where necessary. By this means, the Company
shares and enhances the knowledge gained by employees during their
professional careers. As an example, a total of 43 employees received SAP
training in 2019 as part of this programme.
• Personalised training: MERLIN gives employees the opportunity to select the
courses most suited to their specific needs. Employees and/or their superiors
identify a need and submit a request to HR. Additionally, all new joiners receive
training in Occupational Risk Prevention.

2,950 h of training in 2019
3. A direct relationship with the employees
One of the main reasons for MERLIN’s desire to keep its current structure is our
direct relationship with the employees. Nonetheless, and despite maintaining this
philosophy, the Company’s growth has led to the design of certain processes that
allow our professionals’ concerns and opinions to be heard while also keeping them
up to date with the professional project.
• The employee satisfaction survey was again launched in 2019, placing special
emphasis on knowing their training needs. LOOM employees and Portuguese
employees took part for the first time, allowing MERLIN to identify the work
climate and the perception of new joiners in relation to the Company.
• The second annual all-employees meeting was also held in Madrid, while the fourth
asset management meeting took place in Valdecañas, attended by 85 employees
from the executive team, asset portfolio managers and corporate departments,
so as to build a common culture among the different teams, obtain first-hand
knowledge of the assets and analyse synergies.
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•D
 riven by the LOOM integration, team spirit was also fomented through visits
to MERLIN’s and LOOM’s assets, as well as by inviting MERLIN employees to
attend LOOM events.
• MERLIN continued to develop and consolidate the usual communication channels
with employees, such as emails or daily press summaries, which allows our
professionals to keep abreast of the most relevant news stories affecting the
Company and the industry.
Also, in 2019, new ways to interact with employees were applied so as to carry on
fostering a sense of belonging to the Company.
The “School day-off” activity was introduced for the first time in 2019. The employees
were given the chance to take their children to the Madrid offices and to participate
in different activities, as well as visiting one of the urban gardens managed by the
Company; 38 children aged between 3 and 14 participated.

MERLIN’s commitment
to employees and their
families

Employee's children currently in their training
stage, have been given the chance to work
in MERLIN spaces in the preparation and
organisation of events, under temporary hirings.
Through this opportunity they have been able
to have their first contact with labor market and
also with a job interview.

The Company’s community engagement
MERLIN is aware that its professionals value being part of an organisation that
knows its activities are conducted in an environment that is not always favourable
and uses available tools and resources to help to improve it.
In this context, the Company has consolidated programmes to boost the social
involvement of MERLIN and its employees.
MERLIN’s corporate social responsibility plan.
Through the CSR Plan, as a framework for the Company to earmark a percentage
of its income (up to an overall maximum of 0.1% of gross income for the year) to
social projects or programmes, MERLIN donated close to €265,642.
Under the CSR Plan, MERLIN also matches contributions to social projects or
programmes made by employees, executives or directors. Contributions thanks
to this second aspect of the Plan, which may be financial or in the form of
volunteering, totalled around €150,000.
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As a result of both direct donations and the duplication of employees' donations,
MERLIN has helped 61 different foundations.

61

foundations benefited

13%

employees involved

> 410 m€
in donations

Voluntary training by MERLIN’s professionals
Eighteen MERLIN professionals have, for the third year in a row, voluntarily
delivered training as part of the university degree “Intensificación en Planificación
y Gestión Inmobiliaria” of the Quantity Surveyor’s School of the Universidad
Politécnica de Madrid, donating the associated course fees to academic grants for
the course’s best students

96

hours

Through these actions, MERLIN seeks to promote professional involvement in
its local communities, encouraging community development and supporting
underprivileged people.
Safe, healthy work environment
The Company considers the promotion of employee´s health and well-being in
the workplace to be particularly significant. Improvements in this area also clearly
boost productivity and reduce sick leave.
As part of our Occupational Risk Prevention activities, MERLIN performs an annual
workstation evaluation covering aspects such as the noise level, lighting and
humidity. The appropriate measures can then be adopted, if necessary, to comply
with applicable legislation.
Furthermore, during 2019, MERLIN also replaced conventional laptop computers
with surface laptops, lighter models which are more convenient for employees
while outside MERLIN’s offices.
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5.3. Tenants and end customers

2019 Milestones

Future challenges

Launch of the LOOM project.

Launch of the Merlin Hub at the A-1
NBA in Madrid.

Increase in occupancy of MERLIN’s
assets.

Expansion of LOOM spaces.

Maximum rating in AIS certification in
four shopping centres and expansion
of this certification to offices.

Creation of new sustainability projects
at shopping centres, in collaboration
with tenants.

Launch of apps aimed at shopping
centre visitors and installation of
high-speed Wi-Fi in all centres.

Improvement of the intranet
for shopping centre tenants.

Installation of collection points at all
shopping centres in Spain.

Main indicators 2019
2019

Multi-tenant
office satisfaction

2.97 out of 4

Asset occupancy

95%

Assets with accessibility
certification

29

EVOLUTION 2018-2019

-0.13
points

+1.6

percentage points

+15

assets
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MERLIN’s distinctive aspects in relation to tenants
MERLIN's relationship with its tenants is based on four key factors: joint work,
constant communication, unique solutions in all its portfolios and commitment to
accessibility.

2.95/4

in shopping centre
satisfaction surveys,
2.97 in multi-tenant
offices and 100%
recommendation in
single-tenant assets

100%
of complaints received
have been resolved

100% digitalised
shopping centres

29 assets
with AIS certification
4 with the highest
accessibility level

Joint work
The active participation of tenants is key to
ensuring the highest standards of efficiency
and quality in the assets, ensuring that a
high level of satisfaction is maintained.

Constant communication
MERLIN makes available various
communication channels with tenants and
end-customers in order to maintain fluid
relations and be in a position to assess their
experience in its assets, detect possible needs
or note any suggestions they may have.

Unique solutions in all its portfolios
MERLIN offers its tenants and end customers
unique solutions through buildings adapted
to the latest trends and innovations in the
sector, combining a unique range of services
with innovative design and state-of-the-art
technology. MERLIN thus, responds to its
current and potential tenants, becoming a
reference in all its portfolios.

Commitment to accessibility
MERLIN regards accessibility as an essential
factor in its assets. By obtaining the AIS
certification the Company has worked
to adapt its assets, pursuing the highest
possible level of accessibility.
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The success of MERLIN’s business is the result of offering
the highest quality to tenants and, by extension, to end
customers, ensuring that they maximise their experience
within its assets. MERLIN thus seeks to respond to their
real needs and demands, offering solutions centred on
innovation and digitalisation, in line with the changes
that society is undergoing. To achieve this, the Company
is committed to insourcing a leasing management
team that carries out a comprehensive management of
the assets over their life cycle, continuously adapting
its management strategy to offer excellent service to
tenants and end customers.
Understanding the expectations and needs of tenants
and end customers
In order to ascertain the needs and expectations
of its tenants about its assets and identify areas
for improvement, MERLIN has various mechanisms
and relationship channels with them. These include
satisfaction surveys, which the Company has used
continuously since it started business. In 2019, more
than 400 office tenants and 500 shopping centre
tenants were sent surveys inquiring about issues such
as the condition of common areas, suitable responses
to their needs and the treatment provided by MERLIN
personnel.
Thanks to this satisfaction surveys, 25 complaints
and 55 observations from office tenants have been
received, all of which have been duly answered.
In shopping centres, MERLIN has continued to develop
its programmes to improve the level of relations with
tenants and visitors. These include the Excellentia 1.0
project, in which an analysis is made of end customers’
visits to the centre in order to define action points
aimed at improving their experience. There is also “We
are MERLIN”, focused on guiding and accompanying
tenants from the moment they join the centres,
through proposals for actions and advertising support
that help them to promote themselves both at the
centres and on social networks. In the coming years
it is planned to improve the intranet for relations with
the tenants of these assets, in order to strengthen the
platform's two-way nature.

Proptech Challenge.
Generating
collaborative
environments
that meet user
expectations.
MERLIN is committed to the
search for technological and
innovative solutions, as part
of its mentoring work in the
"Proptech” field. In 2019 the
Company has consolidated
the "Proptech Challenge"
programme, which is also
supported by ISDI and the
"Impact Accelerator" platform.
Thanks to this initiative,
MERLIN has a great
opportunity to identify
opportunities that can be
applied to all its portfolios,
which reinforce the quality
of the service offered by the
Company to its tenants and
users and which respond to
their specific needs.
The best examples of this
are the Mayordomo project,
consisting of the installation of
digital lockers ("Smart Points")
for the provision of services
of added value to users, in
addition to package reception,
Fillit, for the management of
on-line rentals of common
areas in shopping centres, or
KeepEyeOnBall capable of
generating a virtual 360º view
of its assets.
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Asset occupants, at the centre of management
Beyond responding to the needs of its users, MERLIN is committed to creating
assets that optimise occupants’ comfort levels. To this end, it is undeniably
important to create safe and healthy environments that maximise user wellbeing by responding to the needs for thermal, visual, acoustic and indoor air
quality comfort in the assets. As part of this commitment to health, the Company
continues its campaign to install defibrillators in all office assets and offers valueadded services such as breastfeeding rooms in its shopping centres, workshops on
health and nutrition and talks on life-work balance.
To ensure, in addition, that the integration of occupants’ health and well-being is
aligned with the highest standards in these areas, MERLIN is working to obtain
WELL certification for its assets. Currently the Company has two certification
processes underway, the requirements of which are being integrated into the
redevelopment processes: these assets are Paseo de la Castellana, 83-85 in Madrid
and Monumental in Lisbon. Furthermore, by 2020 the renovation of the Plaza Ruiz
Picasso asset in Madrid is expected to commence, in line with this certification.
One of the key factors in this quest for maximum user welfare is to improve their
experience of the company's assets, in this respect, MERLIN is constantly working
on the development of initiatives such as the following:

Shopping Centres.
Creating new experiences for end users.

In its shopping centres, MERLIN always
aims to create unique experiences
among its visitors, in which new
technologies play a major role.
Along these lines, in 2019 a number of
customised mobile applications were
developed in most shopping centres
which have specific functionalities to
maximise user experience at the centre,
such as an interactive map with the
location of the stores or a system that
reminds users where they have parked.

These apps also help to reinforce the
degree of relationship and interaction
with visitors, offering, for instance,
information on offers and news at the
shopping centre, segmented according
to their interests.
Also, with the aim of enhancing user
experience, other actions have been
carried out in this respect including the
installation of high-speed Wi-Fi in the
entire portfolio of shopping centres, as
well as setting up digital monitors for
consulting centre directories.
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Offices.
Renting spaces as
a value-added service.

Logistics assets.
Adapting assets
to the needs
of their tenants.

Through active management of its
properties, MERLIN transforms its rental
offer into a service that integrates
innovative functionalities available to users.
This aims not only to increase their degree
of comfort, but also to generate a greater
feeling of belonging to the spaces they
occupy.

In line with the adaptation
of logistics assets to the
new needs of customers,
which are closely linked to
online business, it is worth
highlighting the remodelling
of Nave Pinto II, a large
conventional warehouse
converted into a state-ofthe-art e-commerce logistics
facility.

In this context, MERLIN is developing
a new type of relationship with office
asset users: MERLIN Hub. This initiative,
structured around four key pillars: mobility,
sustainability, technology and connectivity,
and community and brand, will have a
specific app for users of the assets in which
it is implemented. In 2019 some particularly
important steps were already taken, such as
surveys of tenants and asset users aimed at
finding out their needs in the above areas,
or the creation of work transport plans.
The launch of MERLIN Hub will begin in
the NBA (New Business Area) on the A-1
highway (Madrid North), and is expected
to extend to other areas of Madrid, such as
Azca or Campo de las Naciones, or to other
cities such as Barcelona or Lisbon.
In addition, MERLIN has continued to
introduce new amenities in its assets, such
as multipurpose or sports facilities.

Thanks to this extension,
MERLIN has shown its
capacity to offer solutions that
provide distinctive value to its
customers.
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Creating state-of-the-art assets at all levels
MERLIN seeks to anticipate new trends and implement the latest developments
in the sectors in which it operates so as to retain its leading position and provide
the highest quality service. To date, the Company has developed new approaches
to its spaces, apps aimed at users of MERLIN spaces, an omni-channel approach
in the value chain and the incorporation of innovative solutions into its assets.

LOOM.
The office "flexispace" flagship.

X- Madrid.
the “non”-shopping
centre and the
integration of
new retailers.

LOOM is the flexible workspace brand
of MERLIN Properties, and is one of
the leading operators of flexible and
collaborative workspaces at a national
scale. LOOM is resolutely focused on
people, their needs and their experience,
and is committed to flexibility, quality time,
productivity and the enhancement of a
satisfying feeling at work. It is based on
three pillars: unique workspaces; a cohesive
community made up of entrepreneurs,
start-ups, SMEs and large corporations; and
innovative programming, allowing for the
personal and professional growth of the
users of its spaces.

X- Madrid represents a
transformational concept
which aims to attract a new,
young and dynamic public
that does not feel identified
with traditional consumer
forms and spaces. In this
respect, the centre hosts
unique spaces dedicated to
extreme sports (diving, surfing,
climbing), gourmet restaurants
or the latest fashion, having
successfully attracted retailers
not present until now in this
type of centres.

The integration of LOOM strengthens
MERLIN's commitment towards
"flexispaces". Thus, MERLIN focuses
its offer beyond traditional rentals, to
incorporate new flexible formulas for
renting out workspaces, which are adapted
to its customers’ specific needs.

X-Madrid also transfers its
commitment to "flexispace"
to the commercial reality of
online stores. It offers a total of
120 spaces for "pop-up" stores
and "container spaces" with
flexible and short-term rental
modalities.

In addition, in 2019 the LOOM App was
developed to be used by customers to
book their “flexiworking” spots online,
thereby improving the quality of service
offered in this portfolio.
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Commitment to accessibility
MERLIN continues to prioritise the accessibility of its
assets as a key factor for asset users to maximise their
experience, regardless of their capabilities. For this
reason, in 2016 the Company began to implement the
Accessibility Indicator System, AIS (previously known as
the Indicative Sign of Accessibility Degree or DIGA), in its
shopping centres.

The integration
of technology
in the value chain
of logistics.

In 2019, MERLIN reviewed the certification of all its
shopping centres, incorporating, to date, additional
improvements such as renovations in restrooms,
installation of new communication systems in refuge
areas and new evacuation signs, in four of its centres:
Arturo Soria, La Fira, Arenas and Vilamarina, in order to
obtain the highest AIS rating in them.
The company has also extended its AIS certifications to
its office portfolio.

MERLIN continues to work
in the alignment of its
logistics assets with the latest
e-commerce needs through
the implementation of the
latest technological advances,
so that, through their vertical
integration, all spaces are
able to respond quickly and
effectively to changes in
consumer habits.
As an outstanding example
of its success, MERLIN has
collaborated with a top-level
retail business to combine
Click&Collect solutions in stores
at its shopping centres with its
logistic processes for delivery
of on-line orders covered
through the Cabanillas III asset.

At year-end, MERLIN had a total of 29 certified assets, of
which 13 are shopping centres and 16 are offices.
MERLIN has launched a 5-year plan which foresees
the assessment and certification of around 80% of
the shopping centre and office portfolio in terms of
accessibility.
The business response to this management strategy
Thanks to good management, the integration of
innovative solutions and the quality of the services
offered to its tenants, MERLIN has achieved an overall
occupancy rate of 94.8%, an increase of 1.8 percentage
points over the preceding year. In addition, the retention
ratio in the period was 83.4%.

Occupancy
(%)

WAULT

Retention
ratio (%)

Offices

Shopping
centres

Logistics

Net lease
assets

92.8%

93.3%

97.7%

100%

3

2.4

4

18.4

83.4%
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5.4. Local communities

2019 Milestones

Future challenges

Completion of the remodelling of
Parque de la Solidaridad in Malaga.

Execution and completion of the
remodelling of Plaza Ruiz Picasso.

Performance of more than
300 activities and initiatives with
communities, including those
organised in LOOM spaces.

Improved accessibility to Torre
Chamartín from the A-1 and M-11
highways.

Establishment of a collaboration
agreement with Fundación Juan XXIII
Roncalli for maintaining the “Urban
Gardens”.

Main indicators 2019
2019

EVOLUTION 2018-2019

Economic value distributed (M€)

596.5

-0.17%

Purchases to suppliers (M€)

102.5

+12.5%

34

-27.7%

0

-

Average supplier payment
period (days)
Social or environmental claims
from communities (No.)
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MERLIN’s distinctive aspects in relation to local communities
MERLIN's assets generate new opportunities for growth and dynamism at both
the social and economic levels in the surrounding communities. The Company
also aims to build solid and lasting relationships with these communities by
means of relationship channels through which it can appreciate what they expect
and demand from the Company. Within a transparency framework, MERLIN
identifies their needs and attempts to respond to them, promoting initiatives
and collaborative programmes, compensating for any potential negative impact
derived from its activities and thereby promoting the creation of shared value. We
should also bear in mind the value that MERLIN brings through the creation of
quality space in the areas surrounding its assets.
In addition, the creation of quality spaces constitutes another of the distinctive
aspects of MERLIN in its relationship with communities.

MERLIN
captures local
community
expectations
through its asset
managers.

€ 102.5M
on supplier
purchases.

€ 2.4M
Committed in 2019
to the adaptation of
public-use spaces in
2020.

Dialogue and transparency
Establishing fluid and permanent relations
with the communities linked to their assets.

Impact management and value creation
Maintaining a firm commitment to the
creation of shared value with all its
stakeholders, mitigating the negative
impacts that may be caused by its business
activities and promoting positive impacts.

Quality spaces
Regenerating common spaces around
its assets which can be used by local
communities, as it is the case with the
surroundings of the office asset of Plaza
Ruiz Picasso, in Madrid.

Contribution to local development
MERLIN is committed to promoting the development of the communities where it
operates, and this is expressed in its Corporate Social Responsibility Policy. On an
economic level, MERLIN offers jobs and contributes to the economic development
of the local area through the contracting of services and the purchase of products
required for its assets. In addition, this contribution also extends indirectly to the
social sphere, supporting various initiatives through economic contributions and
the assignment of resources.
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1. Contribution to economic development
One of the areas in which MERLIN contributes to a positive economic impact on
the environments in which it operates is through the purchase and contracting of
products and services. In the procurement process MERLIN favours local suppliers
and subcontractors, provided that they comply with the social and environmental
standards established by the Company and with the requirements laid down for
certified products.
Complying with the requirements of the benchmark sustainable building standards
for which the Company is certified, MERLIN seeks to purchase locally produced
raw materials and works with local contractors in its developments and remodelling
work, thus generating a significant volume of business and jobs in local communities.
In 2019, payments to suppliers of products and services increased by 12.5%, to
€102.5 million. In addition, MERLIN has internal processes and a supplier payment
period policy in line with regulations on measures to combat late payment in
commercial transactions (Law 15/2010). The Company’s average supplier payment
period in 2019 was 34 days.
Annual expenditure on purchasing and contracting associated with MERLIN’s
assets (M€)

85.5

2017

91.1

2018

102.5

2019

2. Contribution to local employment
In MERLIN's case, the contribution to local employment is reflected not only
through the direct hiring of personnel but also through the companies that carry
out their business activities in its assets, providing services such as maintenance,
security, cleaning or management.
In addition to creating direct employment in MERLIN's own assets, they also
contribute to the generation of secondary activities and services in the operating
environment, such as restaurant services or comercial activities.
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3. Value creation through its assets
The creation of value in MERLIN's assets is also shown by its support for initiatives
and sponsorship actions in communities. In 2019, the Company carried out
participation and development programmes and initiatives in the local community
in 59% of the managed portfolio1.
Percentage of centres with development, impact assessment and local community
participation programmes2

90%

89%

12%
Offices

Shopping
centres

Logistics
assets

The initiatives and projects carried out by the Company are aligned with and
respond to the specific needs and concerns of local communities. At present, these
initiatives are organised into six areas: improvement of public spaces, recovery of
the local area, training activities, social outreach, culture and local development,
and awareness-building.
Distribution of local development programmes by type

0.2% 0.2%
12.2%
33.3%
24.1%

30.0%

1
2

Training activities

Promotion of culture and local development

Awareness-raising activities

Recovering the local area

Social action

Improvement of spaces for public use

Includes information on the office, shopping centre and logistics asset portfolios, excluding non-strategic assets, Barcelona-ZAL Port and WIP assets.
Percentage calculated based on asset area.
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MERLIN’s main commitments to sustainable development in communities

Improvement
of public
spaces

Surroundings
upgrading

Through the renovation of the public spaces surrounding MERLIN's
assets, the Company provides added value to the community by
applying its quality standards to them. In this context, in 2019 MERLIN
signed a bilateral agreement with the Madrid City Council to remodel
the space surrounding the Plaza Ruiz Picasso office asset.

Through its repositioning work, MERLIN enhances the value of
the surroundings in the areas where it operates, encouraging the
development of new business activities.
For example, in the Marineda shopping centre (La Coruña) a transport
system has been implemented for the Christmas season which has
facilitated access to the centre for nearby municipalities, thus revitalising
the business activity of these towns.

MERLIN promotes workshops, training, conferences and training-related
events.

Training
activities

In 2019, through LOOM, relations with the communities near the offices
have been enhanced by carrying out almost 200 activities, with free
access, involving various themes such as programming, technology,
health and welfare, business and entrepreneurship and issues related to
sustainability and the environment.

MERLIN makes its human and financial resources available to
communities to improve the living conditions of disadvantaged people
and those at risk of exclusion, through collaborations with NGOs and
local institutions from all its portfolios.

Social action

In 2019, the project to create urban gardens in the Avenida de Europa
and Vía Norte business parks in collaboration with the Asociación Juan
XXIII Roncalli, devoted to the integration of groups with intellectual
disabilities, should be highlighted. Through this initiative, in addition to
generating a positive social impact, the Company gives visibility to the
possibilities of incorporating these groups into the labour market.

Promotion of
culture and local
development

MERLIN participates in the promotion of cultural activities through the
organisation of exhibitions and sponsorship. In this regard, MERLIN has
hosted various cultural exhibitions on cinema and art, Christmas choral
performances and mass concerts in its shopping centres. For example, in
Arturo Soria the inclusive art exhibition "Trazos 3" was held, consisting of
80 works painted by people with intellectual disabilities.

Awarenessraising
activities

Various awareness-building activities are also held in MERLIN's assets.
In this respect, in 2019 the Company carried out a campaign in 12 of its
shopping centres to raise awareness about autism spectrum disorder,
which was also publicised on social networks and shopping centre
websites.
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X-Madrid as an example
of global contribution
to local development
The X-Madrid shopping centre is the
best example of MERLIN's contribution
to the development of the surrounding
communities. First, by creating new spaces
for public use, thanks to the remodelling
of the site where the new asset is located.
Second, as a catalyst for the local economy,
by creating more than 400 direct and
indirect jobs in Alcorcón, the municipality
where it is located, and through the
conclusion of a framework agreement with
the city council for collaborating in the
personnel selection process. Finally, as a
meeting point and value generator for the
community at all levels: culture (through
events such as break dance exhibitions),
sport (with a climbing wall where the
Spanish Climbing Cup is held) and the
promotion of welfare and social actions
(through facilities such as breastfeeding
rooms and a “violet” desk for providing
information and help to victims of gender
violence).
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06
Sustainability
in the portfolio
Sustainability is an essential factor in the
management of the Company's portfolio
over the entire life cycle of its assets,
incorporating criteria based on benchmark
sustainable building standards and
investments that maximise the assets’
environmental performance.
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2019 Milestones

Future challenges

Continuation of the portfolio certification
programme, achieving 37 new LEED and
BREEAM certifications.
Extension of the ISO 50001 Energy
Management System to 20 new assets.
Certification of 4 new offices in
accordance with the AEO technical
classification of office assets.

Acquisition of 100% renewable energy at
all MERLIN multi-tenant assets.
Certification of 99% of assets (in GAV
terms, not including net lease) under
LEED and BREEAM certifications.
AEO certification for up to 37 office
assets.
Implementation of automatic
consumption meters in 100% of the
assets.

Signing of a framework agreement
with Endesa for delivering renewable
electricity at 84% of the multi-tenant
office assets, in GLA terms.
Extension of the installation of electric
vehicle recharge points in 30 new assets.
Access to new funding sources that value
the sustainability effort.

Launch of the pilot project for the
installation of 600 kW of solar panels in
Meco.
Expansion of the network of electric
vehicle charging points to 100% of the
office portfolio.

Main indicators 2019
2019

EVOLUTION 2018-20191

Energy consumption in GJ

476,672 (398,844)

+9% (-1%)

Greenhouse gas emissions
(tCO2eq)

25,987 (21,511)

-12% (-19%)

Investment in sustainable building
certification (€ thousand)2

1,515

-9%

% of portfolio (in GAV terms)
LEED or BREEAM certified3

75%

+14
percentage points

In brackets, value expressed in Like for Like terms. The term “Like for Like” groups assets that have been in operation in the MERLIN portfolio over the
last three years (from 1 January 2017 to 31 December 2019) without any relevant changes.
Includes LEED, BREEAM and WELL certificates.
3
Excluding Net lease, non-strategic assets, Barcelona ZAL Port and WIP portfolio, except Castellana 83-85, Pza. Pablo Ruiz Picasso, Arturo Soria 343 and
Guadalajara Cabanillas Park I F.
1

2
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6.1. Integration of sustainability in
MERLIN Properties’ assets life cycle
MERLIN is committed to the integration of sustainability
from the very first moment an asset becomes part of the
Company, sustainability is seen as a lever for value creation
and for the differentiation of its portfolios. MERLIN
analyses its starting point and takes the necessary actions
to improve its environmental performance throughout
the life cycle, in all the phases of the asset. This process
undoubtedly involves an effort not only by the Company
but by all the parties involved in the assets’ operation,
including the asset managers and occupants.
In addition, since 2018 MERLIN has been monitoring
improvements in the performance of its assets in terms
of sustainability, as a result of the actions carried out in
them and the improvements made to their structures,
equipment and systems, reflecting the progress in their
behaviour and a reduction in resource consumption.

Accessing new
funding sources
by integrating
sustainability

By incorporating sustainability
into its portfolios, MERLIN is able
to improve its environmental
performance while reducing
its impact on the environment.
Thanks to these efforts,
MERLIN has obtained a loan of
€1,550 million which includes
an adjustment mechanism
of the interest cost based on
sustainable asset management
indicators:
•C
 ontinuous investment
in energy efficiency
improvements across the
portfolio.
•A
 chievement of LEED and
BREEAM certifications in
offices, logistics assets and
shopping centres.
•A
 ccessibility of the assets, by
achieveing AIS certification.
•P
 urchasing electricity from
renewable sources.
This loan provides MERLIN
with the opportunity to put
the spotlight on the company's
ongoing efforts to improve the
environmental performance of
its portfolios, while encouraging
it to continue improving its
performance.
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Arturo Soria
real return of the energy
efficiency measures introduced
In line with the implementation of the
Energy Management System (ISO 50001)
and along with the repositioning tasks
carried out in the asset, a series of energy
saving measures have been developed,
including the replacement of chillers and
climatization equipment, the installation
of more efficient natural gas boilers,
which have the capacity to heat larger
areas, the complete replacement of
conventional lighting with LED lighting and
the installation of a Building Management
System (BMS), which will be periodically
evaluated to adjust the operating
parameters of the energy systems. These
actions allow for a significant reduction of
over 20% in energy consumption.
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Sustainability in MERLIN’s asset life cycle

Acquisition of land
and new buildings

Comprehensive development
or refurbishment

Evaluation of sustainability aspects
in the new investments in land and
buildings (legal compliance, penalties,
construction features, etc.)

• Inclusion of sustainability criteria
in the design.
• Mitigation of impacts during
execution.
• Inclusion of environmental
requirements for contractors.
• Certification of assets under
sustainable building schemes.

Acquisition of land for the future
Torre Adequa
When acquiring the land on which the
Adequa Tower will be built, located in
the new Las Tablas district in Madrid,
sustainability was considered as a variable
in the decision-making process. In particular,
the optimal connectivity of the site, located
next to the A-1 highway, was valued, as
well as its proximity to the Adolfo-Suárez
Madrid-Barajas airport.

Sustainability integration in the design
and development of Ribarroja
The delivery, in 2019, of Ribarroja logistics
asset in Valencia shows the importance that
sustainability entails in the development of
state-of-the-art logistics assets. The latest
technical specifications are integrated in
this asset (particularly through the increase
in free heights, a reduction in distances
between loading bays and greater depth
in the manoeuvre areas) with outstanding
sustainability criteria, including the
installation of skylights for natural light
and the installation of LED lighting and
sensor systems. In this way, in addition
to minimising the environmental impact
of these assets, their storage capacity is
optimised, allowing the development of
greater logistics activity with the same area.
In 2019, this asset has obtained the BREEAM
certification “Very Good”.
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Remodelling
•F
 itting of more resource
consumption efficient equipment
and systems.
• Certification under sustainable
building standards.

Technological innovation to improve
energy efficiency in LOOM Salamanca
In line with MERLIN's commitment to
integrate technological improvements that
enhance asset performance, a state-of-theart lighting and sensorization system based
on PoE (Power over Ethernet) technology
has been installed in the LOOM Salamanca
space. The building has energy meters
distributed among electricity panels and
connected to a central data monitoring
and control station (Dynamic BMS) which
enables the distribution of consumption
in the building to be known in real time. In
addition, its sensorization system captures
the level of movement, the number of
users or the temperature of the rooms,
enabling the central station to adapt energy
consumption levels to the needs at that
particular time. This system also allows
action to be taken in the event of unusually
high consumption, performing predictive
maintenance or, if necessary, correcting
possible failures in the equipment.

Management of operational
buildings
•A
 ctive consumption monitoring
and management.
• Collaboration with tenants and
operators (training sessions, Good
Practices Guide).
• Reduction of negative impacts
(emissions, waste generation).
• Supplier evaluation based on
sustainability criteria.
• Asset certification under
recognised systems that allow
performance monitoring.
Installation of smart meters
In line with ISO 50001 requirements, MERLIN
has incorporated smart meters into its assets
seeking to analyse and monitor tenants’
electricity consumption, in order to achieve
energy savings, improving performance in
terms of the asset's electricity consumption.
It is estimated that, in the future, it will be
possible to install this type of system in the
100% of MERLIN’s assets.
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In its efforts to integrate sustainability from the beginning of an asset’s life cycle,
MERLIN has continued to make progress in its key repositioning plans: Landmark I,
Flagship and Best II and III, delivering 11 projects during 2019.
Sustainable building certification plan
MERLIN has continued with its sustainable building certification dynamic. Obtaining
this type of certification enables maximum efficiency in the use of resources and a
reduction in the environmental impacts derived from the assets, also guaranteeing
the well-being of tenants and occupants. In addition, such certificates are being
increasingly valued by the market.
The Company continues with the Certification Plan already initiated in 2016, which
aims to certify 99% of its portfolio (in GAV terms, excluding net leases).
This Plan has allowed MERLIN to establish alliances with tenants that are
increasingly demanding in this area and to move together towards the creation and
redevelopment of assets to place them in a leading position in terms of sustainability.

Sustainable building certification plan (%GAV)1
To encourage the development of buildings based on sustainable criteria, in 2016 MERLIN
developed a plan aligned with the requirements established by LEED and BREEAM, the two most
prestigious and internationally widespread certificates for sustainable building projects.
100%

99%

97%

23%

23%

32%

76%

77%

65%

Certified
In process
Offices

Shopping centres

Logistics

In 2019, MERLIN obtained a total of 44 LEED or BREEAM certificates. Therefore, 75% of the
Company's asset portfolio holds one of these sustainable building certificates.

In order to certify assets under a specific building certification scheme (LEED or
BREEAM), the Company considers criteria such as the asset's stage of development,
the characteristics of the property, its occupancy rate or the type of users.

1

 xcluding Net lease, non-strategic assets, Barcelona ZAL Port and WIP portfolio, except Castellana 83-85, Pza. Pablo Ruiz Picasso, Arturo Soria 343
E
and Guadalajara Cabanillas Park I F.
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Platinum 10%
Silver 21%

Platinum
2 new assets

Silver
7 new assets

Gold 69%
LEED
Certificates2

Gold
17 new assets

Very Good
6 new assets1

Pass 11%
Very Good
32%

Good 57%
BREEAM
Certificates2

Good
7 new assets

Pass
5 new assets

Success stories in 2019

Edificio Puerta de las Naciones 1
This asset, located in a modern Business Park next to the
M-40 of Madrid (Ribera del Loira 36-50), and with an area
of 11.400 sqm, has obtained the LEED EBOM certificate
with a Platinum qualification.
The most relevant measures, include the installation of
restrooms for the reduction of water consumption and the
use of organic-natural refrigerants, such as ammonia, for
the climatization machines. Likewise, changes have been
implemented in internal policies to make adjustments
related to waste collection or to the use of consumables.
The asset is currently occupied by the company Roche
Farma, which has offered its continuous collaboration to
achieve the successful implementation of these measures.
Regarding the comfort of asset users, among other
aspects, it is important to highlight the major ventilation
rates from offices, above those required by the regulation
and the views to the exterior from the workplaces.

1

2

 mong these newly certified BREEAM assets, Marineda shopping centre has achieved a Very Good rating for Part 1: Asset and an Excellent rating for
A
Part 2: Building management.
In terms of asset area and excluding Net lease, non-strategic assets, Barcelona ZAL Port and WIP portfolio, except Castellana 83-85, Pza. Pablo Ruiz
Picasso, Arturo Soria 343 and Guadalajara Cabanillas Park I F.
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Marineda
The Marineda Shopping Centre has obtained a new
BREEAM In-Use certificate, achieving a Very Good rating
for the performance of the asset and an Excellent rating
for the management of the asset.
In terms of asset management, Marineda combines the
highest levels of comfort for its users with its outstanding
commitment to sustainability. In this respect, in addition
to applying the latest energy efficiency measures
and minimising water consumption, the asset has a
photovoltaic plant in its roof and a rainwater collection
tank used mainly for irrigation.
The certification particularly valued the outstanding
management of the waste generated, thanks to which
practically all non-hazardous waste is valorized.

Energy classification of assets
In regard to the requirements relating to asset's energy classification under Royal
Decree 235/2013, during 2019 the assets that had obtained this classification
accounted for 88% of the portfolio. The Company continues to make progress in this
area with a view to obtaining this classification for its entire portfolio in the coming
years.
MERLIN believes that obtaining this classification goes beyond regulatory
compliance, as it provides very useful information on the assets’ energy performance
and their energy consumption characteristics. Obtaining the energy classification
provides a starting point from which to implement effective improvement strategies.
Energy classification of MERLIN’s assets1
Area 95%2

Area 81%2

F0%
E1%
D12%

Area 83%2

F1%
E3%

F6%

D35%
E40%
C48%

C21%

B31%

B30%

A8%

A10%

D14%
C19%
B11%

Offices

A10%

Shopping centres

Logistic assets

In 2019 MERLIN continued with the certification of its office assets under the AEO
standard, having certified 4 new offices: Torre Chamartín, which obtained the
maximum rating (A+), Avenida de Burgos 210, PE Maria de Portugal and Fuente de
la Mora which obtained A, B+ and B ratings respectively.

1
2

In terms of area, excluding Net Lease, non-strategic assets and Barcelona ZAL Port.
Does not include WIP assets.

Offices

Shopping centres

Logistics
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MERLIN therefore continues to progress towards its goal of certifying a total of
37 assets.
Appendix I includes the certificates for MERLIN’s assets.
Management under certified systems
MERLIN has an Environmental Management System based on the ISO 14001
standard. The company continues to make progress in the integration of new assets
under its Environmental Management System, with the aim of certifying all of its
multi-tenant office assets, as well as the largest possible number of shopping centres
in the coming years. At the end of 2019, the Company has 75 assets under ISO 14001.
In order to adequately control and monitor the level of energy consumption in
its assets, MERLIN continues to increase the number of assets with an ISO 50001
certified Energy Management System. Currently, 33 assets are certified under this
standard compared to 13 assets in the previous year, reflecting the Company's
efforts and commitment in this area. The certified assets are divided into 29 offices,
3 shopping centres and one logistics asset. The total certified area is 418,800 sqm,
which is already 11.2% of the total portfolio of offices, shopping centres and
logistics assets.

6.2. E
 nvironmental performance of MERLIN
Properties’ portfolio
MERLIN manages the environmental impact of those assets over which it has
operational control. In this respect, it controls 123 assets in the offices portfolio,
15 shopping centres and 20 logistics assets, which together represent 61% of the
total portfolio (in terms of GAV)1.
Additionally, even though MERLIN has no operational control, the company, following
its efforts of expanding its scope of reporting progressively, has information on the
environmental performance of 8 office assets and 6 logistics assets.
Regarding waste generation, MERLIN includes all hazardous and non-hazardous
waste generated in the assets included in its ISO 14001 certified Corporate
Environmental Management System (except for those cases in which management
is assumed by owner’s communities) and, during 2019 has extended its coverage to
other properties not included in that Management System.
Energy consumption
The energy consumed reported includes the portfolio of offices, shopping centres
and logistics assets. This consumption primarily relates to the electricity from the
grid as well as the amount of fuel (diesel or natural gas) consumed at certain offices
and shopping centres2.

 ppendix I sets out in more detail the assets included in the environmental performance reports and the aspects
A
considered in for each of these assets. Within the totality of the number of assets the office assets of the Juno
portfolio, sold in november 2019, were included.
2
None of MERLIN Properties’ assets report District Heating & Cooling.
1
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Energy consumption from Like for Like assets amounted to 398,844 GJ in 2019, with
offices accounting for 61.8%, shopping centres for 38% and logistics assets for the
remaining. This represents a slight decrease of 0.6% compared with the previous
year, mainly originated by the reduction of this type of consumption in shopping
centres in the Like for Like portfolio.
In the office asset portfolio, consumption in Like for Like terms amounted to
246,651 GJ. Of this amount, electricity consumption has accounted for 70.5%,
natural gas for 26.3% and diesel for 3.2%. Compared with the previous year,
consumption has increased in a 3.0%, primarily as a result of the rise in occupancy
rates in these assets, the greater temperatures registered in the summer period, as
well as changes in the humidification system of certain properties.
Consumption in shopping centres in Like for Like terms amounted to 151,674 GJ,
which represents a decrease of 5.9% compared with the previous year. This fall
in consumption is largely attributed to the optimisation of the air-conditioning
systems and the replacement of conventional lighting with LED at the Arturo
Soria and Larios shopping centres where repositioning work was carried out.
Consumption is divided into electricity consumption (89.7%) and natural gas
consumption (10.3%),
Lastly, with respect to logistics assets, energy consumption in Like for Like terms
relates solely to electricity consumption. There is no record of fuel consumption
in this portfolio. In 2019, electricity consumption amounted to 519 GJ, which
represents a decrease of a 29.8%, primarily due to the replacement of conventional
lighting with LED in the Valencia-Almussafes asset.
In absolute terms, energy consumption in assets in 2019 amounted to 476,672 GJ,
including offices (64.6% of the total), shopping centres (33.0%) and logistics assets
(2.4%). This increase in total consumption represents an increase of 9.2% compared
with 2018, which mainly derives from the increment of this type of consumption in
office assets.
Precisely in the office asset portfolio, energy consumption in absolute terms has
increased to 307,809 GJ corresponding primarily to electricity consumption,
which accounts for 74.3% of the total, while natural gas and diesel consumption
accounted for 22.9% and 2.8%, respectively. Compared with the previous year,
energy consumption has risen by a 12.2%, largely as a result of the increase in
the total area of the assets included in the scope of the calculation of energy
consumption, combined with the growth in occupancy rates of this type of assets.
In the Company’s shopping centres portfolio, energy consumption in absolute
terms amounted to 157,118 GJ which mainly corresponds to electricity consumption
(88.5%), with natural gas consumption accounting for the remaining 11.5%. In 2019,
energy consumption has registered a fall of 2.5% compared with the previous year.
This decrease has been mainly due to the energy efficiency measures installed in
Arturo Soria Shopping Centre.
Lastly, with respect to logistics assets, energy consumption in absolute terms
has amounted to 11,745 GJ, all of which is related to electricity. This represents a
significant jump compared with 2018 (740GJ), triggered by the inclusion of new
logistics assets in the scope.
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ENERGY CONSUMPTION IN MERLIN'S ASSETS1
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Generation of photovoltaic electricity in MERLIN’s assets
MERLIN is also committed to the production and self-consumption of renewable
energies and therefore, has installed photovoltaic panels in its assets.
In addition to using the energy generated in these facilities in its own assets, part of
this energy can be fed into the grid. This enables the company to improve the terms
of the electricity supply of its assets through Power Purchase Agreements (PPAs),
under which MERLIN acts as the seller of electricity surpluses.
Currently, three assets in the portfolio have installations of photovoltaic energy,
representing a total of 2,287 GJ in renewable electricity production while a
photovoltaic energy installation is being added to the Aguamarina building.
Additionally, a pilot project is being developed at the logistics asset in Meco, that
will include the installation of 600 kW photovoltaic panels. This project is the first
step in turning MERLIN into the largest promoter of self-generation of the sector
in the future. In order to achieve this objective, the Company is planning to invest a
maximum of 45 million euros in order to extend this type of projects to an 80% of its
logistics asset portfolio, reaching an installed capacity of a maximum of 75MW.
Consumption of renewable electricity in MERLIN’s assets
In its endeavour to reduce the environmental impact derived from its energy
consumption, MERLIN has entered a framework agreement with Endesa, in order to
supply all multi-tenant office assets with electricity from renewable energy sources.
At the start of the second half of the year, 98 assets were added to this agreement,
representing the 84% of total multi-tenant offices, in terms of area. Therefore,
around 21% of the electricity consumed in 2019 in MERLIN’s assets over which the
Company exercises management control has been generated from renewable sources,
representing 79,272 GJ of electricity consumption.
The percentage of office assets under these agreements will increase, while current
agreements with the electricity utilities of this type of assets get to an end, until covering
the 100% of multi-tenant office assets.
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Energy consumption in assets in which MERLIN does not have operational control
In absolute terms, the consumption registered for the assets in which MERLIN does
not exert operational control was of 13,072 GJ in 2019, divided by the assets of offices
(54,1% of that consumption) and logistics (45,9% remaining).
Particularly, 7,068 GJ were registered in office assets (meaning 0.260 GJ/sqm,
in terms of energy intensity). From these, 70.5% area attributed to electricity
consumption and 29.5% to natural gas consumption. Regarding to the logistics
assets, energy consumption reached 6,004 GJ (0.107 GJ/sqm in terms of energy
intensity), all of it related to electricity consumption.
In terms of the Like for Like portfolio (formed by two office assets), energy
consumption accounted for 6,823 GJ, from which 4,762 GJ related to electricity and
2,061 GJ to natural gas.
Electricity consumption at MERLIN’s corporate headquarters and LOOM spaces
MERLIN has two headquarters, one in Madrid and another in Barcelona, with around
61% and 6% of the Group’s total workforce, respectively, MERLIN only controls
consumption at its Madrid corporate headquarters, so information is only reported
for these installations. In this way, electricity consumption for this property, with
a total area of 1,855 sqm, has reached 724 GJ in 2019, equivalent to an electricity
intensity of 0.39 GJ/sqm, 6% less than in 2018.
Additionally, with the integration of LOOM in 2019, MERLIN has three assets which
provide flexispace exclusively, under the LOOM trademark (“Fábrica de Tapices,
Huertas and Salamanca”), of which it is the lessee. Of these three assets, it only has
control over electricity consumption in Huertas and Salamanca, representing a total
area of 3,119 sqm (1,188 sqm in Huertas and 1,931 sqm in Salamanca). The electricity
consumption registered in 2019 in those properties amounted to 584 GJ; 212 GJ in
Huertas (with data available since july 2019) and 372 GJ in Salamanca (with data
available since april 2019).
Water consumption
In Like for Like terms, water consumption amounted to 694,047 m3 in 2019. This
consumption includes offices (49.5%), shopping centres (49.9%) and logistics assets
(0.6%) and represents an increase of 5.1% compared with 2018, mainly due to an
increase in the consumption registered in the shopping centres of this portfolio.
With respect to the office asset portfolio Like for Like, water consumption has amounted
to 343,743 m3, representing an slight increase of 0.1% compared with 2018. Additionally,
water consumption in the shopping centres portfolio on a Like for Like basis has risen in
a 10.8%, reaching 346,328 m3 in 2019. This increase is associated with the drop in rainfall
experienced during the year in locations such as the Marineda shopping centre, which
uses rainwater, the completion of the refurbishment work that took place at the La Fira
shopping centre and the rise in temperatures, recorded in 2019, that, along with the drop
in rainfall, have probably caused an overall need for watering.
Water consumption in the logistics asset portfolio in Like for Like terms, where only
consumption in the Madrid - Coslada Complex asset is recorded, has amounted to
3,976 m3, representing a decrease of 11.0% compared to the previous year.
On the other hand, water consumption has amounted to 830,025 m3 in absolute
terms in 2019. This consumption mainly relates to the portfolios of offices (52.8%)
and shopping centres (42.5%), while logistics assets account for 4.7% of the total.
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Similarly, overall water consumption levels increased by 13.9%, this increase is
distributed among the offices portfolio, shopping centres and logistic assets.
Water consumption has increased up to 438,671 m3 in the office asset portfolio
in 2019, implying a jump of a 6.5%, as a result of the increase in the total area of
the assets included in the scope of calculation, the growth in asset occupancy,
and possibly the increased need for watering in a warmer and dryer year than
usual. Similarly, water consumption associated with shopping centres amounted
to 352,469 m3, which represents an increase of 12.8% compared with the previous
year. The reasons for this increase relate to the rise in consumption in the portfolio
on a Like for Like basis, combined with the inclusion at the end of the year of water
consumption at the X-Madrid centre. Lastly, in logistic assets water consumption was
of 38,885 m3. This volume means an important increase with respect to the previous
year (4,467 m3), caused by the entry of new assets in the scope of calculation,
All the water consumed in the assets comes from the municipal network.

WATER CONSUMPTION IN MERLIN'S ASSETS1
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W
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Greenhouse gas emissions
Consumption of electricity from non-renewable sources and fuel in MERLIN’s assets
generate greenhouse gas emissions (GHG emissions).
Considering the portfolio on a Like for Like basis, emissions have amounted to
21,511 t CO2eq in 2019, a 19.2% less if compared with 2018. In addition, also in Like
7
7
8
8
for Like terms, direct emissions (Scope 1)1, including emissions deriving from the
consumption of diesel and natural gas0.851
in the
assets have reached 5,109 tCO2eq, while
0.851
2
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2
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relate to Scope 2 emissions (electricity consumption).
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On a complementary basis, MERLIN carries out other actions to offset part of the
emissions produced in its assets. Within this context, as in previous years, MERLIN
acquired renewable energy certificates (REC) to offset part of the emissions deriving
from the electricity consumption of its properties. In this way, it ensures that a
proportion of the electricity consumed in its assets is offset through the production
of the same amount of energy produced by renewable sources. Specifically, in
2019, 130,978.8 GJ of renewable energy were purchased for approximately 37,192€.
In this way, taking this emission offsetting mechanism (REC) along with the green
electricity acquired in 2019 and the renewable energy produced in MERLIN’s assets
and fed into the grid into account, the Company estimates that it has avoided the
emission of 18,285 tCO2eq1.
Additionally, within the framework of its LEED and BREEAM certifications, MERLIN
contributes to the conservation and recovery of forests, alongside the association
REFORESTA, reversing their degradation and mitigating the effects of climate
change. The Company has collaborated economically with reforestation initiatives,
making an overall contribution of €25,808.

1

 aking into account all these factors, GHG emissions under a "Market based" approach, which considers the
T
amount of green or conventional electricity produced, purchased from the grid or offset, have been equal to
12,483 tCO2eq.
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GHG emissions in assets in which MERLIN has
no operational control
Additionally, MERLIN reports as Scope 3 emissions coming
from assets which are from their property, but in which they
do not exert any management activity1. These emissions
have been calculated from the data related to consumption
of energy and fuel of this type of assets, using the same
emissions factors as the ones used by employees when
calculating emissions of Scope 1 and 2, as explained in the
previous section.
In this way, in absolute terms, the emissions of Scope 3
reached 698 tCO2eq in 2019. Regarding portfolio assets, 380
tCO2eq were emitted (equivalent to an emissions intensity of
0.014 tCO2eq/sqm) in office assets, and 317 tCO2eq in logistic
assets (equivalent to 0.006 tCO2eq/sqm).
In the Like for Like portfolio (which consisted of two property
offices for this type of assets), Scope 3 emissions accounted
for 367 tCO2eq.
GHG emissions associated with electricity consumption at
MERLIN Properties’ headquarters and LOOM’s properties
GHG emissions associated with electricity consumption
at MERLIN’s headquarters have amounted to 38 tCO2eq
(0.021 t CO2eq/sqm) in 2019, which is 26% less than in 2018.
In addition, the emissions associated with the electricity
consumption of properties leased from LOOM (spaces in
Huertas and Salamanca) amounted to 31 tCO2eq, during
the months in which electricity consumption was recorded
in these properties (since July in Huertas and April in
Salamanca).
External energy reduction initiatives
Sustainable mobility is becoming increasingly important
within MERLIN’s environmental strategy. In order to deliver
on this objective, projects and initiatives continue to be
undertaken with a view to encouraging clients and users
of MERLIN’s assets to reduce emission levels on personal
transportation or freight transportation activities, promoting a
reduction of pollution levels in cities, a growing issue in these
past few years.

Sustainable mobility
services for logistics
tenants

In order to cut emissions
generated by logistics
distribution in large cities,
MERLIN is in the process
of implementing “last mile”
solutions. In this regard,
MERLIN has started to work on
its own car park assets in order
to turn them into “last mile”
logistics hubs, where logistics
operations involving grouping
and organising shipments can
be carried overnight. In this
way, using the existing docks
at its office assets, MERLIN
aims to promote distribution
to final delivery points using
electric vehicles in city centres,
taking advantage of overnight
charging when the stations are
not in use.
The pilot project was carried
out at two assets in Madrid,
Adequa and María de Portugal,
both located at Las Tablas,
with a view to extending the
project to the city centre and
other locations in the future.

On this track, MERLIN has provided EV charging stations at
its assets, ending 2019 with a total of 423 charging points.
From these, 290 were installed at offices, 58 at shopping
centres and 75 at logistics assets. Similarly, during 2020
there are plans to install 119 charging points at offices, 50 at
shopping centres and 5 at logistics assets.

1

This type of scope 3 emissions corresponds to category 13: "Downstream leases", as established by GHG Protocol.
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Waste management
Within the framework of the ISO 14001 Environmental Management System
certification, MERLIN has adopted a systematic approach to handle portfolio waste
and separate waste into hazardous and non-hazardous. Given the type of activity
performed by the company, very little hazardous waste has been generated by its
assets.
Specifically, the waste generation in the portfolio in Like for Like terms1 has
amounted to 2,039 tonnes in 2019, mainly generated by the shopping centres
portfolio (76.4%), particularly in the Arenas shopping centre. Similarly, within this
portfolio, waste management also took place in the logistic assets portfolio (23.5%),
corresponding to Coslada, and to a minor extent in offices (0.1%). The increase with
respect to the previous year has been of a 10.4%, derived mainly from the increase in
the generation of waste in Coslada in 2019, after the entry of a new tenant.
At the same time, the waste generated in absolute terms reached 7,258 tonnes in
2019, of which 91.0% was generated in shopping centres while logistic assets and
offices accounted for 6.6% and 2.4%, respectively. In absolute terms, the increase
in the volume of waste managed amounted to 89.0% compared with 2018. This
increase results from the addition of new assets included in the scope of reporting,
especiallyby
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15
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6.3. Report on environmental
performance under EPRA’s sBPR
(Sustainability Best Practice
Recommendations)
In this section, MERLIN reports its environmental indicators in accordance with the
third version of the Sustainability Best Practice Recommendations (SBPR) of EPRA
(European Public real Estate Association), from 2017.
The indicators in this section reflect the environmental performance of assets,
including the following aspects: energy consumption, greenhouse gas emissions,
water consumption and waste generation, as well as the percentage of properties
with an environmental certification.
Organisational boundaries
MERLIN’s reporting of environmental data is limited to the properties in operation
over which the Company has operational control. For these assets, MERLIN
monitors and assesses their environmental impact, in order to implement the
pertinent measures to track, reduce and if appropriate, offset impacts.
In this way, data is included on the shopping centre, office and logistics assets
multi-tenant portfolio. In total, 123 assets in the portfolio of offices, 15 shopping
centres and 20 logistics assets have been included, amounting to 61% of the
portfolio in terms of GAV1.
Additionally, in the report 14 single-tenant assets are included, which consist of
8 offices and 6 logistic assets. In these assets, MERLIN has titularity over the
contracts of energy and water supply, and therefore, recompiles that data in order
to register its environmental performance. Nevertheless, in these cases MERLIN
does not exert an operational control of assets, as the management tasks relating
to consumption are responsibility of the lessee of the assets.
Coverage
The scope of the assets considered in each indicator varies depending on each
environmental aspect and is further specified in all indicators. MERLIN works
actively to compile all relevant data for those properties over which it has
operational control.
Estimation of landlord-obtained consumption
There is no data estimation.
Landlord/tenant consumption boundaries
MERLIN’s portfolios, as reported in this chapter, are divided into offices, shopping
centres and logistics assets, and there are differences in each of these types
of assets in terms of the utility contracts signed in each case and the limits set
between owner and tenant spaces. As described in the table below, MERLIN
generally assumes the following types of consumption:

1

The breakdown of these assets may be consulted in Appendix I to this Report.
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Offices

Shopping Centres

Logistics assets

In office assets under its
management (multi-tenant),
MERLIN, as the owner,
acquires:
•E
 nergy: lighting and airconditioning in common
areas (including, if any, fuel
consumption). For most
assets, it also acquires
air-conditioning energy
for the whole building. For
other assets, it acquires
the energy for the whole
building, including tenant
spaces.
•W
 ater: consumption for
the whole building.

For the shopping centres
managed by MERLIN, as
the owner, the Company
acquires:
•E
 nergy: lighting and airconditioning in common
areas (including, if any, fuel
consumption). For most
assets, it also acquires airconditioning energy for the
whole building.
•W
 ater: consumption for
the whole building.

For the logistics assets
managed by MERLIN, as the
owner, it acquires:
•E
 nergy: lighting and airconditioning in common
areas (including, if any, fuel
consumption). In certain
assets, the Company
acquires energy for the
whole building, including
tenant spaces.
•W
 ater: consumption
relating to common areas.
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In single-tenant assets, MERLIN also acquires energy and water consumption
of those included in its register, being in every case the user in charge of the
management of all the consumption produced in the asset.
Moreover, MERLIN manages waste for a part of its assets, including those that are
ISO-14001 certified. Nonetheless, MERLIN’s assets included in owners’ communities
are excluded since in those cases the community handles the management of
waste generated.
Data for the overall portfolio included in the scope of reporting, as figures in this
report, has been calculated based on the invoices issued by energy, water and
waste collection services providers. Similarly, in those cases where the company
acquires the services consumed in the tenant space, the pertinent calculations
have been made to separate this consumption, as reflected in the data tables
reported subsequently. In any case the report does not include those services
contracted by users of the asset.
Intensity (normalisation) calculation base
In general terms, in each of the portfolios, normalisation has been calculated
considering the assets’ area as the denominator. Nonetheless, in cases where
MERLIN only controls consumption in the assets’ common areas, an estimate has
been calculated in order to specifically take into account the area of common areas
in the calculation instead of the asset’s total area.
Segmental analysis (by type of property, geography)
Data is presented by type of property (offices, shopping centres and logistics
assets), as reflected throughout this report.
With respect to geographical distribution, most of the Company’s portfolio is
located in Spain, with a small proportion in Portugal. As a result, MERLIN has not
considered reporting data segmented by asset location.
Performance in own offices and assets leased from LOOM
Data on MERLIN’s offices are presented separately with respect to other properties
in pages 96 and 100. Similarly, a separate table is presented showing data for
LOOM properties leased by the company: Huertas and Salamanca, in the pages
in question. Consumption from the Tapices property is not reported, along with
water consumption at the Huertas and Salamanca properties, as there is no data
available.
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MERLIN Properties’ environmental performance
With respect to environmental performance, reference is made to the following
aspects, as indicated above: energy, GHG emissions, water, waste and certifications.
Energy
Total energy consumption reported is made up of the consumption of electricity,
from renewable and non-renewable sources, and consumption of fuel: diesel and
natural gas, in office assets and natural gas in shopping centres.
Consumption of “District Heating & Cooling” is not reported in MERLIN’s portfolio.
For more information on energy performance see pages 81 and 82.
This report includes four tables showing information relating to consumption in
MERLIN’s portfolio assets (in which the company has or does not have operational
control), MERLIN Properties’ corporate offices and the properties leased from
LOOM.
Energy consumption at corporate headquarters does not include fuel consumption
and thus, consumption in that specific table only relates to the electricity taken
from the grid.
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Energy consumption in MERLIN Properties’ managed assets portfolio (with operational control)
Total MERLIN
EPRA
coof

Indicator and units

Electricity
consumption
Elect-Abs.
Elect-LfL

Electricity
(kWh)1

Absolute

Like for Like

2018

2019

2018

2019

Evol.

Common
areas

25,054,179

27,305,110

23,869,686

23,142,861

-3%

Tenant
space

72,195,862

78,105,951

65,561,988

63,054,633

-4%

0.1%

20.9%

0.1%

18.6%

-

97,250,041

105,411,061

89,431,674

86,197,494

-4%

Common
areas

5,883,546

6,400,306

5,511,821

5,897,390

7%

Tenant
space

18,034,125

20,597,139

16,547,223

18,695,167

13%

23,917,672

26,997,445

22,059,043

24,592,557

11%

87.8

81.5

90.5

89.9

-1%

117 of 121

156 of 158

117 of 117

117 of 117

-

0%

0%

0%

0%

-

Electricity from renewable
sources (%)2
Total electricity consumption

Fuel
Fuels-Abs
Fuels-LfL

Fuel
(kWh)1

Total fuel consumption

Energy-Int

Energy intensity2 (kWh/sqm)

Coverage (based on the number of assets)
% of data estimated

Energy consumption in MERLIN Properties’ non-managed assets portfolio (without operational control)
Total MERLIN
EPRA
coof

Indicator and units

Total electricity consumption
Elect-Abs.
Elect-LfL

Electricity
(kWh)1

Electricity from renewable
sources (%)

Fuels-Abs
Fuels-LfL

Fuel
(kWh)1

Energy-Int

Energy intensity (kWh/sqm)

Total fuel consumption

Coverage (based on the number of assets)

% of data estimated

1

2

Absolute

Like for Like

2018

2019

2018

2019

Evol.

1,386,192

3,051,549

1,327,056

1,322,787

0%

-

4.2%

-

8.3%

-

835,429

579,578

811,947

572,625

-29%

102.4

43.6

137.9

122.2

-11%

4 of 83

11 of 101

3 of 3

3 of 3

-

0%

0%

0%

0%

-

 nergy reporting only includes consumption of electricity and fuel that MERLIN has acquired as the owner. MERLIN does not have information on
E
consumption contracted directly by the tenant.
These percentages represent the proportion of electricity consumption from purchased and self-generated renewable sources. Hence, it does not
include self-generated renewable electricity that is exported to the grid.
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Offices
Absolute
2018

2018

Like for Like

2018

2019

Evol.

2018

2019

16,033,295 17,922,279 14,848,803 14,685,453 -1%

8,815,442

8,483,721

8,815,442

8,313,179

-6%

205,442

899,110

41,021,692 45,597,907 34,387,817 33,592,012 -2%

31,174,170

30,144,787

31,174,170

0

2,363,258

0

0

-

-

-

-

-

-

-

-

-

0.1%

33.3%

Evol.

Absolute

Like for Like

2019

34.7%

2019

Absolute
2018

0.1%

2019

Logistics assets

Shopping centres
Like for Like

-

29,462,621 -5%

-

-

57,054,988 63,520,186 49,236,620 48,277,465 -2% 39,989,612 38,628,508 39,989,612 37,775,800 -6%

4,394,268

4,982,218

4,022,543

4,611,179

15%

14,738,118

17,000,054

13,251,215

19,132,386

21,982,273

17,273,758 20,236,765 17%

84.9

86.4

81.8

84.3

102 of 103

121 of 123

101 of 101

0%

0%

0%

2019

Evol.

205,442 144,229 -30%

205,442 3,262,368 205,442 144,229 -30%

1,489,278

1,418,087

1,489,278

1,286,211

-14%

0

0

0

0

-

15,625,586 18% 3,296,007

3,597,085

3,296,007

3,069,581

-7%

0

0

0

0

-

4,785,285

5,015,172

4,785,285

4,355,793

-9%

0

0

0

0

-

3%

106.26

97.47

110.08

103.58

-6%

16.3

17.5

16.3

11.5

-30%

101 of 101

-

13 of 17

15 of 15

14 of 14

14 of 14

-

2 of 2

20 of 20

2 of 2

2 of 2

-

0%

-

0%

0%

0%

0%

-

0%

0%

0%

0%

-

Offices
Absolute

2018

Logistics assets

Shopping centres
Like for Like

Absolute

Absolute

Like for Like

Like for Like

2018

2019

2018

2019

Evol.

2018

2019

2018

2019

Evol.

2018

2019

2018

2019

Evol.

1,386,192

1,383,818

1,327,056

1,322,787

0%

0

0

0

0

-

0

1,667,731

0

0

-

-

9.3%

-

8.3%

-

-

-

-

-

-

-

-

-

-

-

835,429

579,578

811,947

572,625

-29%

0

0

0

0

-

0

0

0

0

-

102.4

72.2

137.9

122.2

-11%

0.0

0.0

0.0

0.0

-

0.0

29.7

0.0

0.0

-

4 of 37

5 of 23

3 of 3

3 of 3

-

0 of 1

0 of 3

0 of 0

0 of 0

0 of 45

6 of 75

0 of 0

0 of 0

0%

0%

0%

0%

-

0%

0%

0%

0%

0%

0%

0%

0%

-

-
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Energy consumption in properties leased by LOOM
EPRA
code

Indicator

LOOM Buildings
2018

2019

Evol.

Total electricity consumption

N/A

162,252

-

Electricity from renewable
sources (%)

N/A

0

-

Total fuel consumption

N/A

N/A

-

Fuel from renewable sources (%)

N/A

N/A

-

N/A

52.0

-

N/A

0%

-

Elect-Abs,
Elect-LfL

Electricity
(kWh)

Fuels-Abs
Fuels-LfL

Fuel
(kWh)

Energy-Int

Energy intensity (kWh/sqm)

% of data estimated

Energy consumption in MERLIN Properties’ corporate headquarters
EPRA
code

Indicator

2018

2019

Evol.

212,976

201,047

-6%

Electricity from renewable
sources (%)

0%

20%

-

Total fuel consumption

N/A

N/A

-

Fuel from renewable energy
sources (%)

N/A

N/A

-

114.8

108.4

-6%

0%

0%

-

Total electricity consumption

Elect-Abs,
Elect-LfL

Electricity
(kWh)

Fuels-Abs
Fuels-LfL

Fuel
(kWh)

Energy-Int

Energy intensity (kWh/sqm)

% of data estimated

MERLIN’s corporate headquarters
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Greenhouse gas emissions
GHG emissions are calculated based on energy consumption: consumption of fuel
(gas and diesel) and consumption of non-renewable electricity coming from the grid.
Direct emissions deriving from fuel consumption in assets under which MERLIN
has operational control (Scope 1) were obtained following the recommendations
of the Ministry for Ecological Transition and Demographic Challenge (MITECO
for its Spanish abbreviation). Additionally, for indirect emissions associated with
the consumption of non-renewable electricity in assets under which MERLIN has
operational control (Scope 2) a “location-based” calculation approach was used
and the emission factors in the countries where MERLIN’s assets are located were
considered: Spain and Portugal. The 2019 factor for Spain was obtained by using
public information from Red Eléctrica de España, whereas for Portugal the emission
factor was calculated according to public information from Red Eléctrica Nacional
(REN) and Entidade Reguladora dos Serviços Energéticos (ERSE).
Additionally, the reporting of Scope 3 emissions for category 13: “Downstream
tenants” has been included, based on the data of fuel consumption and the electricity
consumed in those assets in which MERLIN does not have operational control.
This report includes three tables where emissions data relating to the assets in
MERLIN’s portfolio, MERLIN Properties’ corporate offices and the properties leased
from LOOM are reflected.
For information on GHG emissions performance, see pages 85 and 86.
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Greenhouse gas emissions from MERLIN Properties’ managed assets portfolio
(with operational control)
MERLIN total
EPRA coof

Indicator and units

Absolute

Like for Like

2018

2019

2018

2019

Evol.

5,041

5,609

4,618

5,109

11%

GHG-Dir-Abs.
GHG-Dir-LfL

Direct emissions –
Scope 1 (t CO2eq)

GHG-IndirAbs.
GHG-Indir-LfL

Indirect emissions –
Scope 2 (t CO2eq)

24,564

20,378

22,000

16,402

-25%

-

Total emissions –
Scope 1+2 (t CO2eq)

29,606

25,987

26,618

21,511

-19%

GHG-Int

Emission intensity
(t CO2eq/sqm)

0.021

0.016

0.022

0.017

-19%

117 of 121

156 of 158

117 of 117

117 of 117

-

0%

0%

0%

0%

-

Coverage (based on the number of assets)
% of data estimated

Greenhouse gas emissions from MERLIN Properties’ non-managed assets portfolio
(without operational control)
MERLIN total
EPRA coof

Indicator and units

Absolute

Like for Like

2018

2019

2018

2019

Evol.

-

Emissions Scope 3.
fuels (t CO2eq)

170

117

165

116

-30%

-

Indirect emissionsScope 3. electricity
(t CO2eq)

341

581

326

252

-23%

GHG-IndirAbs.
GHG-Indir-LfL

Total emissions –
Scope 3 (t CO2eq)

511

698

491

367

-25%

GHG-Int

Emission intensity
(t CO2eq/sqm)

0.024

0.008

0.032

0.024

-25%

4 of 83

11 of 101

3 of 3

3 of 3

-

0%

0%

0%

0%

-

Coverage (based on the number of assets)
% of data estimated
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Offices
Absolute

Logistics assets

Shopping centres
Like for Like

Absolute

Absolute

Like for Like

Like for Like

2018

2019

2018

2019

Evol.

2018

2019

2018

2019

Evol.

2018

2019

2018

2019

Evol.

4,070

4,596

3,647

4,229

16%

971

1,013

971

880

-9%

0

0

0

0

-

14,676

12,407

12,112

9,187

-24%

9,837

7,350

9,837

7,188

-27%

51

621

51

27

-46%

18,746

17,003

15,759

13,416

-15%

10,808

8,363

10,808

8,068

-25%

51

621

51

27

-46%

0.021

0.017

0.019

0.017

-15%

0.026

0.019

0.027

0.020

-25%

0.001

0.003

0.004

0.002

-46%

102 of 103

121 of 123

101 of 101

101 of 101

-

13 of 17

15 of 15

14 of 14

14 of 14

-

2 of 2

20 of 20

2 of 2

2 of 2

-

0%

0%

0%

0%

-

0%

0%

0%

0%

-

0%

0%

0%

0%

-

Offices
Absolute

Logistics assets

Shopping centres
Like for Like

Absolute

Absolute

Like for Like

Like for Like

2018

2019

2018

2019

Evol.

2018

2019

2018

2019

Evol.

2018

2019

2018

2019

Evol.

170

117

165

116

-30%

0

0

0

0

-

0

0

0

0

-

341

263

326

252

-23%

0

0

0

0

-

0

317

0

0

-

511

380

491

367

-25%

0

0

0

0

-

0

317

0

0

-

0.024

0.014

0.032

0.024

-25%

0.000

0.000

0.000

0.000

-

0.000

0.006

0.000

0.000

-

4 of 37

5 of 23

3 of 3

3 of 3

-

0 of 1

0 of 3

0 of 0

0 of 0

0 of 45

6 of 24

0 of 0

0 of 0

0%

0%

0%

0%

-

0%

0%

0%

0%

0%

0%

0%

0%

-

-
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Greenhouse gas emissions in properties leased by LOOM

EPRA code

Indicator and units

LOOM Buildings
2018

2019

Evol.

GHG-Dir-Abs,
GHG-Dir-LfL

Direct emissions – Scope 1 (t CO2eq)

N/A

N/A

-

GHG-IndirAbs,
GHG-Indir-LfL

Indirect emissions – Scope 2 (t CO2eq)

N/A

30.9

-

-

Total emissions – Scope 1+2 (t CO2eq)

N/A

30.9

-

GHG-Int

Emissions intensity (t CO2eq/sqm)

N/A

0,010

-

0%

0%

-

% of data estimated

Greenhouse gas emissions at MERLIN Properties’ corporate headquarters

EPRA Code

Indicator and units

MERLIN's corporate headquarters
2018

2019

Evol.

N/A

N/A

-

GHG-Dir-Abs,
GHG-Dir-LfL

Direct emissions – Scope 1 (t CO2eq)

GHG-IndirAbs,
GHG-Indir-LfL

Indirect emissions – Scope 2 (t CO2eq)

52

38.3

-26%

-

Total emissions – Scope 1+2 (t CO2eq)

52

38.3

-26%

GHG-Int

Emissions intensity (t CO2eq/sqm)

0.028

0.021

-26%

0%

0%

-

% of data estimated
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Water
The entirety of the water consumed in MERLIN’s assets is supplied by the
municipal network. None of the assets in scope consumes water from alternative
sources.
Hereafter, two tables are included which reflect the data on water consumption,
distinguishing between those assets in which MERLIN exerts operational control
and those in which it does not have this control.
In this regard, MERLIN does not have water consumption data for its corporate
headquarters or the properties leased from LOOM.
Pages 83 and 84 include more information on the performance and evolution of
the portfolio in terms of water consumption.
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Water consumption in MERLIN Properties' managed assets portfolio
(with operational control)
MERLIN total
EPRA coof

Water-Abs.
Water-LfL

Indicator and units

Like for Like

2018

2019

2018

2019

Evol.

Water consumption
in common areas (m3)

216,518

236,272

209,887

215,660

3%

Water consumption
in tenant space (m3)

479,551

540,165

417,610

430,940

3%

Water consumption
in whole building (m3)1

32,969

53,588

32,969

47,447

44%

Total water
consumption (m3)

724,571

830,025

656,000

690,071

5%

0.51

0.55

0.56

0.59

5%

114 of 121

137 of 158

115 of 117

115 of 117

-

0%

0%

0%

0%

-

Water consumption
intensity (m3/sqm)

Water-Int

Absolute

Coverage (based on the number of assets)
% of data estimated

Water consumption in MERLIN Properties' non-managed assets portfolio
(without operational control)
MERLIN total
EPRA coof

Indicator and units

Water-Abs.
Water-LfL

Total water consumption
(m3)

Water-Int

Water consumption
intensity (m3/sqm)

Coverage (based on the number of assets)
% of data estimated

1

Absolute

Like for Like

2018

2019

2018

2019

Evol.

35,549

32,543

7,104

6,499

-9%

0.38

0.54

0.46

0.42

-9%

4 of 83

8 of 101

3 of 3

3 of 3

-

0%

0%

0%

0%

-

 his category includes water consumption at the Arturo Soria shopping centre for which there is no breakdown of
T
information between common areas and tenant spaces.
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Offices
Absolute

Logistics assets

Shopping centres
Like for Like

Absolute

Absolute

Like for Like

Like for Like

2018

2019

2018

2019

Evol.

2018

2019

2018

2019

Evol.

2018

2019

2018

2019

Evol.

51,806

56,017

45,175

45,144

0%

160,245

166,540

160,245

166,540

4%

4,467

13,716

4,467

3,976

-11%

360,171

382,654

298,230

298,599

0%

119,380

132,341

119,380

132,341

11%

0

25,169

0

0

-

0

0

0

0

-

32,969

53,588

32,969

47,447

44%

0

0

0

0

-

411,977

438,671

343,405

343,743

0%

312,595

352,469

312,595

346,328

11%

0

38,885

0

0

-

0.44

0.44

0.45

0.45

0%

0.74

0.95

0.77

0.85

11%

0.12

0.20

0.62

0.55

-11%

99 of 103

121 of 123

101 of 101

101 of 101

-

13 of 17

15 of 15

14 of 14

14 of 14

-

2 of 2

1 of 20

1 of 2

1 of 2

-

0%

0%

0%

0%

-

0%

0%

0%

0%

-

0%

0%

0%

0%

-

Offices
Absolute

Logistics assets

Shopping centres
Like for Like

Absolute

Absolute

Like for Like

Like for Like

2018

2019

2018

2019

Evol.

2018

2019

2018

2019

Evol.

2018

2019

2018

2019

Evol.

35,549

32,543

7,104

6,499

-9%

0

0

0

0

-

0

0

0

0

-

0.38

0.54

0.46

0.42

-9%

0.00

0.00

0.00

0.00

-

0.00

0.00

0.00

0.00

-

4 of 37

8 of 23

3 of 3

3 of 3

-

0 of 1

0 of 3

0 of 0

0 of 0

-

0 of 45

0 of 24

0 of 0

0 of 0

-

0%

0%

0%

0%

-

0%

0%

0%

0%

-

0%

0%

0%

0%

-
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Waste
Merlin carries out selective waste collection in the assets included in the corporate
Environmental Management System certified by ISO 14001 (provided that they
do not form part of owners’ associations), as well as in other assets not included
in that system. Thus, this report includes data on the assets over which MERLIN
has operational control as well as data on those assets over which it does not, and
therefore, the criterion for determining the assets covered is financial control.
There is no information available on waste generation at corporate headquarters
and LOOM buildings.
Pages 88 y 89 include more information on the performance and evolution of the
portfolio in matters of waste generation and management.

Waste generation in MERLIN Properties' managed assets portfolio
MERLIN total
EPRA coof

Indicator and units

2019

2018

2019

Evol.

3,840

7,249

1,847

2,038

10%

Total hazardous waste
generated (t)1

3.2

8.5

0.9

1.5

72%

Waste disposal (t)

11.0

13.4

0.0

0.0

-

Waste for energy
recovery (t)

2.1

0.9

1.1

0.5

-58%

Waste to recovery (t)

2.7

4.7

0.8

0.9

6%

Waste to recycling (t)

2,488

7,239

1,846

2,038

10%

50 of 205

104 of 259

10 of 121

10 of 121

-

0%

0%

0%

0%

-

Coverage (based on the number of assets)
% of data estimated

1

Like for Like

2018
Total non-hazardous waste
generated (t)

Waste-Abs.
Waste-LfL

Absolute

 he acute increment in Like for Like hazardous waste in shopping centres is due to the fire extinguishers removed
T
in 2019 in Arenas shopping centre.
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Offices
Absolute

Logistics assets

Shopping centres
Like for Like

Absolute

Absolute

Like for Like

Like for Like

2018

2019

2018

2019

Evol.

2018

2019

2018

2019

Evol.

2018

2019

2018

2019

Evol.

38

168

1

0.4

-66%

3.492

6,602

1,538

1,558

1%

308

479

308

479

56%

2.3

3.9

0.9

0.9

9%

0.9

4.6

0.0

0.6

3,124%1

0.0

0.0

0.0

0.0

-

0.0

0.0

0.0

0.0

-

11.0

13.4

0.0

0.0

-

NA

0.0

0.0

0.0

-

2.0

0.8

1.1

0.5

-58%

0.1

0.1

0.0

0.0

-

NA

0.0

0.0

0.0

-

2.2

3.6

0.8

0.9

6%

0.5

1.1

0.0

0.0

-

NA

0.0

0.0

0.0

-

36

168

0.1

0

-100%

2,452

6,592

1,538

1,559

1%

NA

479

308

479

56%

45 of 140

93 of 146

8 of 105

8 of 105

-

4 of 18

10 of 18

1 of 14

1 of 14

-

1 of 47

1 of 44

1 of 2

1 of 2

-

0%

0%

0%

0%

-

0%

0%

0%

0%

-

0%

0%

0%

0%

-
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Certifications
The number and type of certifications of the different assets for each portfolio are
described hereafter.
Specifically, the table below includes the energy certifications under Royal Decree
235/2013. the sustainable building certificates LEED/ BREEAM and the ISO 14001
and ISO 50001 Management Systems certifications.
Regarding to certifications, MERLIN has taken into account the total number of
assets at 31st of December 2019, irrespective of their operational control. Similarly,
the percentages that figure in the table have been obtained in terms of asset area, in
overall terms and by portfolio.
Pages 76, 77 and 78 include more information on the performance and evolution of
the portfolio in terms of certifications.

Certifications1
Total MERLIN

EPRA
code

Indicator and units

Like
for Like

Absolute

Like
for Like

Absolute

Like
for Like

Absolute

Like
for Like

88%

98%

95%

100%

81%

93%

83%

100%

176 of 176

92 of 92

115 of 115

76 of 76

17 of 17

14 of 14

44 of 44

2 of 2

% of data estimated

0%

0%

0%

0%

0%

0%

0%

0%

Sustainable building
certificates (% floor area)

70%

88%

73%

86%

84%

95%

61%

58%

Coverage (based on the
number of assets)

176 of 176

92 of 92

115 of 115

76 of 76

17 of 17

14 of 14

44 of 44

2 of 2

% of data estimated

0%

0%

0%

0%

0%

0%

0%

0%

Management systems
(% floor area)

32%

69%

57%

84%

36%

47%

3%

58%

176 of 176

92 of 92

115 of 115

76 of 76

17 of 17

14 of 14

44 of 44

2 of 2

0%

0%

0%

0%

0%

0%

0%

0%

Coverage (based
on the number of assets)

Coverage (based on the
number of assets)
% of data estimated

1

Logistics assets

Absolute
Energy certificates
(% floor area)

Cert-Tot

Shopping
centres

Offices

Excluding Net Lease, non-strategic assets, Barcelona ZAL Port and WIP. The detail of certified assets is included in Annex I.
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07
COVID19
Impact

| 109

On 11 March 2020, the World Health Organization declared COVID-19 health crisis an
international pandemic. The Spanish Government declared the state of alert through
the Royal Decree 463/2020 dated on 14 March 2020, throughout the national
territory in order to face this health crisis. Among the measures implemented by the
aforementioned Royal Decree are the limitation of the freedom of movement or the
temporary interruption of certain business activities.
MERLINs portfolios were affected by this Royal Decree in very different ways and
scales. The office portfolio was not significantly affected, all buildings remained
open, without relevant incidents, beyond the adoption of appropriate measures and
precautions with regard to cleaning, disinfection and air filtration. It was in shopping
centres where tenants were most affected, with 77% of tenants forced to close. In
logistics, operators remained active and even experienced a high peak of demand.
At last, in net lease portfolio, this Royal Decree did not have further effects.
Provided that around 70% of its tenants in shopping centres are franchises, selfemployed and SMEs, the company, on March 15th, took the decision of waiving
rents to tenants in the shopping centres portfolio forced to close, being the first
large company to take a decision of these dimensions, also with the commitment to
maintain the measure until the end of the state of alert or until the establishments
remained close. This decision extended to the two hotels in its portfolio, which also
had to close down as a result of the state of alert.
Additionally, as part of this contingency action plan, MERLIN reassessed future
investment plans, in particular Landmark plan for offices, Flagship plan for retail
and Best II & III plans for logistics, considering the current context of prudency and
capital preservation. MERLIN has separated projects under execution and high level
of pre-lets from those not started that may be deferred. Projects under execution
and income producing in the short-term entail an aggregate investment of € 247.7
million over the next four years, out of which € 167.4 million are expected to be
disbursed this year. Future additional rents attributable to these projects (of which
65% are prelet) amount to € 37.3 million.
The Company has worked consistently over several years to ensure a strong and
robust financial position to overcome these challenging times. The Company has a
low level of debt, a great diversification of income, a very high occupation (94.8%)
that ensures a sustained generation and accumulation of cash and a portfolio of
first-level clients, with long term contracts. MERLIN benefits from over € 1,100 million
in cash, while not facing any debt expiries until April 2022. Leverage remains low,
with LTV of 40.6% at FY2019, and the company enjoys ample headroom to debt
covenants. This solid financial position has been reinforced by the two main rating
agencies, who very recently reaffirmed the rating of the company, BBB in the case of
S&P, and Baa2 in the case of Moody’s.
In the first weeks of the crisis, the Company made an initial estimate of the
quantitative impact that this decision might have on its results. Considering that the
office portfolio represents a 45% of the gross rental income, the shopping centres
portfolio a 21%, the logistics portfolio a 16%, the net lease portfolio a 15% and the
remaining 2% lies on the non-core assets, it was estimated an impact of gross rental
incomes for 2020 of less than 10%, even assuming the extension of the state of alert
until the 31st of July.
The Board of Directors, in its meeting held on the 8th of April, decided to postpone
the Annual General Shareholders meeting to the 16th and 17th June 2020.
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Among other items, the notice will include the proposal for shareholders
remuneration corresponding to 2019. In October 2019, € 20 cents per share were
distributed on account. The complimentary dividend proposed will amount to € 14.6
cents per share, payable in cash. Furthermore, a share premium distribution of €
17.4 cents per share will also be proposed, payable in cash, but the execution will be
delegated to the Board, who will decide after analysing the impact of the Covid-19
evolution in the business.
In addition to the measures aforementioned, the Board of Directors has decided to
reduce their compensation by 25% and has agreed with the CEO, General Corporate
Manager and all members of the senior management team the initiative to waive all
the variable compensation and stock plan corresponding to 2020.
MERLIN Properties continues closely evaluating the situation, with due caution,
drawing up scenarios depending on the duration of the health crisis and will update
the market periodically.
It is important to highlight that MERLIN Properties has worked intensively over the
last weeks to find initiatives suitable to fight the coronavirus.
In this regard, MERLIN has sponsored the purchase, transport and set up of 4 robots,
with the most advanced technology in PCR massive testing of coronavirus. This
endeavor has been led by a group of professionals engaged in health, research,
technology and public affairs activities, with all the funding needed provided by
MERLIN Properties together with donations from its staff. The robots are now
operating in the Carlos III Health Institute, and La Paz medical centre in Madrid, and
Vall d’Hebron and Clinic, in Barcelona. The robots may morph at a later stage to
integrate the systems needed for the antibodies testing. Several corporates have
joined and supported this effort such as Manpower Group, Inditex, Apple, Correos,
Ikea, LLYC and Telefonica, who have provided engineers, logistics, equipment and
infrastructure required to set up and run the robots. The Treasury department, Home
Office department, Foreign Affairs and Innovation departments have also helped to
manage the whole process.
Besides this, the Company has developed other supporting initiatives like open
virtual talks in its LOOM portfolio or the transfer of food from the Urban Gardens
project to 200 disadvantaged families through the Food Bank. Additionally, 50%
of the planned contributions within the CSR Plan have been paid in advance to the
foundations.
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08
About the
annual report
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8.1. Basis of preparation of this report
Reporting scope
This CSR report provides information on MERLIN Properties’ economic, environmental and
social performance in 2019. Where relevant, prior-year information has been included to
show the evolution of the Company’s results.
Standards employed
The report has been drawn up in accordance with the Core option indicated in the Global
Reporting Initiative (GRI) Standards Guidelines on the preparation of Sustainability
Reports. Additionally, specific content has been provided for the industry in which the
Company operates, as indicated in the GRI industry supplement Construction & Real
Estate.
Principles applied
The GRI Standards Sustainability Report guidelines lay down a number of principles that
have been applied when preparing the report:
• Stakeholder inclusiveness. MERLIN Properties’ 2019 CSR Report has been prepared
taking into account our stakeholders' expectations and concerns in connection with
the Company’s operations and performance. These expectations have been considered
through the MERLIN Properties personnel who is in contact with our stakeholders and
relevant matters published in the media and included in questionnaires and sustainability
indices targeting investors, such as DJSI, EPRA or GRESB have also been analysed.
• Sustainability

context at MERLIN Properties. The way in which the Company’s
activities and services interact with the social, economic and environmental context
have been evaluated.
• Materiality

A materiality analysis has been conducted to define the most relevant
aspects of CSR for MERLIN Properties. The process followed is explained below.
•C
 ompleteness. After identifying material aspects, the content of the report has
been designed to be able to include sufficient information on these aspects to allow
stakeholders to assess and understand MERLIN Properties’ economic, environmental
and social performance in recent years.
GRI principles for information processing and quality
This report has been drawn up applying the following GRI information quality principles:
•B
 alance. This principle states that CSR reports should reflect positive and negative
aspects of the Company’s performance. By applying this principle, a broad and
unbiased picture of MERLIN Properties’ overall performance has been provided.
•C
 omparability.The Company has compiled and reported information so that
stakeholders are able to analyse how its performance has evolved in recent years, thus
supporting analysis relative to other organisations.
• Accuracy. The information contained in this report is intended to include sufficient details
to meet the expectations expressed by the Company's stakeholders.
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• Timeliness. MERLIN Properties’ aims to update the content of this CSR report
annually to provide stakeholders with regular access to information on the
Company's performance.
• Clarity. MERLIN Properties seeks to report on performance in a manner that is
accessible and clear to all our stakeholders.
• Reliability. MERLIN Properties has described the report preparation process,
which guarantees that the content can be subjected to external examination to
establish the quality and materiality of the information.
Materiality analysis
In line with the GRI Standards guidelines, this document includes information on
indicators associated with aspects that have been classified as material.
To achieve this objective, a specific analysis of the key CSR issues has been carried out,
based either on their influence on stakeholders’ assessments and perceptions or on their
direct impact on the medium- and long-term success of MERLIN Properties’ strategy.
Specifically, the main activities carried out to analyse materiality are as follows:
• Meetings with the directors and managers of the Company’s key areas.
•C
 omparative analysis of the content included in the CSR/Sustainability reports
of other companies operating in MERLIN Properties’ industry.
• Identification
	
of investors’ CSR requirements based on an analysis of the
content/indicators requested by initiatives such as GRESB, EPRA and Dow Jones
Sustainability Index (DJSI).
• Analysis of over 40 news stories on the Company and its industry.
These actions have resulted in the following materiality matrix:

	
Operational/
business aspects
	
Economic aspects
	
Enviromental
aspects
	
Social aspects

Relevance for the Stakeholders groups of MERLIN

+

-

Ethics,
compliance &
fiscal

Transparency &
communication

Energy
efficiency

Local community
integration

Dividend
sustainability

Supply chain
sustainability
assurance

Asset
intervertion &
development

Accesibility
GHG
emissions

Waste

Water

Talent
management
(staff)

Relevance for MERLIN

Sustainable
certification
Governance
Economic
performance

Tenant
wellbeing
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Coverage of material aspect
Category

Material aspect

Inside the
organisation

Governance

Operational/Business

Ethics, compliance and fiscal responsibility
Asset intervention and development

Economic

Economic performance
Dividend sustainability
Sustainable certification
Energy efficiency

Environment

Greenhouse gas emissions
Waste
Water
Tenant wellbeing
Talent management (staff)

Social

Accessibility
Transparency and communication
Local community integration
Supply chain sustainability assurance

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Having identified the material aspects (including coverage), the information
required to prepare the report was compiled by means of interviews with and forms
completed by the heads of the Company's main areas.
Once the data was received and the information necessary to analyse materiality
compiled, MERLIN Properties drew up the final version of this report. The GRI
content table included in the following section tell readers the sections in which the
information on each of the GRI standard indicators may be found.
Where it has not been possible to cover all the requirements of the guidelines in
connection with a specific indicator, this has been mentioned in the table. MERLIN
Properties plans to improve its information systems so as to include the data
required in the following editions of this report.
Contact details
Please contact MERLIN Properties at the following address for any clarifications
of the information reported or any aspect of the Company's CSR performance:
info@merlinproperties.com

Outside
the organisation

•
•
•
•
•
•
•
•
•
•
•
•
•
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8.2. GRI Content Index
General disclosures
General
standard
disclosures

EPRA
Sustainability
Performance
Measures

Page or direct answer

Omissions Description

Organizational profile
102-1

4

Name of the organization

102-2

17-25

Activities, brands, products
and services

102-3

Back cover

Location of headquarters

102-4

Spain and Portugal.

Location of operations

102-5

13

Ownership and legal form

102-6

17-25

Markets served

102-7

9, 10

Scale of the organization

102-8

51

Information on employees
and other workers

102-9

The Company’s supply chain
basically comprises contractors
in charge
of projects and service
providers in buildings.

Supply chain

102-10

13-15

Significant changes to the
organization and its supply chain

102-11

Not applicable

Precautionary
Principle or approach

102-12

MERLIN Properties
forms part of the main
benchmark indices:
• IBEX 35
• Euro STOXX 600
• FTSE EPRA/NAREIT Global
Real Estate Index
• GPR Global Index
• GPR-250 Index
• MSCI Small Caps

External initiatives
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General disclosures
General
standard
disclosures

EPRA
Sustainability
Performance
Measures

Page or direct answer

Omissions Description

•S
 panish Association of Offices
• Spanish Association
of Shopping Centres
• International Council
of Shopping Centres.
• European Public Real Estate
Association
•A
 udit Committee Member
• Investor Relations
Committee member
•S
 panish Confederation
of Business Organisations

Membership of associations

102-14

4-6

Statement from senior
decision-maker

102-15

Section E of the ACGR

Key impacts, risks
and opportunities

102-16

34,35

Values, principles, standards
and norms of behavior

102-17

34-37

Mechanisms for advice
and concerns about ethics

102-18

29

Governance structure

102-22

30, 31. More information
on this indicator can be found
in the Annual Corporate
Governance Report (ACGR)

Composition of the highest
governance body and its
committees

102-23

The chairman of the highest
governing body does not hold
an executive post

Chair of the highest
governance body

102-24

Gov-Selec

The processes for appointing
and selecting the members of
the highest governing body and
its committees are described
in the Annual Corporate
Governance Report (ACGR). In
addition, MERLIN has a policy
of selection of the highest
governance body

Nominating and selecting
the highest governance body

Gov-Col

Article 28 of the Board of
Directors Regulations lays down
the mechanisms for preventing
and managing potential
conflicts of interest.

Conflicts of interest

102-13

Strategy

Ethics and integrity

Governance

102-25

Gov-Board
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General disclosures
General
standard
disclosures

EPRA
Sustainability
Performance
Measures

Page or direct answer

Omissions Description

31

Role of highest governance body
in setting purpose, values, and
strategy

The evaluation of the
performance of the highest
governance body can be
found in the ACGR. For the
2019 exercise, an independent
external consultant has not
evaluated the functioning of
the Board and its commissions
and thus, MERLIN has carried
out a process of autoevaluation
based on the surveys, activity
reports and the evaluation
of each commission and
the evaluation report of the
AppointmentsCommittee on the
Board of Directors, compiled on
the corresponding evaluation
report. An independent external
consultant will be contracted to
evaluate the functioning of the
Board and of its commissions
for the 2020 exercise

Evaluating the highest
governance body’s performance

102-29

31

Identifying and managing
economic, environmental,
and social impacts

102-30

31

Effectiveness of risk management
processes

102-31

Defined risks are assessed
annually to determine the extent
to which they are up to date

Review of economic,
environmental,
and social topics

102-32

Board of Directors

Highest governance body’s role
in sustainability reporting

102-33

This information is available
in the Annual Corporate
Governance Report

Communicating critical concerns

102-36

32

Process for determining
remuneration

102-37

Through the General
Shareholders’ Meeting

Stakeholders’ involvement
in remuneration

102-26

102-28
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General disclosures
General
standard
disclosures

EPRA
Sustainability
Performance
Measures

Page or direct answer

Omissions Description

Stakeholder engagement
102-40

43

List of stakeholder groups

102-41

97% of the Company's
employees are covered
by collective bargaining
agreements

Collective bargaining agreements

102-42

43

Identifying and selecting
stakeholders

102-43

43, 113

Approach to stakeholder
engagement

102-44

43, 113

Key topics and concerns raised

102-45

The organisation’s financial
statements include MERLIN
Properties and all Its
subsidiaries. More information
may be found in the annual
accounts included in the
management report.
The management report
is available through
www.merlinproperties.es

Entities included in the
consolidated financial statements

102-46

113-115

Defining report content
and topic Boundaries

102-47

115

List of material topics

102-48

Some 2018 consumptions have
been updated with data from
the last invoices received

Restatements of information

102-49

Not applicable

Changes in reporting

102-50

2017-2019

Reporting period

102-51

2018

Date of most recent report

102-52

MERLIN Properties will
prepare annual reports

Reporting cycle

Reporting practices
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General disclosures
General
standard
disclosures

EPRA
Sustainability
Performance
Measures

Page or direct answer

Omissions Description

102-53

115

Contact point for questions
regarding the report

102-54

Core

Claims of reporting in accordance
with the GRI Standards

102-55

116-125

GRI content index

102-56

The indicators included in the
Independent Review Report on
pages 136 and 137 have been
extrernally verified

External assurance
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General disclosures
General
standard
disclosures

EPRA
Sustainability
Performance
Measures

Page or direct answer

Omissions Description

Economic performance
103

45, 46

Management approach

201-1

9, 64. Direct economic value
generated is expressed as gross
rental income

Direct economic value
generated and distributed

201-3

MERLIN Properties has no
pension plan, so this does not
apply to the Company

Defined benefit plan
obligations and other
retirement plans

201-4

MERLIN Properties has not
received significant financial
assistance from government
bodies

Financial assistance
received from government

66, 67

Enfoque de gestión.

Indirect economic impacts
103

203-1

66, 67

203-2

66

There is no
disaggregated
data available on
investments.

Infrastructure investments
and services supported

Significant indirect
economic impacts
ENVIRONMENTAL PERFORMANCE

Energía
103

79-83

Enfoque de gestión

302-1

Elec-Abs
Elec-LfL
DH&C-Abs
DH&C-LfL
Fuels-Abs
Fuels-LfL

79-83

Energy consumption
within the organization

302-2

Elec-Abs
Elec-LfL
DH&C-Abs
DH&C-LfL
Fuels-Abs
Fuels-LfL

83

Energy consumption
outside of the organization

81

Energy intensity

81

Building energy intensity

83, 84

Management approach

302-3
G4-CRE1

Energy-Int

Water
103
303-1

Water-Abs
Water-LfL

83, 84. Water consumed derives
from municipal supply systems

Interactions with water
as a shared resource

G4-CRE2

Water-Int

84

Building water intensity
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Specific disclosures
General
standard
disclosures

EPRA
Sustainability
Performance
Measures

Page or direct answer

Omissions

Description

Emissions
103

85-87

Management approach

305-1

GHG-Dir-Abs
GHG-Dir-LfL

85, 86

Direct (Scope 1) GHG
emissions

305-2

GHG-Indir-Abs
GHG-Indir-LfL

85-87

Energy indirect (Scope 2)
GHG emissions

305-3

GHG-Indir-Abs
GHG-Indir-LfL

87

Other indirect (Scope 3)
GHG emissions

85

GHG emissions intensity

85

GHG emissions intensity
of the buildings

88, 89

Management approach

88, 89

Waste by type and
disposal method

103

34, 35

Enfoque de gestión.

307-1*

MERLIN Properties
has received no fine
or penalty

Non-compliance with
environmental laws and
regulations

308-1

The suppliers of those assets
included under the scope of the
ISO 14001 certification which are
in charge of the management
of the building are subjected
to a monitoring process of the
compliance of the environmental
criteria/requirements established
by MERLIN in the certification’s
framework. In addition, in all the
assets which are exposed to
obtain a LEED/BREEAM building
or redevelopment certification,
the selection of the suppliers
and contractors is carried out
in a way that the compliance of
the requirements established is
assured and evaluated by the
certification scheme

Non-compliance with
environmental laws and
regulations

305-4
G4-CRE3

GHG-Int

Effluents and waste
103
306-2

Waste-Abs
Waste-LfL

Environmental compliance

SOCIAL PERFORMANCE – LABORAL PRACTICES
Empleo
103

Emp-Turnover

50

Management approach

*F
 ines or firm sanctions (in contentious terms) considered significant (over 50,000 euros) derived from sanctions and breaches (excluding
administrative and fiscal) on which there is no possibility of appeal and which are directly attributable to conduct or acts carried out by companies or
employees of the Corporation prior to December 31, 2019.
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Specific disclosures
General
standard
disclosures

EPRA
Sustainability
Performance
Measures

Page or direct answer

401-1

Emp-Turnover

50-53. In 2019, 12 employees
left the company. The voluntary
turnover rate in 2019 has been of
2.3%

New employee hires and
employee turnover

401-2

53. The 100% of the employees
have access to these benefits

Benefits provided to fulltime employees that are
not provided to temporary
or part-time employees

401-3

In 2019 eight employees (four
female and four male) returned to
work after paternity leave

Parental leave

53

Management approach

Omissions

Description

Occupational health and safety
103

403-2*

H&S-Emp

• Injury Rate - IR
M: 0 W: 0
• Lost Day Rate - LDR
M: 0 W: 0
• Accident Severity Rate - ASR
M: 0. W: 0
• Absenteeism Rate - AR
M: 0,008 W: 0,043
• Work-related fatality M: 0. W: 0

Hazard identification, risk
assessment, and incident
investigation

Not applicable

Percentage of the
organization operating
in verified compliance
with an internationally
recognized health and
safety management
system

54

Management approach

51

Average hours of training
per year per employee

404-2

54

Programs for upgrading
employee skills and
transition assistance
programs

404-3

All the employees of MERLIN
Properties receive feedback
regularly from its supervisors
and maintain constructive and
direct communication in order
to help employees progress in
their professional development.
In addition, every year, all of them
are evaluated by the supervisors
of each department and directors.
The results of this evaluation
determine the distribution of the
variable remuneration

G4-CRE6

Training and education
103
404-1

Emp-Training

Emp-Dev

* Rates calculated following the GRI Standards.

Percentage of employees
receiving regular
performance
and career development
reviews
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Specific disclosures
General
standard
disclosures

EPRA
Sustainability
Performance
Measures

Page or direct answer

Omissions

Description

Diversity and equal opportunities
103
405-1

Diversity-Emp

52

Management approach

29, 30, 51

Diversity of governance
bodies and employees

SOCIAL PERFORMANCE – SOCIETY
Local communities
103

65

Management approach

413-1

67-69. In all the assets, dialogue
and participation mechanisms
have been developed, as
described in the management
approach

Operations with local
community engagement,
impact assessments, and
development programs

65

Operations with significant
actual and potential
negative impacts on local
communities

Nobody has had to be
transferred or relocated

Number of people
voluntarily and
involuntarily displaced
and/or resettled by
development, broken down
by project

103

35, 36

Management approach

205-1

Risks in general,
including corruption, are assessed
through the Company’s Risk
Management

Operations assessed for
risks related to corruption

205-2

34

Communication and training
about anti-corruption
policies and procedures

205-3

No case of corruption has been
detected

Confirmed incidents
of corruption and actions
taken

103

34-36

Management approach

206-1

MERLIN Properties has received
no claim for unfair competition

Legal actions for anticompetitive behavior,
anti-trust, and monopoly
practices

34-36

Management approach

Comty-Eng

413-2

G4-CRE7

Anti-corruption

Anti-competitive behaviour

Socioeconomic compliance
103
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Specific disclosures
General
standard
disclosures

EPRA
Sustainability
Performance
Measures

Page or direct answer

Omissions

MERLIN Properties has received
no fine or penalty

419-1*

Description

Legal actions for anticompetitive behavior,
anti-trust, and monopoly
practices

SOCIAL PERFORMANCE – RESPONSIBILITY OVER PRODUCTS
Customer health and safety
103

60

Management approach

416-1

59, 60. MERLIN assesses the
potential health and safety
impacts of all its assets on its
occupants (tenants and visitors)

Assessment of the health
and safety impacts of
product and service
categories

416-2

59, 60. No incident has been
detected as a result of
the infringement of health and
safety regulations

Incidents of noncompliance concerning the
health and safety impacts
of products and services

103

63, 76-79

Management approach

417-2

There has been no infringement
of regulations or voluntary codes
related to the labelling of
products and services

Incidents of noncompliance concerning
product and service
information and labelling

63, 76-79

Type and number
of sustainability
certification, rating
and labelling schemes
for new construction,
management, occupation
and redevelopment

103

33, 36

Management approach

418-1

MERLIN Properties has received
no claim for the breach of
customer privacy or customer
data leakage

Substantiated complaints
concerning breaches of
customer privacy and losses
of customer data

H&S-Comp

Marketing and labelling

G4-CRE8

Cert-Tot

Customer privacy

*F
 ines or firm sanctions (in contentious terms) considered significant (over 50,000 euros) derived from sanctions and breaches (excluding
administrative and fiscal) on which there is no possibility of appeal and which are directly attributable to conduct or acts carried out by companies
or employees of the Corporation prior to December 31, 2019.
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8.3. EPRA sBPR Content Index
EPRA Code

GRI Standard

Description

Page or direct answer

Environmental performance indicators
Elec-Abs

302-1, 302-2

Total electricity consumption

94-96

Elec-LfL

302-1, 302-2

Like for Like total electricity
consumption

94, 95

DH&C-Abs

302-1, 302-2

Total district heating & cooling
consumption

Not applicable

DH&C-LfL

302-1, 302-2

Like for Like district heating &
cooling consumption

Not applicable

Fuels-Abs

302-1, 302-2

Total fuel consumption

94-96

Fuels-LfL

302-1, 302-2

Like for Like fuel consumption

94, 95

Energy-Int

CRE1

Building energy intensity

94-96

GHG-Dir-Abs

305-1

Total direct greenhouse gas
(GHG) emissions

98-100

GHG-Indir-Abs

305-2, 305-3

Total indirect greenhouse gas
(GHG) emissions

98-100

GHG-Int

CRE3

Greenhouse gas (GHG)
emissions intensity from
building energy consumption

98-100

Water-Abs

303-1

Total water consumption

102, 103

Water-LfL

303-1

Like for Like water consumption

102, 103

Water-Int

CRE2

Building water intensity

102, 103

Waste-Abs

306-2

Total weight of waste by
disposal route

104, 105

Waste-LfL

306-2

Like for Like total weight of
waste by disposal route

104, 105

Cert-Tot

CRE8

Type and number of sustainably
certified assets

106

Social performance indicators
Diversity-Emp

405-1

Employee gender diversity

30, 51

Diversity-Pay

405-2

Gender pay ratio

Not available

Emp-Training

404-1

Employee training and
development

51, 54

Employee performance
appraisals

All the employees of MERLIN
Properties receive feedback
regularly from its supervisors
and maintain constructive and
direct communication in order
to help employees progress in
their professional development.
In addition, every year, all of them
are evaluated by the supervisors of
each department and directors. The
results of this evaluation determine
the distribution of the variable
remuneration.

Emp-Dev

404-3
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EPRA Code

GRI Standard

Description

Page or direct answer

Emp-Turnover

401-1

New hires and turnover

51-53. In 2019 12 employees left the
company. The voluntary turnover
rate in 2019 has been of 2.3%.
• Injury Rate - IR
M: 0. W: 0
•L
 ost Day Rate - LDR
M: 0. W: 0

H&S-Emp

403-2

Employee health and safety

•A
 ccident Severity Rate - ASR
M: 0. W: 0
•A
 bstentee Rate - AR
M: 0,008 W: 0,043
•W
 ork-related fatality
M: 0. W: 0

H&S-Asset

H&S-Comp

Comty-Eng

416-1

Asset health and safety
assessments

59, 60. MERLIN evaluates the
possible impacts in relation to
health and safety in all its assets
with regard to its occupants
(tenants and visitors)

416-2

Asset health and safety
compliance

59, 60. There are no incidents
recorded derived from the
infringement of the health and
safety regulation

413-1

Community engagement,
impact assessments and
development programs

67, 68. In all the assets dialogue
and participation mechanisms have
been developed, as described in the
management approach.

Composition of the highest
governance body

30, 31. More information
on this indicator can be found
in the Annual Corporate
Governance Report (ACGR)

Process for nominating
and selecting the highest
governance body

The processes for
appointing and selecting
the members of the
highest governing body
and its committees are
described in the Annual
Corporate Governance
Report (ACGR). In addition,
MERLIN has a policy of selection
ofthe highest governance body

Process for managing conflicts
of interest

Article 28 of the Board of
Directors Regulations lays
down the mechanisms for
preventing and managing
potential conflicts of
interest. Section D "Related Party
Transactions and Intragroup
Transactions" in section D6 also
includes the foregoing mechanisms

Governance performance indicators

Gov-Board

Gov-Selec

Gov-CoI

102-22

102-24

102-25
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Appendix I. Breakdown of the environmental performance reporting scope
Asset name

GLA
sqm

Energy
Report
GJ

Water
Report
(m3)

Waste
Report
(kg)

Sustainable building
certification

ISO 14001

ISO 50001

Energy
classification

Torre Castellana 259

Offices

21,390

Yes

Yes

Yes

LEED GOLD

Yes

Yes

Yes

Castellana 280

Offices

16,918

Yes

Yes

Yes

LEED GOLD

Yes

Yes

Yes

Castellana 278

Offices

14,468

Castellana 93

Offices

11,650

Alcalá 40

Offices

9,315

Principe de Vergara 187

Offices

10,732

Alfonso XI

Offices

9,945

Yes

Yes

Yes

LEED GOLD

Yes

Pedro de Valdivia 10

Offices

6,721

Yes

Yes

Yes

LEED GOLD

Yes

Beatriz de Bobadilla 14
(4 buildings)

Offices

17,055

Yes

Yes

Yes

LEED GOLD(2)/
SILVER(2)

Yes

Yes

Princesa 3

Offices

17,810

Yes

Yes

Yes

BREEAM GOOD

Yes

Yes

Princesa 5

Offices

5,693

Yes

Yes

Yes

BREEAM GOOD

Yes

Yes

Plaza de los Cubos

Offices

13,528

Ventura Rodriguez 7

Offices

10,071

Yes

Yes

Yes

BREEAM GOOD

Yes

Yes

Juan Esplandiu 11 - 13

Offices

28,008

Yes

Yes

Yes

BREEAM GOOD

Yes

Yes

Yes

Eucalipto 33

Offices

7,301

Yes

Yes

Yes

LEED GOLD

Yes

Yes

Yes

Eucalipto 25

Offices

7,368

Yes

Yes

Yes

LEED GOLD

Yes

Yes

Yes

Santiago de Compostela 94

Offices

13,130

Yes

Yes

Yes

LEED GOLD

Yes

Yes

Yes*

Yes*

Yes

LEED GOLD

Yes

Yes

Parking Princesa1

1

Portfolio

-

Yes*
Yes

Yes

LEED GOLD
Yes

BREEAM VERY GOOD

Yes
Yes

Yes
Yes

LEED GOLD

Yes
Yes
Yes

Yes

-

Ulises 16 - 18 (2 buildings)

Offices

9,576

Josefa Valcarcel 48

Offices

19,893

PE Alvento (2 buildings)

Offices

32,928

Yes

Yes

Cristalia

Offices

11,712

Yes

Yes

Trianon (4 buildings)

Offices

18,400

Yes

Yes

Area below ground level (car parks) not taken into account in GLA calculation.

LEED GOLD
Yes

LEED SILVER

Yes
Yes

LEED GOLD
Yes

LEED GOLD (3)

Yes

Yes
Yes

Yes (3)

Yes
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Asset name

Portfolio

GLA
sqm

Energy
Report
GJ

Water
Report
(m3)

Waste
Report
(kg)

Sustainable building
certification

ISO 14001

ISO 50001

Energy
classification

Yes

Yes

Yes

LEED PLATINUM(2)/
GOLD(2)

Yes (2)

Yes (2)

Yes

Ribera del Loira 36 - 50
(4 buildings)

Offices

39,150

Ribera del Loira 60

Offices

54,960

Partenón 12 - 14

Offices

19,609

Yes

Yes

Yes

LEED GOLD

Yes

Yes

Yes

Partenón 16 - 18

Offices

18,343

Yes

Yes

Yes

LEED SILVER

Yes

Yes

Yes

Arturo Soria 128

Offices

3,226

Yes

Yes

Yes

BREEAM VERY GOOD

Yes

Yes

Yes

Torre Chamartín

Offices

18,295

Yes

Yes

LEED PLATINUM

Yes

Manoteras 18

Offices

7,515

Yes

Yes

Fuente de la Mora

Offices

4,482

Yes

Yes

Yes

LEED GOLD

Yes

Yes

Yes

Aquamarina

Offices

10,685

Yes

Yes

Yes

BREEAM VERY GOOD

Yes

Yes

Yes

PE Via Norte (6 buildings)

Offices

37,224

Yes

Yes

Yes

LEED GOLD (5)

Yes (5)

Yes (5)

Yes

PE María de Portugal
(2 buildings)

Offices

17,191

Yes

Yes

Yes

LEED GOLD

Yes

Yes

Yes

PE Las Tablas (3 buildings)

Offices

27,073

Yes

Yes

Yes

Avenida de Burgos 210

Offices

6,176

Yes*

Yes*

BREEAM VERY GOOD

Yes

Manuel Pombo Angulo

Offices

3,623

Yes

Yes

LEED GOLD

Yes

Avenida de Bruselas 24

Offices

9,163

Yes

Yes

Avenida de Bruselas 26

Offices

8,895

LEED SILVER

Yes

Avenida de Bruselas 33

Offices

33,718

LEED GOLD

Yes

Avenida de Europa 1A

Offices

12,606

Yes*

Yes

LEED PLATINUM

Yes

Yes

Avenida de Europa 1B

Offices

12,605

Yes

Yes

LEED PLATINUM

Yes

Yes

María de Portugal T2
(3 buildings)

Offices

17,139

Yes

Yes

BREEAM VERY GOOD(1)/
GOOD(2)

Yes

Yes

Adequa 1

Offices

27,399

Yes

Yes

Yes

Adequa 3

Offices

15,937

Yes

Yes

Yes

Yes

Yes

Yes

Adequa 5

Offices

13,790

Yes

Yes

Yes

Yes

Yes

Yes

LEED GOLD

Yes

Yes
Yes

Yes

Yes

LEED GOLD

Yes

Yes

Yes

Yes

Yes
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Asset name

Portfolio

GLA
sqm

Energy
Report
GJ

Water
Report
(m3)

Waste
Report
(kg)
Yes

Sustainable building
certification

ISO 14001

ISO 50001

Energy
classification

Yes

Yes

Yes

Adequa 6

Offices

13,789

Yes

Yes

Francisco Delgado 9A
(Vegacinco 1)

Offices

5,496

Yes*

Yes*

Francisco Delgado 9B
(Vegacinco 2)

Offices

5,400

Yes

Yes

Yes

Atica 1

Offices

7,080

Yes

Yes

Yes

Atica 2

Offices

5,644

Yes

Yes

Yes

Atica 3

Offices

5,746

Yes

Yes

Yes

BREEAM GOOD

Yes

Yes

Yes

Atica 4

Offices

4,936

Yes

Yes

Yes

LEED SILVER

Yes

Yes

Yes

Atica 5

Offices

9,526

Yes

Yes

LEED GOLD

Yes

Atica 6

Offices

3,434

Yes

Yes

Atica XIX (3 buildings)

Offices

15,411

Yes

Yes

Yes

LEED GOLD

Yes

Cerro Gamos (5 buildings)

Offices

36,105

Yes

Yes

Yes

LEED GOLD (2)

Yes

Alvia (3 buildings)

Offices

23,567

Yes

Yes

Yes

LEED GOLD (1)

Yes

Diagonal 605

Offices

13,244

Yes

Yes

LEED GOLD

Yes

Yes

Diagonal 514

Offices

9,664

Yes

Yes

LEED GOLD

Yes

Yes

Diagonal 458

Offices

4,174

Yes

Yes

BREEAM PASS

Yes

Balmes 236 - 238

Offices

6,187

Yes*

Yes*

Vilanova 12 - 14

Offices

16,494

LEED SILVER

Yes

Gran Vía Cortes Catalanas
(E - Forum)

Offices

5,190

Yes

Diagonal 211 (Torre Glóries)

Offices

37,614

Yes

Yes

Diagonal 199

Offices

5,934

Yes*

Yes*

PE Poble Nou 22
(4 buildings)

Offices

31,337

Yes

WTC6

Offices

14,461

WTC8

Offices

14,597

Yes
Yes
LEED SILVER

Yes

Yes

Yes

Yes
Yes

Yes
Yes

Yes
Yes

Yes

LEED SILVER

Yes

Yes

Yes

LEED GOLD

Yes

Yes

Yes

Yes

LEED GOLD

Yes

Yes

Yes

Yes

LEED GOLD

Yes

Yes
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Asset name

Portfolio

GLA
sqm

Energy
Report
GJ

Water
Report
(m3)

Waste
Report
(kg)

Sustainable building
certification

ISO 14001

ISO 50001

Energy
classification

PLZFA

Offices

11,411

PLZFB

Offices

10,652

Yes

Yes

Sant Cugat I

Offices

15,377

Yes

Yes

Yes

BREEAM VERY GOOD

Yes

Yes

Sant Cugat II

Offices

10,008

Yes

Yes

Yes

LEED SILVER

Yes

Yes

Marques de Pombal 3

Offices

12,460

Yes

Yes

Torre Lisboa

Offices

13,715

Central Office

Offices

10,310

Yes

Yes

Torre Zen

Offices

10,207

Yes

Yes

Ed. Arts

Offices

22,150

Yes

Yes

Torre Fernando Magallanes

Offices

7,837

Yes

Yes

Lisboa Expo

Offices

6,740

Nestlé

Offices

12,260

Lerida - Mangraners

Offices

3,228

Yes

Zaragoza - Aznar Molina

Offices

4,488

Yes

Sevilla - Borbolla

Offices

13,037

Granada - Escudo del Carmen

Offices

2,041

Coverage (floor area)

1,193,367

Coverage (number of assets)

Yes
BREEAM GOOD

Yes

Yes
LEED GOLD

Yes

LEED GOLD

Yes
Yes

LEED GOLD

Yes

LEED SILVER

Yes
Yes

919,233

953,722

645,510

897,246

686,877

318,670

1,131,405

116

97

99

69

83

67

29

111

Castellana 83 - 85

Offices (WIP)

15,254

Yes

Yes

Yes

LEED GOLD

Yes

Yes

Pza Pablo Ruiz Picasso

Offices (WIP)

31,576

Yes

Yes

Yes

LEED SILVER

Yes

Yes

Arturo Soria 343

Offices (WIP)

6,615

Yes

Yes

Yes

LEED GOLD

3,710

Yes

Yes

Yes

Adequa 2

Offices (WIP)

Adequa 4

Offices (WIP)

15,793

Adequa 7

Offices (WIP)

32,108

Yes

Yes

Yes
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Asset name

Portfolio

Energy
Report
GJ

GLA
sqm

Loom 22°Ferreteria

Offices (WIP)

2,018

Monumental

Offices (WIP)

22,387

Coverage (floor area)

129,461

Coverage (number of assets)

7

Water
Report
(m3)

Waste
Report
(kg)

Sustainable building
certification

ISO 14001

ISO 50001

Energy
classification

Yes
57,155

57,155

89,263

53,445

46,830

0

107,940

3

3

4

3

2

0

5

BREEAM VERY GOOD

Yes

Marineda

Shopping
centres

100,242

Yes

Yes

Yes

Arturo Soria

Shopping
centres

6,069

Yes

Yes

Yes

Centro Oeste

Shopping
centres

10,876

Yes

Yes

Tres Aguas

Shopping
centres

67,691

Callao 5

Shopping
centres

11,629

Yes

Yes

Yes

BREEAM PASS

Larios

Shopping
centres

37,957

Yes

Yes

Yes

BREEAM VERY GOOD

Porto Pi

Shopping
centres

32,963

Yes

Yes

Artea

Shopping
centres

25,922

Yes

Yes

Yes

BREEAM VERY GOOD

Yes

Yes

Yes

Arenas

Shopping
centres

31,905

Yes

Yes

Yes

BREEAM GOOD

Yes

Yes

Yes

Vilamarina

Shopping
centres

32,191

Yes

Yes

Yes

BREEAM GOOD

Yes

El Saler

Shopping
centres

28,861

Yes

Yes

Yes

BREEAM GOOD

Yes

La Vital

Shopping
centres

20,878

Yes

Yes

Yes

BREEAM GOOD

Yes

Bonaire

Shopping
centres

14,455

Yes

Yes

Almada

Shopping
centres

60,098

Yes

Yes
Yes

BREEAM GOOD

Yes
Yes

BREEAM GOOD
Yes
Yes

Yes

BREEAM GOOD

Yes

Yes
Yes
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Energy
Report
GJ

Water
Report
(m3)

29,013

Yes

Yes

46,990

Yes

Yes

Yes

BREEAM VERY GOOD

567,747

429,951

429,951

342,644

477,118

202,095

63,896

461,036

14

14

10

13

5

3

14

47,170

Yes

Yes

47,170

47,170

47,170

0

0

0

0

0

1

1

0

0

0

0

0

Asset name

Portfolio

GLA
sqm

Nassica Getafe

Shopping
centres

10,007

La Fira

Shopping
centres

Thader

Shopping
centres

Coverage (floor area)
Coverage (number of assets)
X - Madrid

17
Shopping
centres (WIP)

Coverage (floor area)
Coverage (number of assets)

1

Waste
Report
(kg)

Sustainable building
certification

ISO 14001

ISO 50001

Energy
classification

BREEAM VERY GOOD
Yes

Madrid - Coslada

Logistics

28,491

BREEAM PASS

Madrid - Coslada Complex

Logistics

36,234

Madrid - Getafe

Logistics

16,100

Yes

Madrid - Getafe (Los Olivos)

Logistics

11,488

Yes

Madrid - Meco I

Logistics

35,285

Madrid - Pinto I

Logistics

11,099

Yes

Madrid - Pinto II

Logistics

58,990

Yes

Madrid - Getafe (Gavilanes)

Logistics

34,224

Madrid - Meco II

Logistics

59,814

Madrid - San Fernando I

Logistics

11,179

Guadalajara - Alovera

Logistics

Guadalajara - Azuqueca I

Yes

Yes*

Yes

Yes

Yes

BREEAM GOOD

BREEAM PASS

Yes
Yes

Yes

Yes

Yes

LEED GOLD

Yes

LEED PLATINUM

Yes

LEED GOLD

Yes

38,763

BREEAM GOOD

Yes

Logistics

27,995

BREEAM PASS

Yes

Guadalajara - Cabanillas I

Logistics

70,134

BREEAM GOOD

Yes

Guadalajara - Cabanillas II

Logistics

15,078

Guadalajara - Cabanillas III

Logistics

21,879
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Energy
Report
GJ

Water
Report
(m3)

Waste
Report
(kg)

Sustainable building
certification

Energy
classification

Asset name

Portfolio

GLA
sqm

Guadalajara Cabanillas Park I A

Logistics

38,054

Yes*

LEED GOLD

Yes

Guadalajara Cabanillas Park I B

Logistics

17,917

Yes*

LEED GOLD

Yes

Guadalajara Cabanillas Park I C

Logistics

48,468

Yes*

LEED GOLD

Yes

Guadalajara Cabanillas Park I D

Logistics

47,892

Yes*

LEED GOLD

Yes

Guadalajara Cabanillas Park I E

Logistics

49,793

Yes*

LEED SILVER

Yes

Barcelona - Sant Esteve

Logistics

16,811

Barcelona - PLZF
(9 warehouses)

Logistics

132,796

Zaragoza - Pedrola

Logistics

21,579

BREEAM GOOD

Yes

Zaragoza - Plaza

Logistics

20,764

BREEAM GOOD

Yes

Valencia - Almussafes

Logistics

26,613

Valencia - Ribarroja

Logistics

34,992

BREEAM VERY GOOD

Yes

Vitoria - Jundiz I

Logistics

72,717

BREEAM GOOD

Yes

Vitoria - Jundiz II

Logistics

26,774

Sevilla Zal (12 warehouses)

Logistics

156,760

Coverage (floor area)

1,146,051

Coverage (number of assets)

44

ISO 14001

ISO 50001

Yes

Yes

Yes

Yes

Yes
581,404

36,234

36,234

694,295

36,234

36,234

951,381

26

1

1

18

1

1

32

Madrid - San Fernando II

Logistics (WIP)

33,423

Madrid - San Fernando III

Logistics (WIP)

98,942

Toledo - Seseña

Logistics (WIP)

28,731

Yes

Guadalajara - Azuqueca II

Logistics (WIP)

98,757

Yes

Guadalajara - Azuqueca III

Logistics (WIP)

51,000

Guadalajara Cabanillas Park I F

Logistics (WIP)

20,723

LEED SILVER

Yes
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Asset name

Portfolio

Energy
Report
GJ

Water
Report
(m3)

Waste
Report
(kg)

Sustainable building
certification

ISO 14001

ISO 50001

Energy
classification

968,105

0

0

0

20,723

0

0

148,211

15

0

0

0

1

0

0

3

Yes

LEED GOLD

Yes

Yes

GLA
sqm

Guadalajara Cabanillas Park II

Logistics (WIP)

210,678

Guadalajara Cabanillas Park Extension

Logistics (WIP)

92,994

Zaragoza - Plaza II

Logistics (WIP)

11,421

Valencia

Logistics (WIP)

96,572

Lisbon Park

Logistics (WIP)

224,864

Coverage (floor area)
Coverage (number of assets)
Costa Brava 2 - 4**

Offices

16,000

Yes

Yes

Muntadas I**

Offices

24,380

Yes

Yes

BREEAM GOOD

Yes

Yes

Muntadas II**

Offices

3,783

Yes

Yes

BREEAM GOOD

Yes

Yes

Euronova** (8 buildings)

Offices

32,665

Yes

Yes

Yes

Yes

Av. De Aragon 334**

Offices

3,890

Yes

Yes

Yes

Yes

Plantio 6 G**

Offices

1,780

Yes

Yes

Yes

Yes

Plantio 8 F**

Offices

1,723

Yes

Yes

Yes

Yes

Plantio 10 E**

Offices

1,749

Yes

Yes

Yes

Yes

Plantio 12 D**

Offices

1,816

Yes

Yes

Yes

Yes

Minipark Alcobendas 1**
(4 buildings)

Offices

9,195

Yes

Yes

Yes

Yes

Minipark Alcobendas 2**

Offices

3,347

Yes

Yes

Yes

Yes

Al - Andalus**

Offices

5,972

Yes

Yes

Yes

Yes

Citypark Cornella**
(5 buildings)

Offices

12,916

Yes

Yes

BREEAM VERY GOOD

* MERLIN does not exert operational control over these assets. Therefore, consumption data is included within the environmental performance information of the asset portfolio without operational control
The number between brackets after some of the sustainable building certifications that appear in the table represent the number of assets certified.
** T
 hese assets belong to the office portfolio sold in November 2019. Energy consumption is reported until December 31st 2019 and water consumption until the selling date, following invoicing criteria.
These assets have been included in the Like for Like portfolio.
In bold letters, Like for Like assets.

Yes
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Appendix II. Independent Review Report

Free translation from the original in Spanish.
In the event of a discrepancy, the Spanish language version prevails

Independent limited assurance report
on the Corporate Social Responsibility indicators
To the Management of Merlin Properties SOCIMI, S.A.:
We have carried out our work to provide limited assurance on the Corporate Social Responsibility key
indicators (102-8, 102-18, 102-22, 102-24, 102-25, 102-41, 103: Marketing and labelling, 201-1, 205-3,
206-1, 302-1, 302-2, 302-3, 303-1, 305-1, 305-2, 305-3, 305-4, 306-2, 307-1, 401-1, 401-2, 403-2,
404-1, 405-1, 413-1, 416-1, 416-2, 417-2, 418-1, 419-1, CRE1, CRE2, CRE3, CRE8) contained in
“GRI Content Index” of the 2019 Corporate Social Responsibility Report (hereinafter “CSR key
indicators”) of Merlin Properties SOCIMI, S.A.(the parent company) and its subsidiaries (hereinafter
“Merlin Properties”) for the year ended 31 December 2019, prepared in accordance with the general
basic and specific content proposed in the Guidelines for the Preparation of the Sustainability Report
of the Global Reporting Initiative (GRI) Standards (hereinafter GRI Standards) and Construction and
Real Estate Sector Disclosures of the GRI G4 Guidelines (hereinafter Construction and Real Estate
Sector Disclosures).
Responsibility of Management
The Management of Merlin Properties is responsible for the preparation, content and presentation of
the Corporate Social Responsibility Report in accordance with the Core option of the GRI Standards
and the Construction and Real Estate Sector Disclosures as well as for the selection of the key
indicators to be reviewed. Management’s responsibility includes establishing, implementing and
maintaining the internal control required to ensure that the CSR indicators are free from any material
misstatement due to fraud or error.
The Management of Merlin Properties is also responsible for defining, implementing, adapting and
maintaining the management systems from which the information required to prepare the CSR
indicators, is obtained.
Our responsibility
Our responsibility is to issue a limited assurance report based on the procedures that we have carried
out and the evidence obtained. Our limited assurance engagement was done in accordance with the
International Standard on Assurance Engagements 3000 (Reviewed) “Assurance Engagements other
than Audits or Reviews of Historical Financial Information”, issued by the International Auditing and
Assurance Standards Board (IAASB) of the International Federation of Accountants (IFAC).
The scope of a limited assurance engagement is substantially less extensive than the scope of a
reasonable assurance engagement and thus, less security is provided.
The procedures that we have carried out are based on our professional judgment and have included
consultations, observation of processes, document inspection, analytical procedures and random
sampling tests. The general procedures employed are described below:
•

Meetings with Merlin Properties’ personnel from various areas who have been involved in the
preparation of 2019 Corporate Social Responsibility Report.

PricewaterhouseCoopers Auditores, S.L., Torre PwC, Pº de la Castellana 259 B, 28046 Madrid, España
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•

Analysis of the procedures used for obtaining and validating the data presented in the CSR key
indicators.

•

Analysis of Merlin Properties’ CSR key indicators adaptation to the requirements established by
the GRI Standards for the preparation of sustainability reports and to the Construction and Real
Estate Sector Disclosures.

•

Verification, through random sampling tests revisions, internal control tests and substantive
tests on the information used to determine Merlin Properties’ CSR key indicators. We have also
verified whether they have been appropriately compiled from the data provided by Merlin
Properties’ sources of information.

Our Independence and Quality Control
We have fulfilled our work in accordance with the independence requirements and other ethical
requirements of the Code of Ethics for Professional Accountants of the International Ethics Standards
Board for Accountants (IESBA), which are based on basic principles of integrity, objectivity,
professional competence and diligence, confidentiality and professional conduct.
Our firm applies the International Standard on Quality Control 1 (ISQC 1) and thus employs an
exhaustive quality control system which includes documented policies and procedures on the
compliance of ethical requirements, professional standards, statutory laws and applicable regulations.
Limited assurance conclusion
As a result of the procedures carried out and the evidence obtained, no matters have come to our
attention which may lead us to believe that CSR key indicators (102-8, 102-18, 102-22, 102-24, 10225, 102-41, 103: Marketing y etiquetado, 201-1, 205-3, 206-1, 302-1, 302-2, 302-3, 303-1, 305-1, 3052, 305-3, 305-4, 306-2, 307-1, 401-1, 401-2, 403-2, 404-1, 405-1, 413-1, 416-1, 416-2, 417-2, 418-1,
419-1, CRE1, CRE2, CRE3, CRE8) for the financial year ending 31st December 2019, contain
significant errors or have not been prepared, in all of their significant matters, in accordance with the
GRI Standards and the Construction and Real Estate Sector Disclosures.
Use and Distribution
Our report is only issued to the Management of Merlin Properties, in accordance with the terms and
conditions of our engagement letter. We do not assume any liability to third parties other than Merlin
Properties’ Management.
PricewaterhouseCoopers Auditores S.L.

Original in Spanish signed by
Pablo Bascones
June 18th, 2020
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